
Town of Ajax Transportation Demand Management Plan

June 2015 



This document is available in alternative accessible formats 
upon request by contacting 905-619-2529, ext. 3347, or 

email accessibility@ajax.ca



EXECUTIVE SUMMARY



ES1

About this Plan
The Town of Ajax has developed this 
Transportation Demand Management 
Plan (herein the TDM Plan) to help alleviate 
traffic congestion and encourage the use of 
more sustainable travel modes as alterna-
tives to the single-occupant vehicle. The 
TDM Plan provides a “blueprint” for change, 
outlining the policies, programs and infra-
structure investments required to realize 
a transportation system that relies less on 
the automobile. The successful implemen-
tation of this strategy will also contribute to 
improved air quality, reduced greenhouse 
gas emissions, diminished parking demand, 
improved public health and better quality  
of life.

The Vision
The TDM Plan seeks to create a more effective 
and efficient transportation system for Ajax in 
which all modes of transportation are encour-
aged and reliance on single-occupant vehicle 
trips are reduced through infrastructure, 
programming, education and promotion. 
The TDM Plan aims to develop a balanced, 
equitable, and efficient transportation system 
that provides a full range of choices for travel 
to, from and within the Town. This vision 
reinforces the liveability of neighbourhoods, 
supports a strong and diverse economy, 
reduces air, noise, and water pollution, and 
lessens reliance on the automobile while 
maintaining accessibility.

What is Transportation 
Demand Management?
TDM is a general term for strategies to more 
efficiently use transportation resources. Rather 
than widening roads, communities introduce 
measures to increase walking, cycling, and 
transit use while creating disincentives to 
driving alone.

The objective of TDM is to both reduce overall 
demand, especially from single-occupant 
vehicles, and influence when and where this 
demand occurs. TDM concentrates on changing 
the behaviour of the end user to encourage 
greater use of more sustainable modes of 
transportation and trip decision making that 
reduces, combines, or shortens vehicle trips.

TRANSIT
WALKING
CYCLING 
CARPOOLING + STAFF SHUTTLES
REMOTE + FLEXIBLE WORKING

THE TDM “TOOLKIT”

REDUCE
- Telecommuting

- Teleconferencing
- Carpooling

RE-ROUTE
- Using Alternative 

Routes to Avoid 
Congestion

RE-TIME
- Flexible Work Hours

- Changing Shift 
Patterns

RE-MODE
- Transit

- Walking
- Cycling
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What is the Town Trying to 
Achieve?
According to the 2013 Ajax Transportation 
Master Plan, the Town’s goal is to increase the 
share of morning peak period trips made by 
transit, cycling and walking from 20% today 
to 30% in the year 2031. This means that, as 
Ajax continues to grow, more people will be 
using sustainable modes of transportation for 
travel to work and school.

Why Does the Town Need TDM?
The Town of Ajax faces a number of issues and 
opportunities over the next 20 years from a 
transportation perspective that cannot and 
should not be solved by building roads alone, 
such as:

Rapid Growth
The Town’s population and employment are 
expected to continue to grow from year 2011 
levels of 111,355 people and 34,810 jobs to 
more than 137,000 people and 41,000 jobs 
in the year 2031. Durham Region is also fore-
cast to grow considerably over this period, 
with population and employment to reach 

960,000 people and 350,000 jobs, by the year 
2031, up from year 2011 figures of 643,980 
people and 225,530 jobs. This growth will 
increase demand on the local transportation 
system and add considerable traffic to already 
congested roadways during peak periods, 
especially given the Town’s central location in 
the Region. Increasing population without a 
corresponding shift to walking, cycling, transit 
and other TDM measures means Ajax residents 
will spend more time sitting in traffic.

Today

2031

80%

70%

20%

30%
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Impact of Increased Traffic
Traffic increases in the Town could also affect 
its attractiveness for business. Traffic infiltra-
tion and speeding on local roads is already 
impacting community livability. As well, an 
increase in vehicle travel will add to carbon 
dioxide emitted and contribute to greenhouse 
gas effects, in addition to an associated reduc-
tion in air quality.

Evolving Uptown and Downtown
Ajax is planning for intensified urban develop-
ment in the Uptown (Kingston/Harwood) and 
Downtown (Bayly/Harwood) areas. These 
intensification areas present opportunities 
for more sustainable development, with 
enhanced roles for pedestrian, cycling and 
transit mobility.

Public Health
Automobile dependency encourages seden-
tary lifestyles and obesity. Lack of physical 
activity is considered a “conveyor belt” to 
cardiovascular disease, strokes, diabetes and 
various cancers. Replacing vehicle trips with 
“active” travel leads to healthier lives and 
reduces the burden on the public health care 
system.

Changing Demographics
The Town’s population is aging and diversi-
fying. Walking, transit and year-round 
accessibility are critical to ensuring healthy, 
active and productive lifestyles for seniors, 
youth, persons with disabilities, and people 
choosing not to own an automobile.Rapid Growth

Traffic Impacts

Downtown Uptown

Health Concerns

Changing Demographics 

Auto-Oriented Costs
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Current Travel Trends in Ajax
Household and person attributes collected 
through the 2011 Transportation Tomorrow 
Survey provided insight into current travel 
trends from a TDM perspective:

Cost of an Auto-Oriented 
Transportation System
Owning and operating an automobile is 
not inexpensive. According to the Canadian 
Automobile Association, the annual cost of 
owning a typical mid-sized vehicle in Ontario 
is about $10,300. By comparison, a Durham 
Region Transit pass will cost around $1,350 for 
the year and is tax deductible. For commuter 
trips into downtown Toronto, GO Transit fare 
with a PRESTO card totals approximately 
$3,300 annually, which is still much cheaper 
than travelling by auto, especially when 
parking is considered. Ridesharing, cycling 
and walking are even less expensive modes 
of travel.

Investments in walking and cycling 
infrastructure provide a better return than 
expenditures on roads and parking. In 
addition to being cheaper than road building, 
sidewalks, cycling facilities and trails boost 
local tourism, increase adjacent property 
values and expand the municipal tax base.

Vehicle Ownership (Figure ES.1)
• Vehicle ownership is higher in Ajax than 

in the Greater Toronto and Hamilton Area 
(GTHA) as a whole, indicating a higher level 
of auto dependency than average.

FIGURE ES.1: Household Vehicle Ownership

Ajax
(1.8 vehicles/household)

Durham
(1.8 vehicles/household)

GTHA
(1.5 vehicles/household)
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Trips Made by Ajax Residents  
(Figure ES.2)
• Ajax residents (aged 11+) made an average 

of about 2.5 daily trips, similar to the GTHA 
as a whole.

• About 25% of trips made by Ajax residents 
occurred in the morning peak period 
(6-9AM), indicating a stronger commuting 
profile.

• Most trips are made by the private 
automobile.

• Transit use in Ajax is significantly less 
than the GTHA as a whole. The exception 
is during the peak period, when use of GO 
Transit is higher in Ajax (9%).

• Walking and cycling travel is not 
widespread.

• Ajax residents make fewer home to work 
trips during the morning peak period than 
the GTHA as a whole, and more non home 
based trips.

Trips Made to Ajax (Figure ES.3)
• On a daily basis, 201,600 trips are made to 

Ajax, and of these, 20% occur during the 
morning peak period.
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FIGURE ES.2: Mode of Travel for Trips Made by Residents

FIGURE ES.3: Mode of Travel for Trips Destined to Ajax (by Origin)
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• The vast majority of trips made to Ajax are 
by private automobile.

•  Transit use for travel to Ajax is significantly 
less than in the remainder of the GTHA.

•  Walking and cycling travel is similar to the 
GTHA as a whole.

Public Perceptions About TDM
The Town surveyed about 400 residents as 
part of this study to better understand public 
perceptions about TDM and the use of more 
sustainable transportation modes.

Barriers to TDM
Respondents indicated that the main barriers 
to more frequent use of sustainable transpor-
tation modes were:

For transit (Figure ES.4):
• Faster options are available and poor 

service.
For walking and cycling:
• Destinations are too far and weather 

conditions.
For carpooling:
• Difficulty in coordinating schedules.

FIGURE ES.4: Perceived Barriers to Transit Use

“WHAT PREVENTS YOU FROM TAKING PUBLIC TRANSIT MORE FREQUENTLY?”

7%

4%

1%

8%
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30%
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There are faster options than public transit

Service not frequent enough

Inconvenient to take multiple transit systems to get to destinations

Transit routes not located close to home/destinations traveling to

Cost of fares

Too many transfers required

Required to pay multiple fares

Other

Vehicles uncomfortable or unpleasant to ride

Stations and facilities (e.g. shelters) unpleasant to use

Public perceptions about public transit

Physically unable or difficult to do so (accessibility issues)
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Measures to Encourage TDM
A common theme prevailed when respondents 
were asked what would encourage use of 
more sustainable modes – better access and 
connectivity. This could be achieved through:

For transit:
• Enhancements to service, including broader 

coverage and frequency.
For walking and cycling:
• Improvements to infrastructure and the 

general environment for cyclists and 
pedestrians.

For carpooling (Figure ES.5):
• Providing incentives.

“CONSIDERING YOUR CURRENT TRAVEL PATTERNS, WHAT WOULD MAKE IT  
EASIER FOR YOU TO CARPOOL MORE FREQUENTLY?”

31%
16%

22%

25%

25%

27%

Incentives provided by 
your employer 

(e.g. preferred parking, gas 
vouchers, rewards, etc.)

Preferred carpool parking spaces

Corporate carpool 
programs organized by 
your employer

Other

System to match carpoolers 
(e.g. Rideshare web-based or 

social media systems)

Carpool driving lanes

FIGURE ES.5: Measures to Encourage Carpooling
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Potential TDM Opportunities
Communities around the world have intro-
duced a broad range of TDM measures to help 
increase the use of more sustainable modes of 
transportation and alleviate growing traffic 
congestion. These techniques generally fall 
into three different categories:

• Education, Promotion and Outreach 
Measures, which are aimed at raising 
awareness, improving understanding and 
building positive attitudes towards sustain-
able transportation.

• Incentive and Disincentive Measures, 
which make specific travel choices more 
or less favourable – the “carrot and stick” 
approach.

• Land Use and Urban Design Measures, 
which shape development that facilitates 
the use of all travel modes and is not 
focused solely on serving the single-occu-
pant vehicle.

Most recommended measures in the TDM 
Plan fall into the Education, Promotion and 
Outreach and Land Use and Urban Design 

categories, with some Incentive measures 
included to supplement these actions. Most 
TDM programs start with initiatives aimed at 
raising awareness, improving understanding, 
building positive attitudes and offering more 
sustainable travel choices before embarking 
on Disincentive measures. These more punitive 
initiatives can be pursued in the longer term 
once a supportive environment for TDM is 
established and individuals need the prospect 
of an adverse consequence to motivate further 
change in travel behaviour.
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Recommended TDM Action Plan
The list of recommended TDM measures the 
Town should continue, pursue within the 
next five years and advocate for longer term 
implementation is ambitious. The TDM Plan 
includes a broad range of supportive actions 
to promote more sustainable transportation 
trends within the Town including enhanced 
partnerships with agencies, organizations and 
businesses throughout Durham Region.

In the short and medium term, the TDM Plan 
recommends 25 actions to promote TDM and 
encourage more sustainable travel behaviour 
(Table ES.1). The recommended measures 
have been selected and organized into the 

short (0 to 3 years) and medium (3 to 5 years) 
term time horizons based on implementation 
considerations/constraints, resource require-
ments, logical sequencing of activities and 
likely effectiveness.

The Town will monitor implementation and 
review the TDM Plan at least every five years 
to assess progress and consider the need for 
an update.
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TABLE ES.1: Recommended Short and Medium Term TDM Actions

Recommended Action 2016 2017 2018 2019 2020
SHORT TERM RECOMMENDATIONS (0-3 YEARS)

S.1 Develop and Maintain TDM Website
S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material
S.3 Conduct Community Outreach Events
S.4 Conduct Public Awareness Campaigns
S.5 Initiate TDM Working Group(s)
S.6 Provide Guidance on TDM-friendly Site Design
S.7 Prepare Wayfinding and Street Furniture Strategy
S.8 Undertake Small Scale, High Impact Pilot Projects
S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs
S.10 Provide Active Transportation Amenities
S.11 Undertake TDM Initiatives Corporately
S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
S.13 Introduce Walking School Bus Program
S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
S.15 Initiate the Mayor’s Healthy Transportation Fund
S.16 Implement Waterfront Bicycle Rental Program
S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station
 Monitoring Program
MEDIUM TERM RECOMMENDATIONS (3-5 YEARS)

M.1 Harmonize Development Planning Policy
M.2 Explore Developer and Other Funding Sources for TDM
M.3 Implement a Community Travel Ambassador Program
M.4 Encourage a Carshare Program for Ajax
M.5 Implement TDM Awards Program
M.6 Provide Secure Bicycle Parking/Commuter Hub
M.7Arrange for Partner Discounts
M.8 Encourage a Bikeshare Program for Ajax
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1.1 | A New Direction for Ajax
The Town of Ajax developed this Transportation 
Demand Management (TDM) Plan to help 
alleviate traffic congestion and encourage 
the use of more sustainable travel modes as 
alternatives to the single-occupant vehicle 
that make sense for the people that live and 
work in Ajax.

As Ajax continues to grow and prosper, the 
demands upon its transportation infra-
structure will also increase – on the Town’s 
roads in particular – along with concerns 
regarding air quality, health and wellness, 
road safety and social mobility, not to mention 
the economic impacts caused by clogged 
streets and traffic jams.

The Town of Ajax TDM Plan (herein the 
TDM Plan) has been developed to address 
these issues, and to provide measures that 
can, and will, help the municipality deliver 
a more sustainable transportation future for 
the Town’s residents, employees and visitors. 
Development of the TDM Plan involved 
community outreach and engagement – a 
process that will continue as implementation 
of the TDM Plan evolves. Local firms, inter-
ested stakeholders and the public at large 

offered input and insight into the TDM Plan 
development through surveys, interviews and 
community events. The findings of this consul-
tation process are documented in Chapter 5 of 
this report.

This Plan is merely the first step in a journey 
towards a fully co-ordinated approach to 

offering more sustainable travel options for 
the everyday trips that people make in Ajax. It 
provides a “blueprint” for change, outlining the 
policies, programs and infrastructure invest-
ments required to realize a transportation 
system that relies less on the single-occupant 
vehicle for travel. 
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1.2 | Vision
The TDM Plan seeks to create a more effective 
and efficient transportation system for Ajax 
in which all modes of transportation are 
encouraged and reliance on single-occupant 
vehicle trips is reduced through infrastructure, 
programming, education and promotion. The 
TDM Plan aims to develop a balanced and 
equitable transportation system that provides 
a full range of choices for travel to, from and 
within the Town. This vision reinforces the live-
ability of neighbourhoods, supports a strong 
and diverse economy, reduces air, noise, and 
water pollution, and lessens reliance on the 
automobile while maintaining accessibility.

1.3 | Goals
The TDM Plan is meant to achieve the following 
goals:

• Provide a five+ year strategy for TDM 
programs and measures in the Town.

• Position the Town of Ajax as a leading 
example within the Region of Durham for 
sustainable transportation programs.

• Reduce the use of single-occupant vehicle 
travel to, from and within Ajax.

• Increase the multi-occupant vehicle modal 
split within Ajax.

• Increase community use of transit, 
carpooling and active transportation modes 
(walking, cycling).

• Provide leadership and expertise to area 
businesses to encourage them to develop 
TDM programs.

• Support active and sustainable modes 
of  transpor tation and associated 
infrastructure.

• Improve the quality of life of Ajax residents 
and workers.

• Effectively measure the benefits associated 
with TDM programs.

• Effectively communicate the need and 
benefits of TDM to staff, Council, and the 
public.
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1.4 | Organization
The TDM Plan is structured into the following 
chapters:

• Chapter 2 provides an overview of TDM and 
the steps to implementing a TDM strategy.

• Chapter 3 outlines the policy framework 
for TDM implementation in the Town of 
Ajax.

• Chapter 4 summarizes current travel 
trends that influence TDM opportunities in 
the Town based on the results of the 2011 
Transportation Tomorrow Survey.

• Chapter 5 summarizes the stakeholder 
engagement program undertaken in 

developing the plan, comprising public 
sur veys, employer inter views and 
community outreach events.

• Chapter 6 discusses the issues and chal-
lenges identified by the research and 
consultation that impact and influence 
development of the TDM Plan.

• Chapter 7 identifies the TDM opportunities 
and initiatives which could help address the 
issues and challenges.

• Chapter 8 presents the Action Plan of 
recommended short, medium and longer 
term TDM objectives and interventions that 
the Town will seek to implement over the 
coming years.

• Chapter 9 provides a monitoring program 
to assess success of the TDM Plan in 
affecting change.

The report also contains six appendices:

• Appendix A: TDM Development Guideline 
provides information about ways to inte-
grate TDM into new development, redevel-
opment and existing buildings in the Town, 
and provides a framework for assessing and 
documenting potential TDM opportunities.

• Appendix B: Parking Management 
Strategy provides Town-wide parking 
strategies to establish a coordinated and 
consistent approach to the integration of 
TDM and parking policy.
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• Appendix C: Public Survey Findings 
summarizes the results of the public survey 
conducted in developing the TDM Plan.

• Appendix D: Employer Interview Findings 
summarizes the results of employer inter-
views conducted in developing the TDM 
Plan.

• Appendix E: Best Practices Review lists 
various TDM measures and interventions 
identified from best practices observed 
in other Canadian municipalities and 
internationally.

• Appendix F: Bicycle Parking Design 
Guidelines provide planners, developers 
and property owners with information 
to support the design, installation and 
management of good bicycle parking 
facilities within the Town.



WHAT IS TRANSPORTATION 
DEMAND MANAGEMENT?

Defining TDM
Steps to TDM Implementation
Potential Impact of a Comprehensive 
TDM Program

2
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There are numerous TDM strategies using 
various approaches to influence travel deci-
sions. The different strategies are typically 
summarized into four categories:

• Options – Improve and/or expand the 
range of viable transportation options 
available.

• Incentives – Provide incentives to change 
travel mode, time or destination.

• Accessibility – Improve land use access-
ibility to facilitate greater use of more 
sustainable transportation modes.

• Policy – Introduce and/or reform transpor-
tation policies and programs to foster travel 
by more sustainable modes.

The TDM “toolkit” detailed below lists some of 
the more commonly used measures (primarily 
from the Options category) to effect change in 
travel behaviour. The toolkit is utilized to help 
choose the right package of measures that 
best suit local conditions, to have maximum 
impact and offer the best value for money:

Transit
Public bus and rail services hold significant 
potential for reducing the number of people 
driving to work and other destinations. The 
newly integrated electronic fare system of the 
Greater Toronto and Hamilton Area’s (GTHA) 
transit network (the Presto Card) and accom-
panying marketing offers a great opportunity 
to see a step-change in transit use.

Typical benefits of using transit include:

• Enables people to use their time more 
effectively to work or relax.

• Makes more efficient use of fuel compared 
to single-occupant vehicles.

• Reduces personal vehicle ownership/oper-
ating costs.

• Reduces risk and economic cost of traffic 
collisions.

• Reduces green gas emissions and improves 
air quality.

2.1 | Defining TDM
TDM is defined as the application of strategies 
and policies to influence travel behaviour, with 
the objective of both reducing overall demand, 
especially from single-occupant vehicle use, 
and seeking to influence when and where 
this demand occurs. TDM concentrates on 
changing the behaviour of the end user to 
encourage greater use of sustainable modes 
of transportation and trip decision making 
that reduces, combines, or shortens vehicle 
trips, and can therefore be considered either 
in tandem with, or distinct from, infrastructure 
or service improvements. Figure 2.1 illustrates 
the different ways to influence travel decisions 
through TDM.

REDUCE
- Telecommuting

- Teleconferencing
- Carpooling

RE-ROUTE
- Using Alternative 

Routes to Avoid 
Congestion

RE-TIME
- Flexible Work Hours

- Changing Shift 
Patterns

RE-MODE
- Transit

- Walking
- Cycling

FIGURE 2.1: Applying TDM to Influence Travel Decisions
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Walking and Cycling
Walking is the simplest and most sustainable 
form of transportation. It carries zero cost, is 
versatile and is impervious to congestion or 
delay on the roads. Except in the most extreme 
temperatures, walking is a viable means of 
travel for all short trips (subject to the health 
and mobility of the individual).

In the past, cycling was overlooked as a 
significant travel mode within the Ajax trans-
portation network, primarily due to the local 
climate, the need for the municipality to set 
infrastructure and spending priorities with 
limited funds, and development designs that 
did not envision separate or dedicated bicycle 
facilities. However, in recent years, there has 
been significant progress in developing cycling 
facilities and services, resulting in increasing 
interest across the Town. Cycling is cheaper, 
healthier and at times quicker than driving, 
especially over shorter distances and during 
peak hours.

Across the globe, governments and societies 
are increasingly recognizing the valuable 
contribution that walking and cycling can 
make in tackling congestion, reducing journey 
time delays and improving air quality. Other 
benefits include:

• Walking and cycling are very cost efficient 
forms of transportation and require only 
modest expenditures (relatively) on shoes, 
protective equipment and bicycles.

• Walking and cycling have the potential to 
replace many of the shortest auto trips.

• Walking and cycling are the healthiest ways 
to travel. They improve fitness and personal 
health, and increase opportunities for social 
interaction, all of which provide wider 
societal benefits. It is statistically proven 
that people who have healthier lifestyles 
have lower absentee rates from work.

Carpooling and Staff Shuttles
Carpooling and staff shuttles represent two 
forms of ridesharing. Carpooling can reduce 

traffic congestion. For example, if everybody in 
Ajax carpooled with one other person for their 
trip to work, the number of autos on the road 
would be reduced by up to half, there would 
be substantial reductions in fuel consumption 
(for private autos), congestion and delays, and 
the costs associated with such delays would 
diminish. While this is not likely to happen 
(completely), it does illustrate the positive 
impact that can result from carpooling.

In reality, of course, one must first look at the 
journeys that are most easily accommodated 
by carpooling. These are usually the trips that 
are undertaken most often and with a pattern 
of routine. This means the best journeys for 
carpooling are:
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• The school trip.
• Commuting trips.
• Regular trips to shops, the gym, places of 

worship or other commitments.
Carpooling is most effective when it is under-
taken on a company-wide or office-wide/
specific location basis, with formal monitoring 
and website support to “match” appropriate 
people. Although there are some start-up 
costs, it should largely be a self-sustaining 
system once fully operational.

Smart Commute has a ride matching tool that 
can be used by Ajax employees and businesses 
at www.explore.smartcommute.ca.

Staff shuttles are an effective way of trans-
porting large numbers of people between 
fixed sites on a fixed rotation. They are most 
effective at catering to staff that work fixed 
hours/shift patterns and are commonly 
used to address transportation demands at 
the world’s busiest airports, manufacturing 
facilities, power plants and other large scale, 
single site developments.

Shuttle bus services are most appropriate for 
larger employment bases where many people 
can be transported at once, and where the 

investment in vehicles is offset by the benefits 
achieved.

Typical benefits of carpooling and staff 
shuttles include:

• Fuel cost savings.
• Reduced parking  requirements for 

employers.
• Reduced vehicle emissions, which means 

reduced pollution and improved air quality.
• Fewer vehicles on the roads, which reduces 

congestion and delays and helps the 
economy to prosper.

• Reductions in unnecessary mileage as 
fewer drivers need to search for parking 
– localized congestion is often caused by 
such trips.

• Easy to set up and appropriate for all organ-
izations, large or small.

• Travel benefits such as use of HOV lanes and 
preferential parking.

• Some sites offer additional benefits to staff, 
such as free car washes or enabling staff to 
“clock in” as they board the bus.

Remote and Flexible Working
The ability to change the way people 

work– whether by changing the hours they 
travel (“Re-Time”) or enabling a certain level 
of remote working (“Reduce”) – is a very 
effective way of tackling congestion. After all, 
there is no more effective way of reducing the 
number of autos on the road than by reducing 
the number of trips made in them.

Example

If a company currently employs 1,000 
people full time and 800 of them drive 
to work every day, this equates to 8,000 
individual auto trips a week. If the 
company launched a flexible working 
policy that enabled each staff member 
to work compressed hours, where 
employees could fulfil their contractual 
requirement to work 40 hours per week 
(or the appropriate standard maximum) 
by working nine (9) days over a two week 
period, and taking the remaining day off, 
this would reduce the number of auto trips 
made by 800 per week.

In today’s world, remote and flexible working 
is easier and more cost efficient than ever. 
Provided staff have the tools they need 
to do their job effectively – which usually 
only requires a laptop, a phone and internet 
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access – then they can be logged in almost 
anywhere. Of course, there is no substitute for 
on-site presence for certain types of work, and 
such a policy is not suitable for some sectors of 
employment such as shift work, and custom-
er-service for instance. But for employees 
based in offices that do not require regular 
“face-time” with customers or co-workers, 
working remotely or making small changes 
to the hours worked can have a real impact.

In most instances, remote and flexible working 
arrangements:

• Support a healthy work/life balance.
• Reduce the number of vehicles on the road 

during the busiest times.
• Provide fuel cost and vehicle depreciation 

savings.
• Reduce congestion and delay and help the 

economy to prosper since there are fewer 
vehicles on the roads.

• May help in retaining high performing staff 
as a form of benefit.

2.2 | Steps to TDM 
Implementations
There may be several steps between a 
particular TDM policy or program, and its 
desired outcomes, as illustrated in Figure 2.2. 
Although many TDM strategies have modest 
impacts, only affecting a few percent of total 
trips, their impacts are cumulative and syner-
gistic (total impacts are larger than the sum of 
individual impacts). As such, a comprehensive 

TDM program can often affect a significant 
portion of total travel and provide large total 
benefits. It is therefore important to plan and 
evaluate integrated TDM programs rather than 
individual strategies.

The TDM Plan that follows sets out the type of 
integrated, comprehensive strategy required 
to elicit the desired change in travel behaviour 
over time. The full effect and benefits of the 
measures conceived and recommended today 

Policy and Planning Reforms
(meaningful, directed and effective funding for alternative modes, increased support for TDM 

programs, implementation of changes in land use planning policies, etc.)


Changes Travel Options and Incentives
(improved walking and cycling conditions, improved ridesharing and public transit services, more 

compact and mixed land use development, increased road and parking fees, reduced transit fares, etc.)


Travel Changes
(shifts in travel time, route, mode, destination and frequency)


Outcomes

(reduced traffic congestion, road and parking facility cost savings, collision reductions, energy 
conservation, pollution emission reductions, improved mobility for non-drivers, etc.)

FIGURE 2.2: Steps to TDM Implementation (Source: Victoria Transportation Policy Institute Website,  
accessed on 2015-04-16 at http://www.vtpi.org/tdm/tdm12.htm)
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may not be felt in the short or immediate 
term, but will set the Town on a path of evolu-
tionary change necessary for the community 
to address transportation demand while at the 
same time becoming more sustainable in the 
future.

2.3 | Potential Impact of a 
Comprehensive TDM Program
As previously noted, the objective of a TDM 
program is to maximize the movement of 
people rather than vehicles. Many TDM strat-
egies are directed at reducing auto travel and, 
in particular, single-occupant vehicle trips.

The potential impact of TDM strategies 
and measures is difficult to quantify and 
is dependent upon a number of variables 
including but not limited to:

• Availability and quality of transit services 
and active transportation facilities.

• Community structure.
• Current TDM strategies and measures in 

place within the community.
• Overall community awareness and buy-in 

of TDM benefits.

Within the research, there is anecdotal 
evidence of the success of various TDM 
strategies and measures. Table 2.1 denotes 
the auto trip reduction potential of different 
TDM measures based upon the experiences of 
other jurisdictions across North America. The 
reductions shown in the table are exclusive 

of potential transit mode share increases as 
a result of modifications to the transit system 
or transit service but clearly suggests that a 
reduction in auto trips can be anticipated with 
an effective, well planned and coordinated 
TDM program. 

TABLE 2.1: Potential Reduction in Automobile Trips from TDM Measures (Exclusive of Transit)  
(Source: Region of Waterloo “Travel Wise” Strategies Overview, Regional Transportation Master Plan)

TDM Measure

Short Trips (<10km) Long Trips (>10km)

Short to Medium 
Term  

(within 10 years)

Long Term 
(beyond 10 

years)

Short to Medium 
Term (within 10 

years)

Long Term 
(beyond 10 

years)

Improved Land Use 
and Transportation 

Integration
1% 2.5% 1% 2.5%

Ridesharing (numbers 
reflects potential for 
overlap with transit

2% 2% 3% 3%

Walking/Cycling 4% 5%-8% Minimal

Telecommuting 0.5% 0.5% 1% 1.5%
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policies to acknowledge their important 
role in Town-wide travel demand 
management.

 - Reviewing and modifying site design 
guidelines, traffic impact study 
requirements and the site plan approval 
process to encourage applicants to adopt 
TDM initiatives.

• TDM supportive policy such as paid parking, 
shared-parking and other parking manage-
ment strategies.

Walkable and Bikeable Ajax: The Ajax 
Pedestrian and Bicycle Master Plan 
(2010)
Following the 2007 
Transportation Master 
Plan, Ajax developed 
a Pedestrian and 
Bicycle Master Plan 
(PBMP). The PBMP 
outlines f ive key 
moves to encourage 
the use of walking and cycling in the Town:

• Plan It: Create more walkable, access-
ible and bicycle-friendly infrastructure 
throughout the Town focusing on key 
destinations, barriers and areas of need.

• See It: Make pedestrian and cycling infra-
structure a visible part of the Town to show 
that it is a priority in its sustainable future 
through signage, wayfinding and on-road 
markings.

• Integrate It: Walking and cycling will be 
part of the Town’s DNA through integration 
into its policies, practices and programs.

• Promote It: Encourage and reward walking 
and cycling as the way to travel with the 
help of advocacy and commuter groups.

• Build It: Develop an implementation 
strategy to help capital works and develop-
ment “get shovels in the ground” and “paint 
on the roadways” quickly and efficiently.

Town of Ajax Official Plan (2014)
The Town of Ajax Official Plan (OP) sets 
policies, guidelines 
and regulations to 
aid the development 
and growth of Ajax. 
The Ajax OP is based 
upon principles that 
promote protection of 
the natural heritage 
system, sustainable 
development and 
healthy communities.

This chapter outlines the strategic policy 
framework for the implementation of TDM in 
Ajax and provides the basis of the TDM Plan.

3.1 | Town of Ajax
Ajax Transportation Master Plan 
Update (2013)
The Town of  Ajax 
Transportation Master 
Plan (TMP) defines 
a  co m p re h e n s i ve, 
fully integrated and 
sustainable trans-
portation strategy to 
accommodate popu-
lation and employment growth in the Town 
to the year 2031. The Ajax TMP recommends 
the development of a Transportation Demand 
Management Master Plan to provide (Section 
6.4.4):

• An effective Town-wide promotion plan.
• A “TDM” Culture for Ajax including the 

consistent application of TDM principles 
within the Town’s administrative process. 
This should include:

 - Reviewing and modifying transit, cycling 
and pedestrian-related Official Plan 

Transportation Master Plan Update
FINAL REPORT

February 2013

TOTT WN OF AJAX

Final Report

Walkable + 
Bikeable Ajax

The Ajax 
Pedestrian 
and Bicycle 
Master Plan

A

c
C

PLAN It.

INtEGRAtE It.

PROMOtE It.

SEE It.

BUILD It.

March 29, 2010  
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The transportation section of the Ajax OP 
(Section 4.11) includes several goals and 
objectives that support TDM, including:

b) Promote the increased use of public transit, 
cycling and walking as energy efficient, 
affordable and accessible forms of travel.

d) Support improvements to public transit 
service and active transportation facilities 
in order to provide better mobility choices 
for residents, employees and visitors.

e)  Reduce auto dependency by supporting 
opportunities for multi-modal use such 
as carpooling, active transportation and 
increased transit use over single occupancy 
vehicles.

h)  Implement weekend pedestrian and 
bicycle streets where appropriate.

i)  Support Transport Demand Management 
(TDM) initiatives that promote alternative 
modes of transportation and increase 
transit ridership, walking and cycling.

j)  Ensure that all development applications 
for major commercial, employment and 
institutional development include a TDM 
strategy.

Integrated Community Sustainability 
Plan (2013)
The Town’s Integrated 
Community Sustain-
abil ity Plan (ICSP) 
provides goals, stra-
tegic directions, and 
actions for 15 theme 
areas to guide the Ajax 
community – the Town 
of Ajax, community groups, businesses, and 
residents – towards a shared vision of sustain-
ability in the long-term. The strategy includes 
greenhouse gas (GHG) reduction action plans 
for the community and corporation to help 
achieve the Town’s GHG targets of a 20% 
reduction in corporate emissions and 6% 
reduction in community emissions by 2020 
(from 2005 levels).

The Transportation theme of the ICSP strongly 
supports TDM. The goal of the Transportation 
theme is that “In 2055, we will have an inte-
grated, efficient, and accessible transportation 
system that has sustainable options available 
for the movement of people and goods within 
the community and beyond.” 

Strategic Directions outlined in the ICSP to 
achieve this goal include:

1 Create complete streets in Ajax to allow 
multiple modes of transportation.

2 Design neighbourhoods to facilitate 
walkability and other active transportation 
opportunities as convenient alternatives to 
the use of private automobiles.

3 Enhance opportunities to make public 
transportation convenient and a feasible 
alternative to the private automobile.

4 Reduce congestion and commute times.

Community Action Plan (2015)
T h e  C o m m u n i t y 
Action Plan (2015 to 
2018) (CAP) provides 
strategic direction on 
how the Town can 
facilitate population 
growth, economic 
development  and 
improve traffic and transportation. One of 
the key strategies in the CAP is to develop a 
Transportation Demand Management Plan by 
2015 to help alleviate traffic congestion and 
encourage the use of more sustainable travel 
modes as alternatives to the single-occupant 
vehicle that make sense for the people that 
live and work in Ajax.
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3.2 | Durham Region
Durham 
Transportation 
Master Plan (2003)
The Durham Trans-
por tation Master 
Plan recommends 
the introduction of 
a  Tra n s p o r t at i o n 
Demand Management Program as a way to 
reduce auto travel to achieve the plan target 
of decreasing afternoon peak hour automobile 
driver trips by 15% compared to forecasts 
based on current trends.

The Durham TMP is currently being updated. 
The first round of public consultation took 
place in November 2014 with the plan 
expected to be complete in 2016.

Smart Commute Durham
Smart Commute is an 
initiative of Metrolinx 
and the Cities and 
Regions of the GTHA 
to reduce traffic congestion and take action 
on climate change through the promotion 
of sustainable modes of transportation. 
This involves the support of local “Smart 

Commutes”, also known as Transportation 
Management Associations (TMAs), across 
the GTHA that work directly with employers 
to improve commuting options for their 
employees. Smart Commute Durham was 
created through this initiative in 2007.

Smart Commute Durham helps local employers 
and commuters explore and promote different 
commuter choices, such as carpooling, tele-
working, transit, cycling, walking or flexible 
work hours. Specific services offered include:

• Performing site assessments and surveys 
to understand the commuting behaviour 
of each business specific workforce.

• Assisting with the development of custom-
ized commuting options for each workforce.

• Offering exclusive ride matching programs 
for employers.

• Providing assistance in implementing 
emergency-ride-home programs, prefer-
ential parking strategies, pedestrian and 
cycling facilities/services, and alternative 
work arrangements.

• Acting as a conduit with Durham Region 
Transit to examine improved transit services 
to the workplace.

• Providing workshops, lunch-and-learn 
sessions and seminars for employees to 
raise awareness of alternative modes of 
transportation.

Durham Regional 
Official Plan (2013)
The Transpor tat ion 
section of the Durham 
Regional Official Plan 
states goals that support 
TDM, including:

1  To provide a Transportation System that is 
integrated, safe, efficient and reliable for 
all users and modes.

2  To offer a variety of mobility choices for all 
Durham residents.

4  To support sustainable transportation 
initiatives that respect natural, social and 
cultural environments.

The Durham OP supports the development 
of a comprehensive TDM Program as part of 
an attempt to reduce single-occupant vehicle 
dependence through promotion of alterna-
tive modes of transportation such as transit, 
carpooling, cycling and walking, and through 
alternative work arrangements such as varied 
work hours and telecommuting.
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Durham Regional Cycling Plan (2012)
The Durham Regional Cycling Plan (RCP) 
identifies the recommended Primary Cycling 
Network (PCN) and implementation frame-
work, including network phasing, costs, 
funding strategies, and principles. The PCN 
comprises those cycling routes typically 
located within arterial road corridors that 
connect major centres, inter-modal facilities 
and destinations, providing service between 
communities, area municipalities and other 
regions.

To complement the RCP, the Region has 
prepared a three-year Regional Cycling 
Communications Plan. The budget for Year 1 
of the plan was approved by Regional Council 
in March 2015.

A coordinated, comprehensive cycling network 
will help to encourage cycling across the 
Region and support the implementation of 
TDM in Ajax by making travel by bicycle safer, 
more comfortable, more direct and more 
attractive in comparison to the motor vehicle.

Durham Region Transit Long Term 
Transit Strategy (2010)
T h e  D u r h a m 
Region Transit 
(DRT) Long Term 
Transit Strategy 
(LTTS) is a compre-
hensive plan that 
identifies transportation/transit challenges 
and opportunities in the Region of Durham. 
The LTTS recommends a strategy for achieving 
a transportation system that is focused on 
rapid transit to provide excellent connections 
between the Region’s municipalities and 
neighbouring communities.

The preferred alternative for the Durham 
Region Long Term Regional Rapid Transit 
Network for 2031 and beyond (Alternative E) 
consists of a comprehensive transit solution 
of conventional bus service, enhanced bus 
service, bus rapid transit (BRT), and light 
rail transit (LRT) throughout the Region. 
The strategy also assumes a very aggressive 
approach to TDM, incorporating:

• Existing Smart Commute programs such as 
ridematching services, centralized website 
with commute information, distribution of 

general marketing information, and emer-
gency ride home program.

• Expansion of TDM marketing to include:
 - Employment site referral program 
and employer-based individualized 
marketing (IM) program.

 - Resident-based IM program.
 - An Adopt a Station program.
 - Mass marketing program.
 - Discounted transit passes.

• Implementation of TDM incentives or 
requirements at new development sites.

• Implementation of TDM requirements for 
Transit-Oriented Development (TOD) site 
employers.

3.3 | Province of Ontario
Transit Supportive Guidelines (2012)
T h e  M i n i s t r y  o f 
Transportation (MTO) 
has developed a suite of 
policies and guidelines 
in recent years that 
encourage the promotion 
of sustainable transporta-
tion across the Province.
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#CycleON. This strategy seeks to promote 
cycling across Ontario through the develop-
ment of safer streets, cycle awareness and 
training and the development of a more 
cycle-friendly environment. Specifically, the 
strategy’s Action Plan includes the following 
priorities:

• Promoting cycling as a means of travel to 
school and work through the promotion 
of the Active and Sustainable Schools 
Transport Program and the Smart Commute 
Program.

• Identifying a Province-wide network of 
cycle routes to promote recreational cycling 
and cycling tourism.

The Ministry’s Transit Supportive Guidelines, 
published in 2012, were developed to provide 
“tools and strategies to create a more compact 
land use pattern supportive of walking and 
cycling, optimize the effectiveness of existing 
or future transit services, retain ridership and 
better target transit service. In mid-size or 
larger cities, the guideline will help to better 
utilize existing infrastructure, grow ridership 
and manage urban growth in a more tran-
sit-supportive manner.” Some examples of 
specific guidelines are listed below:

Guideline 2.5.1 (Parking Management):

• Require large developments, institutions 
and employers to submit TDM strategies 
as a component of the site plan approval 
process.

• Encourage existing land uses to implement 
TDM strategies by showcasing local best 
practice examples.

• Reduce parking allocations once TDM is in 
effect. 

Guideline 3.4.2 (Access for Cyclists):

• Develop community support by engaging 
local bicycle groups, students, public organ-
izations and environmental groups.

• Build support by increasing active transpor-
tation and development of TDM.

Guideline 3.5.3 (Targeting Ridership Through 
Partnerships):

• Provide transit routes to meet the needs of 
employees.

• Implement workplace TDM measures.
Such measures are repeated throughout 
the document, and are intended to apply to 
education, recreation, commercial and health 
facilities as well as workplace and residential 
locations.

#CycleON (2013)
MTO has developed a 
comprehensive cycling 
strategy, branded as 
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Places to Grow (2006)
The Ministry of Municipal 
Af f a i r s  a n d  Ho u s i n g 
(MMAH) released its 
Growth Plan for  the 
Greater Golden Horseshoe 
(Places to Grow) for 
sustainable development 
of the Greater Golden Horseshoe (GGH) area 
in 2006. Presently under review, Places to 
Grow specifically states its intention that the 
transportation system within the GGH will be 
planned and managed to:

• Offer a balance of transportation choices 
that reduces reliance upon any single mode 
and promotes transit, cycling and walking.

• Be sustainable, by encouraging the most 
financially and environmentally appro-
priate mode for trip-making.

• Offer multi-modal access to jobs, housing, 
schools, cultural and recreational opportun-
ities, and goods and services.

• Support opportunities for multi-modal use 
where feasible, in particular prioritizing 
transit and goods movement needs over 
those of single-occupant vehicles.

Provincial Policy Statement (2014)
Th e  Prov i n c i a l  Po l i c y 
Statement (PPS) provides 
policy direction on matters 
of provincial interest related 
to land use planning and 
development. Efficient 
land use and development 
patterns support sustainability by promo-
ting strong, liveable, healthy and resilient 
communities, protecting the environment 
and public health and safety, and facilitating 
economic growth.

Section 1.6.7 of the PPS articulates Provincial 
policy pertaining to transportation systems 
within urban and rural communities, and 
specifically references TDM in the following 
statement:

.2 Efficient use shall be made of existing 
and planned infrastructure, including 
through the use of transportation demand 
management strategies, where feasible.

The Big Move (2008)
Metrolinx, the regional transportation agency 
responsible for the GTHA, has developed a 
regional multi-modal transportation plan 

entitled The Big Move, 
which sets  out the 
transportation vision for 
the GTHA for the next 25 
years. The stated goals 
of  The Big Move include 
promoting and providing 
for (among others):

• Active and healthy lifestyles.
• Reduced emissions.
• Reduced dependency on non-renewables.
• Multi-modal integration.
Strategy #4 of The Big Move is to “create 
an ambitious Transportation Demand 
Management (TDM) program”. Actions and 
policies to implement this strategy include 
the following:

Priority Actions:

4.1 Develop a Transportation Demand 
Management (TDM) policy and strategy 
for provincial ministries and agencies such 
as school boards, hospitals and universities 

Growth Plan
for the Greater Golden Horseshoe, 2006

Office cOnsOlidatiOn, June 2013

Ministry of Infrastructure

Provincial
Policy
Statement

20
14

Under the Planning Act

BLEED

Ontario.ca/PPS
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that include actions, timelines and targets.

4.2 Establish guidelines and model policies 
to help municipalities develop and 
implement TDM policies in their Official 
Plans and Transportation Master Plans.

4.3 Encourage private sector employers to 
implement TDM programs.

4.4 Encourage employers who currently offer 
their employees free or subsidized parking 
a choice between the parking or a cash 
equivalent that can be used for other 
means of transportation.

4.5 Incorporate objectives and goals related 
to TDM as part of any revenue or financial 

tools that are recommended as part of the 
Metrolinx Investment Strategy.

Supporting Policies:

4.6  Official Plans shall require a TDM strategy 
as part of planning applications for 
any major commercial, employment or 
institutional development.

Under the Metrolinx Act, 2006, Metrolinx has 
an obligation to review the regional transpor-
tation plan at least once every ten years, with 
the first review scheduled for 2016.

3.4 | Policy Summary
Sustainable transportation is a recurring 
theme in most policies and strategies outlined 
by municipal, regional and provincial levels 
of government, all of which agree that TDM 
can, and should, play a vital part in addressing 
the growing issues of traffic congestion and its 
associated problems such as air pollution, road 
safety, inactive lifestyles and health concerns. 
The TDM Plan therefore seeks to satisfy the 
overarching goals documented above, while 
ensuring that the outputs are relevant to Ajax 
as the Town continues to prosper and grow.



CURRENT TRAVEL TRENDS

Vehicle Ownership
Average Daily Trips
Trip Purpose
Travel Mode
Overall Trends

4



21

4.2 | Average Daily Trips
The rate and magnitude of trip making provide an indication of the opportunity for TDM penetration. 
Table 4.1 shows some key trip making statistics for the Town of Ajax, the Region of Durham and 
the GTHA.

FIGURE 4.1: Household Vehicle Ownership

Data from the 2011 Transportation Tomorrow 
Survey (TTS) were analyzed to provide a “snap-
shot” of current travel behaviour within the 
Town of Ajax, and a baseline for benchmarking 
and measuring future progress in TDM imple-
mentation. The TTS is a comprehensive travel 
survey undertaken in the GGH every five years 
that collects detailed demographic information 
and a travel diary (for persons over the age of 
11) for all members of a surveyed household for 
an entire weekday. The data is then expanded 
based on population counts by age from the 
Statistics Canada Census to represent the total 
population of the survey area, thereby providing 
a precise match in population totals between 
the Census and TTS at the municipal level.

Several household and person attributes 
collected through the TTS provide valuable 
insight into current trends of interest from a 
TDM perspective. These include:

4.1 | Vehicle Ownership
Vehicle ownership has been shown to correlate 
closely with auto trip making. Figure 4.1 shows 
average vehicle ownership trends in 2011 for 
the Town of Ajax, Durham Region and the GTHA.

Ajax
(1.8 vehicles/household)

Durham
(1.8 vehicles/household)

GTHA
(1.5 vehicles/household)

Number of Vehicles
� 0   � 1   � 2    � 3   � 4+ 

4% 4%

33%

48%

11%
4% 5%

32%

47%

12%
1% 13%

40%
36%

8%

TABLE 4.1: Daily Trips Made by Residents

Area Average Daily Trips 
per Person

Total Number  
of Trips

% of Trips Between  
6 and 9 AM

Ajax 2.5 235,000 25.4%

Durham 2.6 1, 342, 000 22.5%

GTHA 2.4 13, 617, 800 23.6%
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4.3 | Trip Purpose
It is important to understand the purpose of 
the trip, as certain trip types, in particular 
Home-Based to Work (HB-W) and Home-
Based to School (HB-S), have greater poten-
tial for TDM measures than others, such as 
Home-Based to Discretionary (HB-D) and Non 
Home-Based to (N-HB). Figure 4.2 summarizes 

6AM-9AM

ALL DAY

� Home-Based Work  � Home-Based School    � Home-Based Discretionary   � Non Home-Based

Ajax

6AM-9AM

ALL DAY

Durham

6AM-9AM

ALL DAY

GTHA

14%

41%

31%

23%

39%

22%

13%

17%

12%

29%

20%

44%

11%

24%

43%

17%

31%

46%

12%
21%

41%

11%

22%

16%

FIGURE 4.2: Trip Purpose for Trips Made by Town of Ajax Residents

the purpose of trips made by Town of Ajax, 
Durham Region and GTHA residents daily  
and during the morning peak period (6:00 to 
9:00 AM).

4.4 | Travel Mode
Travel mode choice data provide an indica-
tion of the extent of travel by modes other 

than the single-occupant vehicle, and the 
potential market for TDM. Figure 4.3 depicts 
the modes of travel selected by Town of Ajax, 
Durham Region and GTHA residents for daily 
and morning peak period trips, while Figure 
4.4 shows the modes of travel for daily and 
morning peak period trips made to Ajax, 
Durham and the broader GTHA.
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FIGURE 4.3: Mode of Travel for Trips Made by Residents (by Origin)

FIGURE 4.4: Mode of Travel for Trips Destined to Ajax (by Origin)

� Driver   � Passenger    � Transit    � GO Transit   � Walk/Cycle   � Other

ALL DAY

6AM-9AMGH
TA

DU
RH

AM ALL DAY

6AM-9AM

AJ
AX

ALL DAY

6AM-9AM

62% 16% 13% 2% 6% 1%

58% 13% 15% 3% 8% 3%

70% 18% 3% 2% 5% 3%

66% 15% 4% 9% 6%

68% 18% 3% 3% 6% 2%

63% 17% 3% 11% 5%

� Driver   � Passenger    � Transit    � GO Transit   � Walk/Cycle   � Other

ALL DAY

6AM-9AMGH
TA

62% 16% 13% 2% 6% 2%

58% 13% 14% 3% 8% 3%

DU
RH

AM ALL DAY

6AM-9AM

70% 17% 3% 3% 4% 2%

66% 13% 4% 6% 7% 5%

AJ
AX

ALL DAY

6AM-9AM

67% 16% 4% 5% 5% 2%

62% 13% 5% 9% 7% 3%
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4.5 | Overall Trends
Vehicle Ownership
• Vehicle ownership is higher in Ajax (1.8 

vehicles per household) than in the GTHA 
as a whole (1.5 vehicles per household), 
indicating a higher level of auto depend-
ency than average.

Trips Made by Ajax Residents
• Ajax residents (aged 11+) make an average 

of 2.5 daily trips, similar to the GTHA as a 
whole.

• About 25% of trips made by Ajax residents 
occur in the morning peak period. There is 
a higher concentration of peak period trips 
than in the GTHA as a whole indicating a 
stronger commuting profile.

• Most trips are made by the private 
automobile.

• Transit use in Ajax is significantly less than 
the GTHA as a whole, which may reflect 
the level of service in Ajax. The exception 
is during the peak period, when use of GO 
Transit is higher in Ajax (9%) than the wider 
averages.

• Walking and cycling travel is not 
widespread.

• Ajax residents make fewer home to work 
trips during the morning peak period than 
the GTHA as a whole, and more non home 
based trips.

Trips Made to Ajax
• On a daily basis, 201,600 trips are made to 

Ajax. About 20% occur during the morning 
peak period.

• The vast majority of trips made to Ajax are 
by private automobile.

• Transit use for travel to Ajax is significantly 
less than in the remainder of the GTHA.

• Walking and cycling travel is similar to the 
GTHA as a whole.
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accuracy of +/- 5%, 19 times out of 20 
(based on the 2011 Town of Ajax population 
of 109,600). Highlights of the survey are 
presented below, with the detailed survey 
report available in Appendix C.

Socio-Economic Characteristics  
(Figure 5.1)
• Almost every respondent (98%) reported 

having access to a vehicle. Majority have 
more than one vehicle in the household.

This chapter summarizes the public and 
stakeholder engagement activities conducted 
in developing the TDM Plan.

5.1 | Public Survey
One of the first steps in developing the TDM 
Plan was to undertake a public survey to 
collect more in-depth information about the 
socio-economic and transportation character-
istics of Ajax residents as they relate to TDM. 
Specifically, the objectives of the survey were 
to:

• Gain an understanding of travel behaviours, 
motivations, and mode choices.

• Gauge public perceptions related to travel.
• Identify barriers and motivators to sustain-

able modes of transportation.
• Gauge willingness to modify travel 

behaviour.
The survey was administered through a 
combination of online and in-person delivery 
methods made available to the public from 
July 23 to October 10, 2014. A total of 396 
responses were received, providing a statistical 

FIGURE 5.1: Socio-Economic Characteristics of Survey Respondents

• Most respondents live in low density 
housing (93% live in detached, semi-de-
tached, or townhomes).

• The majority of respondents (two-thirds) 
work outside of Ajax and travel beyond 
Durham Region but within the GTHA 
to work (and attend post-secondary 
education).

93
98

Access to a Vehicle (% pop.)

*majority have more than one vehicle per household

Two-thirds of the population work outside of Durham Region

DURHAM OUTSIDE DURHAM

In Detached, Semi-detached, Townhomes (% pop.)
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FIGURE 5.2: Transportation Characteristics of Survey Respondents

Transportation Characteristics  
(Figure 5.2)
• Single-occupant vehicle travel is by far the 

most common form of transportation (44% 
always drive alone and 37% frequently 
drive alone).

• Walking is fairly common as an occasional 
mode or as part of a trip.

• Cycling is the least frequently utilized mode 
of transportation.

• Regional public transit (GO Transit) is more 
heavily used than local public transit, with 
13% of respondents identifying as frequent 
users, 21% occasional users and 26% rare 
users.

• Carpooling is not an overly common form of 
travel. Where ridesharing occurs, informal 
carpooling is more popular than use of 
carpool programs. Approximately 24% of 
respondents reported participating in some 
level of informal carpooling.
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Alterative Work Arrangements (Figure 5.4)
• Alternatives to standard travel to work are available but not fully 

utilized. One-third of respondents are permitted to telecommute, 
but only 40% telecommute on a semi-frequent basis (at least once 
per week). On the contrary, about 45% of respondents are permitted 
to work flexible hours and most take advantage of the opportunity 
(58% on a frequent basis).

Daily Commute (Figure 5.3)
• Respondents were generally dissatisfied with their commute time, 

feel neutrally about their commute experience, and are dissatisfied 
with the cost of commuting.

• According to respondents, the top benefits of a reduced commute time 
include more time with their families (54%), reduced stress (52%), 
more free time in general (50%), and cost savings (50%).

FIGURE 5.3: Respondent Perception of Daily Commute FIGURE 5.4: Respondent Opportunity for Alternative Work Arrangements
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TABLE 5.1: Barriers, Benefits and Motivators to Using Sustainable Transportation

Barriers and Benefits to Sustainable 
Transportation
Table 5.1 lists the barriers, benefits and motiv-
ators to the use of sustainable transportation 
by mode identified through the survey.

Respondents indicated that the main barriers 
to more frequent use of sustainable transpor-
tation modes were:

• For transit: Faster options are available and 
poor service (Figure 5.5)

• For walking and cycling: Destinations are 
too far and weather conditions.

• For carpooling: Difficulty in coordinating 
schedules.

For respondents allowed to telecommute and 
work flexible hours, the main barrier to doing 
so more frequently is some onsite work and 
working with a colleague is essential.

Mode of 
Transport Barriers Benefits Motivators

Walking

Destinations too far 
Faster options available
Have to carry items
Seasonal/weather conditions

Physical activity/health
Outdoor enjoyment
Environmental
Cost Savings

Proximity to destinations
Access/connectivity to destinations
Expanded sidewalks and paths
Friendlier/safer pedestrians 
environments/experiences

Cycling

Dangerous
Have to carry items
Destinations to far
Seasonal variations

Physical activity/health
Outdoor enjoyment
Environmental
Cost Savings

Expanded bike lanes
Friendlier/safer environments
Proximity to destinations

Public Transit

Faster options
Infrequent service
Inconvenient
Location of routes
Cost

Avoiding traffic stress
Environmental
Cost Savings

Coverage and routing
Frequency of Service
Access/connectivity to destinations
Improved fare structure
Fare integration

Carpooling

Coordinating schedules
Finding carpool partners
Concern about not having access to 
car during day
Like to combine tasks during 
commute home

Cost savings
Environmental
Less driving

Employer incentives
Carpool match system
Carpool driving lanes
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FIGURE 5.5: Perceived Barriers to Transit Use 

“WHAT PREVENTS YOU FROM TAKING PUBLIC TRANSIT MORE FREQUENTLY?”

7%

4%

1%

8%

22%

30%

30%

33%

36%

39%

53%

15%

There are faster options than public transit

Service not frequent enough

Inconvenient to take multiple transit systems to get to destinations

Transit routes not located close to home/destinations traveling to

Cost of fares

Too many transfers required

Required to pay multiple fares

Other

Vehicles uncomfortable or unpleasant to ride

Stations and facilities (e.g. shelters) unpleasant to use

Public perceptions about public transit

Physically unable or difficult to do so (accessibility issues)
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“CONSIDERING YOUR CURRENT TRAVEL PATTERNS, WHAT WOULD MAKE IT  
EASIER FOR YOU TO CARPOOL MORE FREQUENTLY?”

31%
16%

22%

25%

25%

27%

Incentives provided by 
your employer 

(e.g. preferred parking, gas 
vouchers, rewards, etc.)

Preferred carpool parking spaces

Corporate carpool 
programs organized by 
your employer

Other

System to match carpoolers 
(e.g. Rideshare web-based or 

social media systems)

Carpool driving lanes

FIGURE 5.6: Measures to Encourage Carpooling 

A common theme prevailed when respondents were asked what would encourage use of more 
sustainable modes – better access and connectivity. This could be achieved through:

• For transit: Enhancements to service, including broader coverage and frequency.
• For walking and cycling: Improvements to infrastructure and the general environment for cyclists 

and pedestrians.
• For carpooling: Providing incentives (Figure 5.6).

Comparison to 2011 Transportation 
Tomorrow Survey Results
The public survey findings were compared to 
the 2011 TTS survey results summarized in 
Chapter 4 to assess the validity and reliability 
of the data collected. Overall, the public survey 
information was found representative, subject 
to the following comments:

Similarities:

• Both surveys reported travel by the private 
automobile as the dominant form of 
transportation.

• Cycling as a mode of transportation is not 
widespread in either survey.

Differences:

• The TTS showed reasonably high levels  
of transit use – 9% of trips during the 
morning peak period. In comparison,  
the public survey found that public transit 
was not widely utilized.

• The TTS showed low levels of walking 
overall. However the public survey indicated 
walking was fairly common but only as an 
occasional mode or as part of a trip.
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5.2 | Employer Interviews
Employers play a crucial role in helping the 
Town understand not only commuter motiv-
ations for their travel choice, but also the 
role that employers have, or could have, in 
promoting more sustainable alternatives for 
the daily journey to work.

To better understand local commuter 
behaviour and potential participation in 
sustainable transportation programs, eight  
large employers in Ajax were invited to partici-
pate in a 30-minute telephone interview to 
discuss their workplace commuter practices. 
Six organizations agreed to participate. A 
summary of the key interview findings are 
provided below, with the detailed summary 
report provided in Appendix D.

Benefits and Barriers of Sustainable 
Transportation to Employees and 
Employers
The interviews with the employers highlighted 
a number of benefits and barriers to the intro-
duction of more sustainable transportation 
practices, for both the employee and the 
organization, which include:

Perceived Benefits to Employees:
• Reduced travel expenses.
• Reduced stress.
• Improved health through active lifestyle.

Perceived Benefits to the Organization:
• Reduced demand for parking.
• Demonstrates the company cares about its 

staff and their well-being.
• Promotes good morale among employees.

Perceived Barriers to Employees:
• Limited/inflexible public transit schedules:

 - Several organizations stated that transit 
schedules were not compatible with 
employees personal schedules such as 
school drop off times.

 - It was also expressed that the GO 
Transit and local bus schedules are not 
synchronized.

• Lack of transit routes near home or 
workplace.

• Safety of bike routes.
• Conflict of interest with business objectives 

(i.e. automobile organizations).
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Challenges for the Organization:
• Lack of human resources to lead initiatives
• Financial constraints.
• Perception that employees who are inter-

ested in using sustainable transportation 
would already do so.

• Value-added to employees would need 
to be considerable for organizations to 
consider.

Opportunities for Employers
Based on the interviews undertaken, the 
following opportunities have been identified 
to assist organizations in promoting sustain-
able transportation:

• Identify a local champion and/or staff role 
dedicated to transportation initiatives. So 
much of the success of TDM is linked to 
awareness and understanding of viable 
alternatives that this is a highly effective 
role and need not take up huge amounts of 
resource. This was raised as a key success by 
both organizations currently participating 
in Smart Commute programs.

• Tie sustainable transportation to existing 
employee engagement efforts to increase 
participation.

• Take advantage of the support and resources 
currently provided by Smart Commute 

Durham. All organizations already involved 
in Smart Commute commented on the ease 
of the program.

• Gain support and buy-in from senior 
management by demonstrating the 
benefits for the organization as well as 
employees.

• Explore the use of an employee shuttle 
program to overcome limited public transit 
schedules.

• Offer financial (or other) incentives to 
encourage increased use of sustainable 
transportation.

• Promote the benefits of offering tele-
commuting and flexible work hours and 
encourage employees to shift work outside 
of peak travel times.

Opportunities for the Town of Ajax
The Town can play an important role in 
encouraging the use of sustainable transpor-
tation for commuting. Through interviews, a 
number of opportunities have emerged that 
can assist local organizations engage their 
staff in utilizing sustainable transportation:

• Encourage broader participation in Smart 
Commute Durham. There was a much 
greater level of involvement in promoting 
sustainable transportation by organizations 
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involved in Smart Commute Durham. There 
is opportunity to work collaboratively with 
Smart Commute to increase participation.

• Foster sustainable transportation through 
marketing and promotional support to 
assist organizations. Interview partici-
pants specifically identified the need for 
engagement materials to communicate 
the benefits of sustainable transportation. 
Companies could also be encouraged to 
participate in lunch and learns provided by 
Smart Commute Durham or other partners.

• Facilitate education/lunch and learn 
sessions. Participants suggested lunch 
and learn sessions as a way of engaging 
employees.

• Investigate viability of better synchroniza-
tion of local transit and GO schedules.

• Incentivize sustainable transportation use 
through grant funds or incentives for organ-
izations and employees to successfully 
increasing sustainable transportation use.

• Promote and celebrate local industry TDM 
champions through municipal promotion.

General Trends
The findings above show that while there is 
diversity among the engaged employers in 

terms of their business sectors and geographic 
location within the Town, there are some very 
strong and recurring themes common to all:

• In all cases, there is a strong desire to drive 
in a single-occupant vehicle, consistent 
with the Public Survey and Transportation 
Tomorrow Survey findings discussed above.

• All employers recognized and understood 
the benefits that a strong TDM approach can 
bring, but generally lacked the resources, 
confidence, understanding or desire in how 
to deliver TDM measures and practices in 
their workplace.

• There is a general presumption that a 
considerable investment of time and 
money is required to adopt TDM measures, 
and that this is not necessarily recovered 
through the advantages that TDM brings.

• In most cases there is a gap between what 
the employer would like to implement 
and what they currently implement. This 
offers a great opportunity to work with 
such organizations in assisting delivery of 
sustainable travel measures.

The TDM Plan seeks to address these issues and 
show ways in which TDM can be introduced in 
a cost and time efficient way.
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5.3 | Outreach Events
The Town held a Public Information Centre 
(PIC) on May 27, 2015 from 6:00 to 8:00 PM 
at Heritage Square (outside Town Hall by 
Harwood Avenue) to solicit feedback and input 
on the TDM Plan. Town staff also introduced 
the TDM Plan to the public at Trailfest on June 
14, 2015 and engaged with the public about 
mobility and TDM in the Town.

Residents provided good input on travel 
patterns and opportunities consistent with 
the survey findings and also demonstrated 
general support for the recommend actions 
in the TDM Plan.
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This chapter discusses the headline issues and 
challenges identified by the research discussed 
in the preceding chapters. These items can be 
considered as the barriers that the TDM Plan 
needs to overcome in order to realize greater 
use of modes other than the single-occupant 
vehicle.

6.1 | Public Transit
Infrastructure
Ajax lies within the GTHA, the most highly 
populated and urbanized metropolitan area 
in Canada. As such, the GTHA also has one of, if 
not, the most comprehensive transit network 
of buses, trains and rapid transit services in 
the country, although service levels, quality 
and access are not homogenous throughout 
the conurbation.

As noted in Chapter 4, Ajax has a higher 
dependence on the private auto than the 
average for the GTHA, which suggests that 
current public transit services are not fully 
meeting the needs of the local population 
and/or the Town’s residents are less pre-dis-
posed than others to use more sustainable 
travel modes for their everyday trip making. 
This pre-disposition is likely due to several 
factors, mostly concerning geography, history 
and demographics:

• Ajax developed considerably in the 1970s 
and 80s, at a time when the private auto 
prevailed as the dominant transportation 
mode in Canada (and elsewhere), and when 
developments were being constructed to 
accommodate the private auto. 

• Ajax is largely characterized by “suburban” 
low-density residential development, 
which makes transit systems less efficient 
and more difficult to access. This reinforces 
the convenience of the auto over the 
alternatives thus perpetuating the trend.

• Ajax has a strong appeal for professionals 
and skilled workers, especially for those 
in the higher income brackets (average 

income is more than 30% above the Ontario 
and 50% above the Canadian averages). 
This group is much more likely to have not 
just one, but multiple autos per household 
and be less susceptible to cost sensitivities.

• Ajax is approximately 25km east of down-
town Toronto and close to the edge of the 
rapid transit coverage area. Transit gener-
ally becomes less competitive against the 
auto over longer distances in urban areas 
due to the number of stops required. It is 
also too far from the city to benefit from the 
TTC subway and streetcar services.
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• Ajax and the immediate area have a very 
strong historical and economic link with the 
automotive industry, with a local presence 
for Volkswagen Canada (in Ajax), General 
Motors (in nearby Oshawa) and BMW. The 
manufacturing plants associated with these 
companies require proximate highway 
access, further promoting the ease of 
auto travel. For example, Highway 401 is 
Canada’s busiest freeway, and links Ajax 
directly with Toronto and the rest of the 
GGH.

Transit Services
As noted in Chapter 4, transit usage in Ajax 
is heavily skewed towards the commuter 
journeys in peak hour. According to the 2011 
TTS, the proportion of those trips in Ajax 
using transit, including GO Transit, during the 
morning peak period is 14%, compared with 
9% all day (which includes the peak period, 
making off-peak even lower). The GTHA-wide 
equivalent figures are 17% in the peak period 
and 15% all day.

The difference between peak period and 
off-peak transit use is much greater in Ajax 
(5%) than the GTHA as a whole (2%). This is 
likely due to the following:

• Transit is more competitive with the auto in 
peak periods, and provides a convenience 
and reliability that the auto cannot offer, 
especially for travel into downtown Toronto 
where parking may not be available or is 
extremely expensive.

• Transit is less desirable for non-work trips 
and in the off-peak due to the (reduced) 
frequency and coverage of service, the 
diversity of destinations, and the travel 
time advantage for the auto. This is also 
the time period when people may travel in 
groups (leisure purposes) and do not travel 
at fixed times, thereby requiring greater 
flexibility.

• GO Transit offers more frequent service 
during the peak period than the off-peak, 
although the recent addition of 30 minute 
service on the Lakeshore East line makes 

this option more attractive all day. A total of 
eight (8) trains leave Ajax for Union Station 
between 7:00 and 9:00 AM, while there are 
only four (4) trains at 30 minute intervals 
between 9:00 and 11:00 AM.

• GO Trains run on fixed timetables and thus 
take the same amount of time to complete 
a journey regardless of the time of day. In 
the case of the journey from Ajax to Toronto, 
this is 49 minutes. By comparison, auto 
travel is faster in the off-peak period than 
the peak, thereby negating the time advan-
tage for transit. In addition, GO Transit 
offers express peak hour service during the 
morning rush, further reducing this travel 
time. This makes transit more competitive 
with the auto during the morning peak 
period, but not necessarily at other times 
of the day.
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• Similar to GO Transit, DRT offers more 
frequent service during the peak periods 
than at off-peak times. Many DRT routes in 
Ajax are also focused on serving the Ajax 
GO Station and coordinated to meet GO 
Train arrivals and departures, which again 
is oriented toward the commuter journey 
and travel to post-secondary education.

6.2 | Walking & Cycling
Walking and cycling account for around 
5-7% of all trips made in Ajax. While walking 
or cycling isn’t possible for all trips due to 
distance, infrastructure, and sometimes the 
climate, these options are the most sustain-
able modes of travel, and help to promote 
active, healthy lifestyles as well as reducing 

congestion and pollution. They are also a less 
costly means of travel than using the auto.

Survey respondents indicated a number of 
issues or concerns about active transpor-
tation modes in the Town, which act as a 
barrier to walking or cycling more frequently. 
Considering these issues and ways to tackle 
them could help walking and cycling become 
more widespread as a mode of transportation. 
Some of the issues and concerns raised include:

• Highway 401 bisects Ajax, presenting 
significant challenges to creating a compre-
hensive active transportation network, due 
to the limited number of crossing points 
between the residential areas to the north 
and the commercial and transit centres to 
the south.

• Crossings of the major arterial streets such 
as Harwood Avenue present a problem 
for both pedestrians and cyclists from a 
comfort and safety perspective.

• Ajax has developed numerous walking and 
cycling routes but some segments remain 
isolated and disconnected. The relatively 
late development of this infrastructure will 
also requires the evolution of a walking and 
cycling “culture” within the Town.

• The Town has made an effort to introduce 
cycling facilities, but limited on-street and 
separated cycle lanes still exist.

• Pedestrian facilities vary widely through 
the Town with some of excellent standard. 
However, these are not found consistently.

• The GO Station lacks connecting cycle routes 
and offers few pedestrian facilities, making 
multi-modal trips more difficult.

• Current cycle routes do not connect 
community locations such as libraries and 
shopping centres.

• A perceived lack of cycle parking locations 
within the Town.

• Limited signage for cycling and walking 
which may perpetuate a lack of awareness 
of these facilities.
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• Pedestrians and cyclists feel unsafe in some 
areas. This may be partly due to lighting 
levels and the perception (myth) that 
active transportation modes are less safe 
than motor vehicles, especially for children 
walking or cycling to school and play.

• Perceived lack of safe cycling infrastructure 
on streets where vehicular traffic often 
exceeds posted speed limits and where 
truck traffic volumes are high.

• Lack of good quality winter maintenance 
on cycle infrastructure, sidewalks and trails. 

One challenge to both walking and cycling 
highlighted in the public survey is the weather. 
In particular the seasonal variations of hot 
summers and cold winters present difficulties. 
However, it is possible to provide for these 
conditions, successful measures introduced 
elsewhere to address these challenges. 

The Town has also experienced difficulties 
convincing students (and their parents/
guardians) to walk and cycle to school. The 
municipality has implemented a public 
awareness campaigned called “Ajax Moves 3 
Ways” focused on improving safety in school 
zones and reducing conflicts between road 
users – motorists, cyclists and pedestrians 

– at pick-up and drop-off times. Delivered 
in partnership with Durham Regional Police 
Service, Durham Region Public Health and 
Smart Commute Durham, the campaign 
emphasizes that congestion around schools 
can result in a number of negative outcomes 
including safety hazards to pedestrians and 
cyclists, unexpected interaction among vehicle 
traffic, and harmful environmental impacts. 
The program advocates the use of active trans-
portation modes as a means to help alleviate 
this congestion.

Part of the difficulty the Town has experienced 
in promoting active transportation use can be 

attributed to the lack of coordinated effort or 
interest within the school boards to encourage 
children to walk to school as part of a concen-
trated physical activity strategy. The boards 
have also changed their approach to school 
site development, placing greater emphasis 
on serving vehicle pick-ups and drop-offs, 
thereby further promoting auto use.
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Winter Cycling 
Some people do not believe winter cycling is a normal activity that 
normal people do. Although it happens regularly in other countries 
and in some parts of Canada, it can be a challenge to encourage 
cycling in winter, given the climate and other perceived impediments. 
To combat this view, many jurisdictions provide information on 
visibility, bike maintenance and clothing specific to winter cycling. 
Some provide extras:

• The City of Toronto is looking to identify snow routes, which may 
connect to form a network of winter cycling routes in Toronto’s 
downtown.

• The City of Edmonton has implemented a winter bike route 
maintenance pilot project for 106 Street between 29 Avenue and 
Saskatchewan Drive. The goal of the pilot project is to maintain a 
one metre wide bike lane along this route for the duration of the 
winter.

• Near Cleveland, the Ohio City Bicycle Co-op’s winter cycling event, 
the Marmots’ Meander, on Groundhog Day (February 2nd), is an 
occasion to share tips and tricks for safe, comfortable, practical 
winter cycling -- especially in snowy conditions.

• The Chainlink, an online cycling community in Chicago, set up a 
table at Winter Bike to Work Day and passed out homemade fleece 
balaclavas to encourage warm and safe cycling during the coldest 
winter months.

• In Vienna (Austria), free winter bike check services are offered on 
a weekly basis at important cycling network junctions and other 

locations winter cycling is known to 
occur.

• Transport for Greater Manchester 
(UK) offers one-to-one advice to help 
would-be riders find a good winter 
cycling route, free bike maintenance 
courses, and even up to six hours of 
individual cycle training for commuters.

• In Brussels (Belgium), cyclists on the road in November get a free 
breakfast and bicycle lights.

• Örnsköldsvik in northern Sweden offers free studded tires to 
commuters if they cycle at least three times a week. In exchange, 
the participants have to use a GPS during cycling, write a weekly 
log and report back on cycle path quality. Prior to the offer, only 
30% of participants had previously cycled in the winter. By the 
conclusion of the test period, 79% of participants said they would 
continue to ride at least three days a week.

Winter cycling is gaining traction around the world. Witness the 
exponential growth in participation in Winter Bike to Work Day (and 
recently started Winter Bike to School Day) in cold weather cities 
throughout Canada, the United States and Europe.
Sources:  
Epomm.eu 
http://wintercyclingcongresswinnipeg.org/wp-content/uploads/2014/04/
WinterCycling2014ConferenceProgramFinal-1.pdf http://winterbiketoworkday.org/
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Commute Connections Guaranteed Ride Home Program, Washington DC, USA
Commute Connections guaranteed ride home program provides commuters who regularly (twice a week) 
carpool, vanpool, bike, walk or take transit to work with a free and reliable ride home in a taxi or rental 
car in the event of an unexpected personal emergency or change in working hours. Commuters may take 
advantage of the offer up to four times a year.

The service is designed as a comfort to commuters who are worried about how they’ll get home when an 
emergency arises.

A survey of 22,754 registered commuters found that 30% had made a shift to another mode and had not 
returned to their previous mode. The program was credited with reducing 6,083 daily trips and 202,058 
vehicle miles. 
Source: Commute Connections

6.3 | Carpooling
Over half of respondents to the public survey 
never carpool, citing various concerns with this 
mode of travel. The majority of these issues 
are associated with the logistics of carpooling, 
such as:

• Difficulty coordinating schedules and daily 
variations in schedules.

• Difficulty finding people to carpool with.
• Difficulty arranging pick up and drop off 

locations.
• Need vehicle for work.
Other issues include:

• Need to combine daily commute with other 
tasks such as picking up and dropping off 
children at school (because of perceived 
safety concerns of letting children walk or 
cycle) or daycare.

• Preference to travel alone during daily 
commute.

• Concerns about the safety and comfort of 
driving with unfamiliar people.

Carpooling offers few incentives aside from 
cost savings, and few employers in Ajax 
provide any incentives to their employees for 
ridesharing, such as guaranteed ride home 
programs (see below), although employees 
of participating Smart Commute Durham 
member workplaces are eligible for Emergency 
Ride Home (ERH) reimbursements of up to 
$75 for emergency transportation costs (see 

www.smartcommute.ca/durham/programs/
emerg_ride_home). Furthermore, unlike some 
communities, parking is generally free (other 
than at the Ajax-Pickering Hospital), in plen-
tiful supply, generally not difficult to locate, 
and not overly costly to construct (structured 
parking is rare).
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This chapter discusses the potential TDM 
opportunities that could help increase the use 
of more sustainable modes of transportation 
and alleviate growing traffic congestion in the 
Town of Ajax. The list of opportunities was 
informed through a Best Practices Review, 
which is summarized in Appendix E. The 
review identified a wide range of potential 
TDM measures that have been implemented 
successfully within Canada and around the 
world and could be considered for use in Ajax.

The broad range of TDM opportunities gener-
ally fall into three different categories:

• Education, Promotion and Outreach 
Measures, which are aimed at raising 
awareness, improving understanding and 
building positive attitudes towards sustain-
able transportation.

• Incentive and Disincentive Measures, 
which make specific travel choices more or 
less favourable – the combined “carrot and 
stick” approach.

• Land Use and Urban Design Measures, 
which shape development that facilitates 
the use of all travel modes and is not 
focused solely on serving the single-occu-
pant vehicle.

Measures from all categories (some in conjunc-
tion) have been incorporated in the TDM 
Plan. These measures will, where possible, 
maximize the benefit from any infrastructure 
investments or improvements (e.g., engaging 
key employers where there is development of 
additional cycling facilities).

The Action Plan detailed in Chapter 8 builds on 
these opportunities to form a comprehensive 
TDM strategy for the Town. Not all oppor-
tunities identified below were considered 
appropriate in the local context, and thus were 
not recommended for the TDM Plan.

For the purposes of identifying and assessing 
the opportunities, potential TDM measures 
were organized into the following four (4) 
groups. Descriptions of the groupings are 
provided in each section:

• Collaboration
• Workplace
• Educational
• Residential/Community-Wide
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7.1 | Collaboration
The Town of Ajax can help to promote sustain-
able transportation by collaborating with 
others and forming networks to disseminate 
and extend the reach of the TDM message. 
TDM thrives on strong partnerships and is 
more effective through co-operation between 
interested partners. Potential opportunities for 
collaboration in Ajax include:

• Pursue closer integration with Smart 
Commute Durham, such as an Ajax micro-
site, to provide access for local users to a 
wide range of already developed resources.

• Develop a sustainable transportation 
business network so key individuals within 
different businesses can share ideas.

• Develop a sustainable transportation 
schools network and resources through 
collaboration with or participation in the 
Metrolinx organized GTHA Active and 
Sustainable School Transportation Regional 
Hub. Metrolinx offers several resources for 
school travel planning on its website at 
http://www.metrolinx.com/en/projectsand-
programs/schooltravel/school_travel.aspx.

• Collaborate with public transit providers 
to encourage improved public transit 

service and integration with other modes 
of transportation.

7.2 | Workplace
As highlighted previously in this document, 
significant traffic congestion occurs during 
the peak periods when people are commuting 
to and from work. Therefore opportunities 
focused on businesses and the workplace can 
assist in influencing employee commuting 
behaviour, hence reducing congestion and 
encouraging use of more sustainable trans-
portation modes. 

The following are just a few examples of the 
significant measures that employers can take 

to encourage mode shift away from the private 
auto:

• Work with Smart Commute Durham to 
promote aligned programs and other work-
place opportunities. Organizations who 
become members can participate in and 
leverage existing programs and services 
Smart Commute Durham already offers to 
help commuters reduce single-occupant 
vehicle trips for work travel.

• Ident i fy  and suppor t  TDM pi lot 
organizations. Ideally, the organiz-
ations would be major, high profile 
employers with a keen interest in 
promoting sustainable transportation.  
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Working with a small group initially, the 
Town could help in providing tailored 
advice to roll out more widely – the concept 
to “speak to a few to reach the many”. This 
guidance should focus on understanding 
the impact and benefit of a particular 
measure/set of measures and showcasing 
these strategies in an “Ajax” context (i.e. 
how do measures actually work in Ajax). 
This approach could be further developed 
by engaging with “business intermediaries” 
(e.g., the Ajax-Pickering Board of Trade) 
and using their networks and contacts to 
spread outcomes from any pilots/specific 
TDM campaign messages to a broader 
audience. The Town of Ajax should look to 
lead by example in developing its own TDM 
package for staff and visitors. The municip-
ality could also act as one of the core pilots.
Specific initiatives to be promoted through 
the pilots include:

 - Incentives to encourage sustainable 
transportation use such as discounted/
subsidized transit passes, dedicated 
carpooling parking spaces, subsidized 
fuel cards for carpools or discounts on 
cycle purchases should be offered. The 

TDM program could develop a menu 
of measures that could be applied in 
Ajax and work with pilots and business 
intermediaries to disseminate them.

 - Pool vehicles for trips staff are required to 
make during the working day to prevent 
unnecessary travel by auto.

 - Improvements to infrastructure within 
the workplace to encourage sustainable 
transportation use such as increased 

cycle parking, improved walking facilities 
and storage/shower facilities.

 - Parking management to discourage 
single-occupant vehicle use. For 
example, the reserving of optimum 
spaces (nearest the front door) for multi-
occupant vehicles, the re-programming 
of parking lot barriers such that passes 
only work four (4) days per week, or 
parking pricing.
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Telework Program, Nortel Networks
Prior to its closing, Canadian based telecom-
munications company Nortel Networks had an 
active telework program for its workforce. At 
the peak of the program, about 8% of Nortel 
employees were full-time teleworkers, and 80% 
of employees worked from somewhere other 
than their regular desk at least occasionally. 
Employee surveys showed that Nortel’s 
promotion of telework had achieved some 
remarkable benefits:

• Productivity had increased an estimated 
15% among teleworkers

• Teleworkers reported that they were 11% 
more satisfied than the overall employee 
population

• Each teleworker saved the company about 
US$9,000 annually in real estate costs

Source: Transport Canada

 - A workplace shuttle service to reduce the 
need for employees to travel by private 
automobile particularly where public 
transit options are not available.

 - A TDM Forum for organizations to discuss 
interventions, measures, successes and 
issues – perhaps on a bi-annual or 
annual basis.

By beginning the TDM program with a select 
group of pilot organizations, the Town will 
be able to provide sufficient focus and 
attention on achieving successful and long 
term change in collaboration with their 
partners. This can then roll out to the wider 
community in due course. These pilots 
should include a mix of public and private 
sector organizations, ideally across several 

sectors, such as health, local government, 
commerce and manufacturing.

• Promote public awareness and community 
engagement. Initiatives in this category 
include:

 - Maps that display active transportation 
facilities, recommended routes and 
public transit facilities. This information 
could be included on a sub page of the 
Town of Ajax web site and linked through 
to relevant transportation providers, 
including transit agencies.

 - Messaging,  events and awards 
that promote a culture of active 
transportation and public transit 
use. The Town could develop core 
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sustainable transportation messages 
for Ajax and plan out how these will be 
disseminated(see examples from the 
League of American Bicyclists and the 
City of Thunder Bay presented below).

 - Online tools to promote travel plans 
among employers and organizations. 
These tools can link with the awards and 
recognition element discussed above.

• Carpool programs to reduce single-occu-
pant vehicle travel, either through greater 
co-operation with Smart Commute 
Durham, or a more localized system with 
area employers. These programs could be 
supplemented by other initiatives, like 
ride matching services and a guaranteed 
ride home program, to alleviate some of 
the concerns expressed by residents about 
participating in carpool schemes.

EarthCare 
Sustainability 
Plan, City of 
Thunder Bay
For the last ten years 
EarthCare has been 
a changemaker in 
Thunder Bay. It has provided an interface for the 
public to work with the municipality to achieve 
environmental goals, to educate each other on best 
practices and new ideas, and to mutually benefit 
from the outcomes.

Part of what makes EarthCare so effective in its 
mission is its partnership with citizens of Thunder 
Bay. This unique relationship gives EarthCare its 
ingenuity, strength, and platform for making real 
change in the community.

The Mobility (Active Transportation, Transit, 
Walkability) working group in the Community 
Lifestyle category set out a plan to “inspire and 
influence the evolution of integrated urban mobility 
(for the City of Thunder Bay) that is efficient, 
affordable, and accessible.”
Source: http://www.thunderbay.ca/Living/Environment/EarthCare_
Thunder_Bay.htm

League of American Bicyclists
Since 1880, the League of American Bicyclists has been the voice of 
cyclists in America. The League established a cyclists’ fundamental 
right to the road; created the Good Roads Movement that, for the 
first time, ensured roads were paved; has fought to secure the same 
rights and responsibilities for cyclists as the operators of motor 
vehicles; has defended cyclists from discrimination and inequitable 
laws and policies; and has tirelessly promoted cycling as a practical 
and fun means of transportation and recreation.

Today, the League:

• Promotes bicycling as a fun, safe, and healthy means of travel for all.
• Protects the rights of cyclists at the national, state and local level.
• Advocates for safe, convenient bicycling opportunities throughout the United States.
• Sets the standard for bicyclist-related education and behavior.
Source: http://bikeleague.org/content/about-league
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7.3 | Educational
Engaging and educating the next generation 
about sustainable transportation can forge 
a lifetime of good travel habits while also 
tackling immediate problems relating to 
congestion during the school commute. TDM 
opportunities for students within educational 
establishments are widespread, including:

• Offering incentives to encourage sustain-
able transportation use such as reward 
schemes or class competitions for travelling 
to school by sustainable modes.

• Providing maps of the surrounding area 
that display active transportation facilities, 
recommended routes and public transit 
facilities.

• Providing sustainable transportation to 
school options such as a Walking School 
Bus, dedicated school bus service or match 
students who live near each other to travel 
together. Safe Routes to School programs 
fall into this category.

• Arranging events such as walk to school 
weeks to initiate travel by sustainable 
modes

• Designating School Crossing Patrols to 
provide supervised and safe pedestrian 
crossing points.

• Providing training (such as CAN-Bike or 
similar skills program) to make students 
(and parents) feel more comfortable about 
cycling or walking to school.

• Improving infrastructure within the school 
to increase sustainable transportation use 
such as increased cycle parking and storage 
facilities.

• Improving infrastructure externally, such as 
pedestrian crossing points, traffic calming 
measures and traffic free cycling and 
walking routes.

• Building travel awareness through assem-
blies, newsletters and events.

• Developing dedicated school travel plans to 
identify specific opportunities and incen-
tives for individual schools

Thurrock Beat the Street, Thurrock 
Council, Essex, UK 
In June 2014, 1,950 adults completed a survey when 
they registered online for Beat the Street in Thurrock 
and 1,932 of these 
p e o p l e  s c a n n e d 
their card on at least 
one journey. Many 
more people took 
part but did not 
register. Thurrock set themselves the challenge of 
walking the distance of once around the world. 
The community exceeded this target and walked 
70,126 miles. In summary the scheme achieved  
the following:

• 68 teams competed.
• 47 schools participated.
• 24 businesses supported the challenge  

by providing prizes.
• Over 10 community groups participated.
• A total of 14,602 people participated.
As a result of the challenge 87% of people said that 
they would continue to walk more frequently; and 
85% of participants indicated that the challenge 
helped them walk more than they usually would.
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7.4 | Residential/Community-
Wide
It is important to consider that a large 
proportion of Ajax residents travel outside of 
the Town for work. Hence most initiatives at 
workplaces within Ajax would not support 
these residents.

Home-based and community-wide initiatives 
targeted at individual or groups of residents 
may be better suited to the circumstances in 
Ajax. Opportunities to encourage sustainable 
travel for residents include:

• Offering incentives to encourage sustain-
able transportation use such as reward 
schemes or discounted transit passes for 
residents.

• Providing maps of the surrounding area 
that display active transportation facilities, 
recommended routes and public transit 
facilities.

• Conducting events and marketing 
campaigns, such as “open street” events 
to promote sustainable travel and build 
awareness.

• Providing training to make people feel 
more confident and comfortable about 
cycling and walking.

Individualized Marketing Campaign, 
Waterloo, Ontario
The Region of Waterloo completed an 
individualized marketing pilot project 
that provided information on sustainable 
travel options to more than 500 households 
requesting the material. Before and after 
surveys were then conducted to measure the 
effects. Results show the pilot project led to a 
12.5% increase in the use of sustainable travel 
modes and a 2.5% decreased in automobile use 
by residents in the target area.
Source: Region of Waterloo (www.region.waterloo.on.ca)

• Improving infrastructure within community 
facilities to increase sustainable transpor-
tation use such as increased cycle parking 
and storage facilities.

• Improving infrastructure such as wayfinding 
signage, traffic calming measures and 
traffic free cycling and walking routes.

• Promoting carpool programs, such as the 
Smart Commute tool, to reduce single-oc-
cupant vehicle travel and offering comple-
mentary programs, like ride matching 
services.

• Promoting carshare programs to reduce 
auto ownership while still providing 
residents access to a vehicle when required.

• Implementing parking management 
programs to introduce disincentives to 
driving.

•  Offering personalized travel planning 
can give residents the opportunity to 
find out more about available modes of 
transportation.
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8.1 | Recommended Measures
The recommended TDM measures have 
been selected and organized into short (0 
to 3 years), medium (3 to 5 years) and long 
(beyond 5 years) term time horizons based on 
implementation considerations/ constraints, 
resource requirements, logical sequencing of 
activities and likely effectiveness, as follows:

• The short term measures focus on raising 
awareness about TDM corporately (at 
the Town) and within the community. 
Implementation of these measures will 
provide the Town with a solid foundation 
for future TDM initiatives.

• The medium term measures build on the 
awareness initiatives set out in the short 
term category. The measures in this group 
focus on policy and program initiatives 
needed to “level the playfield” for the use 
of sustainable transportation modes, and to 
offer a broader choice of options for travel-
lers and the necessary supporting measures 
to ensure their success.

• The long term measures include initiatives 
that require other programs to be estab-
lished first or are more costly to implement. 
The measures in this category typically 

require significant upfront capital costs, or 
are initiatives that would be undertaken by 
the private sector or another government 
agency (outside the Town’s jurisdiction) for 
which the Town should advocate.

Most of the recommended measures for 
the short and medium terms fall into the 
Education, Promotion and Outreach and Land 
Use and Urban Design categories, as described 
in Chapter 7, with some Incentive measures 
included to supplement these actions. 

Most TDM programs start with initiatives 
aimed at raising awareness, improving 
understanding, building positive attitudes 
and making travel choices more favourable 
towards sustainable transportation before 
embarking on Disincentive measures. These 
more punitive initiatives can be pursued in the 
longer term once a supportive environment 
for TDM is established and individuals need 
the prospect of an adverse consequence to 
motivate further change in travel behaviour.

8.2 | Action Plan
The Action Plan outlined below details the list 
of recommended TDM measures and initiatives 
the Town should continue, pursue within the 

This chapter describes the recommended 
TDM strategy and implementation plan for 
the Town of Ajax. This Action Plan details the 
proposed TDM initiatives derived from the 
long list of potential opportunities identified 
in the previous chapter and the recommended 
timetable for their implementation. The TDM 
Plan builds on work previously completed, 
recognizing that the Town has some existing 
resources and experience with TDM, and will 
not require the foundational activities other 
communities need to justify and establish 
a TDM presence within their municipal 
organizations. However, the TDM Plan does 
acknowledge that the Town is early in the 
evolution of its implementation and recom-
mends several near term initiatives aimed at 
raising community awareness of TDM and this 
program.

The recommended Action Plan calls on the 
Town to lead by example and encourage its 
staff to utilize more sustainable modes of 
transportation for their daily activities. In 
addition, the Town, Durham Region and other 
responsible agencies should coordinate on the 
implementation of TDM activities to ensure 
that all available resources are utilized and no 
activities unnecessarily overlap.
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next five years (divided into short and medium 
term horizons) and advocate for longer term 
implementation. The list is ambitious and 
includes a broad range of supportive actions 
to promote more sustainable transportation 
behaviour within the Town including enhanced 
partnerships with agencies and organizations 
throughout Durham Region.

For the short and medium term measures 
described below, more detailed information 
has been provided to help guide and facilitate 
implementation by the Town. 

For each of the 25 recommended actions, the 
following information has been provided:

• The TDM “tools” used to achieve the 
action. Each icon represents a different tool, 
as follows:

• A Description of the action, outlining what 
the initiative entails and how the measure 
should be implemented.

• A Rationale explaining why the action has 
been recommended.

• Potential Partners with like interests or 
motivations that the Town may wish to 
engage when considering implementation. 
The list of partners is not exhaustive and is 
intended to identify the most likely candi-
dates to approach. It is noted that TDM by 
its very nature is collaborative and co-oper-
ation is common amongst participating 
agencies, organizations and individuals. 
The field is also evolving quickly, which 
may bring new parties “to the table” in the 
future.

• Examples of where the action has been 
implemented, with a web address for 
reference. Again, the list is not exhaustive 
and is solely intended to illustrate exam-
ples of where this initiative has been 
attempted (successfully in most cases) to 
aid in comprehension. Where possible, 
North American examples have been cited, 
with best practice internationally noted if 
appropriate.

• The Bicycle Friendly Community (BFC) 
Category the initiative would support. The 
BFC Award Program administered in Ontario 
by the Share the Road Cycling Coalition in 
partnership with the Washington-based 
League of American Bicyclists provides 
incentives, hands-on assistance, and award 
recognition for communities that actively 
support cycling. Communities partici-
pating in the program are judged in five 
categories often referred to as the Five “E’s” 

TRANSIT
WALKING
CYCLING 
CARPOOLING + STAFF SHUTTLES
REMOTE + FLEXIBLE WORKING
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– Engineering, Education, Encouragement, 
Enforcement, and Evaluation & Planning. 
A community must demonstrate achieve-
ments in each of the five categories in 
order to be considered for an award on the 
Bronze, Silver, Gold or Platinum or Diamond 
level. Communities with more significant 
achievements in these areas receive higher 
awards. To date, the Town has achieved 
Bronze status, but aspires to reach the Silver 
category, in part through implementation 
of the TDM Plan.

The Action Plan assumes that existing Town 
staff have the capacity to establish, develop, 

design, coordinate and deliver each initiative. 
It is conceivable that, due to staff resource 
limitations, the Town may need to outsource 
an initiative to implement. Town staff will 
decide the preferred course of action on a 
case by case basis, and depending on available 
funding. 

The Town expects to act upon the current, 
short and medium term measures listed 
in Sections 8.2 during the lifetime of the 
TDM Plan, while the longer range measures 
detailed at the end of Section 8.2 will not 
be realized until sometime in the future.  

It is conceivable that some of the proposed 
actions, regardless of projected time horizon, 
may not be implemented as planned since 
the needs, issues and priorities for the Town 
will inevitably change over time. The Town 
will monitor implementation and review the 
TDM Plan at least every five years to assess 
progress and consider the need for an update. 
The monitoring program detailed in Section 
9.2 and the planned review and update cycle 
outlined in Section 9.4 will help to track imple-
mentation progress and identify the need for 
refinements to the TDM strategy.



55

It is also important to note that all future 
implementation decisions will be based on 
funding available at that time. As such, the 
proposed strategy is meant to be a starting 
point from which the Town’s TDM efforts can 
build upon. The Action Plan that follows is 
intended to be a guide for the Town and its 
partners to take steps towards improving and 
expanding the range of sustainable transpor-
tation options, and not a firm prescription.

Current Initiatives
As noted above, the Town has established a 
solid foundation for sustainable transportation 
locally through prior policy, program and 
infrastructure initiatives. The Town should 
continue with these initiatives, which include:

• A policy framework established through 
recent Ajax Official Plan and Transportation 
Master Plan updates that encourages and 
supports sustainable transportation prac-
tices and TDM.

• Active community engagement in walking 
and cycling initiatives, in particular the 
annual Trailfest celebration of trails and 
cycling throughout Ajax. 

• An on-going infill sidewalk and trail 
program to close gaps in the Town’s active 
transportation network.

• A Green Fleet program for Town vehicles.
• Sustainable development practices for 

municipal facilities, such as the Town’s 
Operations and Environmental Services 
Centre, which has incorporated an environ-
mental first philosophy to planning and 
development and several LEED design 
features.
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Recommended Short Term Actions (0 to 3 Years)
The following summarizes the 17 TDM initiatives recommended for implementation in the short term. The actions are generally ordered based on 
relative priority and potential impact.

ACTION S.1 – Develop and Maintain TDM Website

Description: The Town should develop and maintain a TDM-specific website or webpage on the Town’s www.ajax.ca site so 
that residents, businesses and other interested parties can quickly and easily find out more about sustainable 
transportation and the TDM programs available within the municipality.

Rationale: A website is a common and relatively cost-effective approach for controlling, storing and disseminating 
information clearly and consistently to a large audience. The interactive nature of a website allows users to obtain 
the information they want, when they want, while enabling the host to collect data through surveys, etc. The 
Town uses its website for this purpose with other similar programs.

Partners: n/a
Examples: Several municipalities in Ontario, and around the world, maintain TDM websites, including:

City of Peterborough 
http://www.peterborough.ca/Living/City_Services/Transportation/Transportation_Demand_Management.htm
Region of Peel 
http://www.peelregion.ca/planning/residents/transportation/tdm.htm
TravelRight, Nottingham City Council, UK 
http://nottingham.travelright.org.uk/

BFC Category: Education
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ACTION S.2 – Create Sustainable Transportation Awareness, Education and Safety Campaign Material

Description: The Town should develop a series of short, informative videos, leaflets and other educational materials to explain 
the benefits of sustainable transportation and the Town’s TDM Program. Each educational tool would tackle a 
theme – for example, safe cycling, bike lanes or safe driving next to cyclists, how to integrate sustainable modes 
of transport, trail etiquette, how to bring bikes on buses, etc.
The material prepared for the TDM Program will also be used in the Town’s overall Transportation Awareness 
Campaign, which will explain all Town-related transportation initiatives.

Rationale: Educational material is a tried and somewhat cost-effective approach for disseminating information and fostering 
program recognition in a consistent manner. The material can be used for a variety of purposes and be placed in a 
large number of locations, including the Town’s website.

Partners: Smart Commute Durham, Durham Region, Metrolinx, school boards
Examples: Numerous organizations and municipalities produce sustainable transportation awareness, education and safety 

campaign material. Sample material from two marketing initiatives are referenced:
Peterborough Moves, Peterborough 
http://peterboroughmoves.com/
Smarter Travel Sutton and Richmond, Greater London, UK 
http://www.toolsofchange.com/userfiles/Smarter%20Travel%20Case%20Handout2.pdf

BFC Category: Education
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ACTION S.3 – Conduct Community Outreach Events

Description: The Town should conduct regular, scheduled outreach events such as car-free day, cycle to work day, carpool day, bike 
exchanges etc., along with prizes and giveaways to raise and sustain community awareness of sustainable transportation 
and the Town’s TDM Program. These initiatives can be as large or small scale as desired, with a major event to kick start 
the program, and can be complemented by additional events specific to areas or organizations over time. For example, 
a walk-to-school day could include rewards for students using active transportation to travel to school, with the school 
incorporating instruction on the benefits of walking and cycling into lesson plans and activities. The outreach events 
may also be combined with activities such as “Health Checks” (tests for diabetes, BMI, heart monitors and speaking with 
nutritionists) and “Dr. Bike” sessions (where knowledgeable cycling enthusiasts offer advice on safe cycling and cycle 
maintenance, free bike checks and free marking to deter theft) for maximum effect and exposure.
Outreach events can be held in schools, workplaces, at transportation hubs (e.g. Ajax GO Station), and/or in conjunction 
with other community events (like Trailfest, Taste Ajax or Pumpkinville). The Town may also wish to partner with other 
organizations (such as the Durham Region Health Department) in the delivery of events.
The Town should hold 4-6 outreach events annually to ensure sufficient contact and maintained community awareness of 
the TDM Program.

Rationale: Outreach events are commonly used by the Town and other agencies to promote new or improved programs. The 
one-on-one nature of these events is more conducive to offering tailored advice and encouraging behavioural change.

Partners: Smart Commute Durham, local businesses, Durham Region Health Department
Examples: Sustainable transportation outreach events are commonly held across Canada and around the world. Sample events 

include:
Open Streets Event, Hamilton 
http://openstreetshamilton.ca/
Car Free Day, Devon, UK 
http://www.devon.gov.uk/devoncarfreeday
Health Check, University of Calgary, Calgary 
https://www.ucalgary.ca/wellnesscentre/events-programs/wellness-programs/healthchecks
Dr. Bike Event, Nottingham, UK 
http://nottingham.travelright.org.uk/3091/2015-dr-bike-sessions/

BFC Category: Education, Encouragement
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ACTION S.4 – Conduct Public Awareness Campaigns

Description: The Town should develop and deliver targeted public awareness campaigns to highlight current transportation issues, the 
benefits of sustainable transportation, and the Town’s TDM Program. Campaigns differ from outreach events (Action S.3) 
in that the message is broadcast/disseminated to a much broader audience and not through a specific event. Radio, press 
and online advertisements are often relied upon for broadcasting the information. 
Roadshows, typically held in shopping malls or at transportation hubs, can also be used to supplement the campaigns. 
Campaign information could also be disseminated to the public at the Town’s large events including Canada Day, 
Pumpkinville, Trailfest and/or Taste Ajax. GTHA wide Smart Commute events such as Smart Commute Week, Carpool Week 
and Bike to Work/Bike Month are other opportunities to raise awareness for TDM measures and initiatives.
The Town should conduct 2-3 campaigns annually, possibly in conjunction with carpool week, bike week and/or other 
similar initiatives, such as:
• “Recommend a Friend”: Takes the most effective form of marketing (word of mouth) and applies it to TDM services to, 

for example:
 - Increase participation in www.explore.smartcommute.ca and other available services
 - Encourage current walkers, bikers, carpoolers, and transit riders to get their friends and family to do the same

• “Go Green”: Theme would revolve around the monetary and environmental benefits of sustainable modes.
 - Create incentives for commuters to enrol in www.explore.smartcommute.ca
 - Environmental incentives and monetary incentives would be distributed and match the campaign theme

• “Commuter Challenge”: Partnering with larger campaigns (www.commuterchallenge.ca) not only brings more prizes and 
incentives to travellers, but it also reinforces messages commuters are being exposed to elsewhere.

• “Walking Challenge”: Challenging schools or workplaces to compete against one another to win prizes in an awards event 
can be a fun, educational and, hopefully, transformative activity.

Rationale: Like outreach events, public awareness campaigns are commonly used by the Town and other agencies to promote new 
or improved programs, and to disseminate public service information to the community at large. Large-scale marketing 
programs including social media, are a very cost and time efficient way of promoting TDM activities to large numbers of 
people, but can become costly with extensive media use.

Partners: Smart Commute Durham, Durham Region, local businesses



60

ACTION S.4 – Conduct Public Awareness Campaigns

Examples: Sustainable transportation campaigns are also commonly conducted. Sample campaigns include:
Carpool Week, Smart Commute Durham 
http://www.smartcommute.ca/durham/news/carpool-week-april-20-26/
Smarter Travel Sutton and Richmond, Greater London, UK 
http://www.toolsofchange.com/userfiles/Smarter%20Travel%20Case%20Handout2.pdf
Share the Road Campaign, Multiple Jurisdictions Leaflets – Minnesota Department of Transportation, USA 
http://www.dot.state.mn.us/sharetheroad/ 
Videos and Radio Ads – Town of Blue Mountains 
http://www.thebluemountains.ca/share-the-road.cfm

BFC Category: Education, Encouragement
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ACTION S.5 – Initiate TDM Working Group(s)

Description: The Town should work with neighbouring municipalities, Durham Region, Metrolinx and/or Smart Commute to 
establish an Agency TDM Working Group to better integrate TDM, transit and active transportation programs. The 
working group may also include police, local elected officials, etc.
The Town should also consider forming a Community TDM Working Group comprised of key agencies, employer 
representatives, and members of the public to identify, coordinate and promote community-based TDM initiatives. 
The Town’s recently constituted Transportation Advisory Committee might provide the appropriate forum for this 
initiative.
The Working Groups should report regularly on progress made against the Action Plan and targets (detailed in 
Chapter 9), and produce an Annual Report to summarizing the activities and successes of the Working Groups.

Rationale: A working group of agencies and/or community members interested or responsible for TDM would provide a 
structured means of promoting co-operation, facilitating partnerships and aligning thinking. Without the group, 
initiatives would proceed in a less coordinated and less efficient manner, and would not maximize available 
resources and opportunities. TDM also benefits from synergies between groups.

Partners: Durham Region, Metrolinx, Smart Commute Durham, adjacent municipalities, other local agencies, community 
groups

Examples: Tufts University (Medford, MA, USA) created a Transportation Demand Management Working Group, made up 
of students, faculty and staff from across the University, to develop a comprehensive and coordinated TDM Plan 
for the campus. Newcastle University (Newcastle, UK) coordinates the Tyneside Travel Partnership, which is a 
sustainable travel working group aiming to encourage, promote and influence the use of sustainable modes 
of travel when accessing health, employment, education and leisure in Tyneside. Key local businesses and 
organizations meet quarterly to discuss travel plan coordinating, public transport services, cycling strategy 
or any relevant sustainable travel topic that would benefit from being discussed/bringing in a key speaker or 
representative.
http://sustainability.tufts.edu/about-the-office-of-sustainability/sustainability-council-report-
released/sustainability-council-members/campus-sustainability-council-working-group-membership/
transportation-working-group/
http://www.ncl.ac.uk/sustainable-campus/travel/partnership.htm

BFC Category: Encouragement
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ACTION S.6 – Provide Guidance on TDM-friendly Site Design

Description: The Town should educate municipal staff, elected officials, residents, and businesses on the application of TDM 
strategies to achieve sustainable development objectives, such as Leadership in Energy and Environmental 
Design (LEED) certification. Community training can occur through informational breakfasts or lunches and 
with sponsored speakers. In addition, the Town should offer recommendations on development site plans to 
ensure design supports TDM activities and environmental sustainability and assure that these recommendations 
are addressed at site plan review. The TDM for Development Guidelines contained in Appendix A provide a 
structured framework for offering this guidance. In addition, the Bicycle Parking Design Guidelines in Appendix F 
provide planners, developers and property owners with information to support the design, implementation and 
management of good bicycle parking facilities in the Town.
The Town should consider having at least one LEED Accredited Professional in Neighbourhood Development (LEED 
AP ND) on staff to provide guidance with sustainable development practices and how TDM applies.

Rationale: Not all individuals are familiar with or versed in the application of TDM measures that help to facilitate the use 
of more sustainable transportation modes. By educating the parties involved in the development process on 
TDM-supportive site design practices, the Town can encourage a form of development that is more conducive to 
travel by modes other than the automobile.

Partners: Durham Region
Examples: Many municipalities offer guidance on TDM-friendly site design in their normal course of work. No specific 

examples were noted in the on-line research.
BFC Category: Education, Evaluation
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ACTION S.7 – Prepare Wayfinding and Street Furniture Strategy

Description: The Town should develop a co-ordinated Wayfinding and Street Furniture Strategy to provide clear and concise 
information and higher quality amenities for commuters, tourists and recreational users of sustainable 
transportation modes.
The wayfinding component will allow individuals to effectively orient themselves along an active transportation 
facility to make an informed decision to arrive at their intended destination. It is anticipated that easy to read signs 
and maps would identify route locations, intersections, advance route signage, destinations, directions, distances 
(or time) interface with transit and amenities while providing regulatory signage to ensure safe usage. This strategy 
would also improve the visibility of the bicycle network by educating drivers to share the road with cyclists.
The street furniture component would address features such as transit shelters, litter/recycling receptacles, tourist/
area information pillars, public notice structures, benches, bicycle parking stands, multi-publication boxes and 
possibly automated public washrooms. The strategy will improve the aesthetics, functionality and ergonomics of the 
Town’s various street furniture elements, while providing needed amenities in locations without such services.
The Town’s budget currently identifies funding for a wayfinding strategy in 2016. The project scope should be 
expanded to include street furniture to maximize synergy and economies of scale between the two components.

Rationale: The lack of directional and orientation signage and enhanced user amenities is an identified impediment to the 
efficient operation of active transportation facilities in Ajax. Street name and other signage are essential elements 
for vehicular roadways. Similarly, directional and orientation signage are fundamental components of the Town’s 
active transportation facilities.
The Town’s Pedestrian and Bicycle Master Plan recommends infrastructure improvements along with education and 
promotion as a way to reduce reliance on private automobiles and to improve healthy and active lifestyles.

Partners: Durham Region Transit, Metrolinx/GO Transit, local businesses, Durham Region Police Service
Examples: The City of Toronto has arguably (one of) the most comprehensive street furniture and wayfinding strategies in the 

Province, and likely the country.
Coordinated Street Furniture Program and Wayfinding Strategy 
http://www1.toronto.ca/City%20Of%20Toronto/City%20Managers%20Office/Civic%20Engagement/2014%20
Council%20Briefings/Files/CBB%20Vol%202/2.12%20Improvements%20to%20the%20Public%20Realm.pdf
Coordinated Street Furniture Program 
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=cb5a8d0195ce1410VgnVCM10000071d60f89RCRD
Toronto 360° Wayfinding Strategy 
http://www1.toronto.ca/City%20Of%20Toronto/Transportation%20Services/Walking/Files/pdf/
torontowayfindingreport.pdf

BFC Category: Engineering, Encouragement, Enforcement
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ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects

Description: The Town should develop and deliver small scale, high impact “pilot projects” to showcase local creativity, highlight 
a range of possible sustainable transportation activities, and encourage participation in TDM. Where appropriate, 
a project could be combined with an outreach event or public awareness campaign, for example to launch a TDM 
program at a worksite, place of worship or other gathering location. Pilot projects differ from outreach events and 
public awareness campaigns in that something tangible is created and often remains as a result of the initiative.
The Town should undertake 2-3 projects annually, with initiatives such as:
• “Colourful Crosswalks” Design Competition: Colourful Crosswalks are crosswalks that are designed by local artists or 

a group of interested individuals to raise awareness of walking issues, as well as highlight the pedestrian realm. The 
design competition would have the dual function of raising awareness of pedestrian issues within the Town as well as 
community outreach and engagement. The Town will choose optimal locations for colourful crosswalks (preferable 
close to schools) and pay for the materials, but the rest is up to the community to submit their crosswalk designs.

• Bike Rack Design Competition: Similar to Colourful Crosswalks, a bike rack design competition will serve the dual 
purpose of raising awareness and messaging around cycling in Ajax as well as getting the community involved with 
cycling infrastructure. The Town will administer the project, with local businesses and individuals left to develop 
unique bicycle rack designs.

• Pop-up/Temporary Bike Parking: Use of colourful pop-up bike parking to raise awareness of cycling for utilitarian and 
leisure purposes around Town as well as the amount of space bike parking takes up relative to one car parking space. 
Throughout the summer biking season, pop-up bike parking can be moved around Town to different key locations.

• “PARK(ing) Day”: Grass is placed over a parking space and seating, games, or other features are added to attract 
attention. Information on sustainable transportation is distributed to interested individuals.

Rationale: Small scale, high impact projects tend to attract attention from neighbouring people, passers-by and the media, 
thereby increasing awareness and helping to promote sustainable transportation and the Town’s TDM program. 
Small-scale projects like these can usually completed for relatively modest cost, especially if there is a sponsoring 
business or agency involved.

Partners: Local businesses, schools, community groups
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ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects

Examples: Samples of the pilot projects listed above include:
Crosswalk Design Competition, Atlanta, GA, USA 
http://www.midtownatl.com/about/midtown-blog/scads-artful-crosswalks-design-competition
Rainbow Crosswalk, Vancouver 
http://www.cbc.ca/news/canada/british-columbia/rainbow-crosswalks-show-off-vancouver-s-pride-1.1306345 
Bike Rack Competition, New York City, NY, USA 
https://nycityracks.wordpress.com/
Pop-Up Bike Parking, United Kingdom 
http://www.cyclehoop.com/services/temporary-cycle-parking-for-events/
PARK(ing) Day, International 
http://parkingday.org/about-parking-day/

BFC Category: Encouragement, Engineering
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ACTION S.9 – Assist Businesses to Implement Telecommuting and Flexible Hours Programs

Description: The Town should work with Smart Commute Durham to provide training and develop materials to assist businesses 
interested in implementing telecommuting and flexible hours programs. Potential activities include:
• Conducting semi-annual telework training workshops to provide attendees with information on overcoming manage-

ment resistance, how to write a proposal for management, technology considerations, and cost/benefit data associated 
with the implementation of telecommuting and flexible hours programs;

• Developing sample telecommuting and flexible hours policies that cover rules and eligibility considerations;
• Providing technical assistance to companies interested in implementing telecommuting and flexible hours programs.
• Publishing an electronic newsletter for companies that have implemented or are interested in implementing telecom-

muting and/or flexible hours programs. The newsletter could provide specific tips and recommendations that address 
questions commonly associated with these programs. In addition, the newsletter could provide stories that detail the 
benefits associated with telecommuting and flexible hours, and encourage companies to maintain and expand their 
existing programs. Telecommuting information could be incorporated into the existing Economic Development newsletter.

Rationale: The Employer Survey indicated some interest in telecommuting and flexible hours programs. The Town can take a 
leadership role to help local businesses implement such programs.

Partners: Smart Commute Durham, local businesses
Examples: The Region of Peel has developed a training manual to illustrate how Transportation Management Associations (TMA), 

employers and/or municipalities can develop and implement an effective Employer Individualized Marketing (EIM) 
campaign.
http://www.peelregion.ca/pw/transportation/planning-residents/tdm.htm

BFC Category: Encouragement
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ACTION S.10 – Provide Active Transportation Amenities

Description: The Town should provide additional amenities for active transportation users in strategic locations within the 
municipality, such as the Waterfront Trail. Such amenities could include benches, repair stations, bicycle racks, and 
change facilities. The broad range of amenities should be detailed in the Pedestrian and Bicycle Master Plan to 
ensure coordination with other infrastructure improvements.
As a pilot project, the Town should place two bicycle stations along the Waterfront Trail in the vicinity of Rotary 
and Paradise Parks. The stations would feature repair equipment and hydration/nutrition opportunities. The 
Town should explore the opportunity to engage a private sector partner, such as a local bike shop, to assist in the 
acquisition and on-going upkeep of the stations in return for advertising space.

Rationale: Individuals are more likely to use active transportation modes if proper infrastructure and amenities are available. 
The Town already provides some amenities, such as benches and bicycle racks, which could be enhanced through 
this program.

Partners: Local businesses
Examples: Bike Fixit stands are being installed around the Dalhousie Halifax campuses and key cycling routes and transit 

hubs in the Halifax Regional Municipality (HRM). The stands include the tools needed for basic bike repairs and 
maintenance.
http://www.dal.ca/dept/bike-centre/bike-repair-stands.html 

BFC Category: Engineering, Encouragement
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ACTION S.11 – Undertake TDM Initiatives Corporately

Description: The Town should continue to demonstrate leadership in sustainable transportation by continuing to promote 
Smart Commute Durham events (such as Carpool Week and Bike to Work Day) and undertaking TDM initiatives for 
employees at Town Hall and other municipal facilities. The initiatives would build on the Town’s strong history of 
environmental awareness and sustainability, including previous transportation initiatives such as the Green Fleet, 
walking and cycling infrastructure, and anti-idling campaign. Any new measures should be designed with input 
from the Town’s Environmental Sustainability Coordinator and other interested staff.
Potential initiatives include:
• Investing in a fleet of bicycles to be used by Town staff to enable employees to use other sustainable transportation 

methods to get to and from meetings. The Town bike fleet should include cargo bikes, which will allow Town staff 
to transport meeting and other materials on bike as well.

• Providing subsidized Durham Region Transit and GO Transit passes to employees who pledge to commute 
by transit on 75% (15 of 20 working days) or more days per month. In addition to the Town subsidy, employees 
will be eligible for a tax credit created by the Canadian government in 2006. Should enrolment in the program 
exceed projections or available funding, new participants could be placed on a wait list until space is available or 
the amount of the subsidy can be reduced.

• Offering subsidized fuel cards and free oil changes to employees who regularly carpool to work to help offset 
the cost of operating their vehicle.

• Given resource considerations, the Town should focus on introducing one new initiative annually.
Rationale: In leading by example, the Town signals to both its staff and the broader community that the municipality is 

committed to TDM and encouraging sustainable transportation. It also enables the Town to better understand 
and communicate the effectiveness of different initiatives when working with local businesses to promote TDM.

Partners: Durham Region Transit, Metrolinx/GO Transit, local businesses
Examples: Urban Systems has acquired a fleet of standard and cargo bikes for business travel at its downtown Vancouver 

office, in addition to offering employees secure bicycle parking, end-of-trip-facilities, bicycle education, and 
mileage claims for business trips made by bike. The University of Victoria grants employees subsidized bus passes 
for travel to its Gordon Head Campus. Princeton University (Princeton, NJ, USA) provides employees who commute 
via a carpool a $50 gas card every three months the carpool remains in operation. New participants also receive a 
$25 oil change certificate for signing up for the program.
https://bikehub.ca/bike-friendly-business/directory/urban-systems
https://www.uvic.ca/security/parking/employeebus/index.php
http://www.princeton.edu/parking/rideshare.html

BFC Category: Engineering, Education, Encouragement
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ACTION S.12 – Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan

Decriptions: The Town should update its walking and cycling system “blueprint”, Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle 
Master Plan, to reflect current conditions and identify emerging issues.  As part of the plan review, which was last updated in 
2010, the Town should confirm no remaining unidentified gaps exist in the active transportation network and identify any other 
deficiencies that should be addressed through remedial measures.  Such items may include lighting and security (i.e. visibility 
along narrow alleyways), missing cross points along desire lines, or the overall quality of the infrastructure – for example if there 
is a litter problem, or the surface is uneven and poorly maintained.  Through this update, the Town should consider connections 
with neighbouring municipalities to facilitate inter-municipal travel.  The Town should also identify appropriate operating and 
maintenance policies and standards for its system, and examine opportunities for enhanced amenities (see Action S.10).
As part of the plan update, the Town should identify a Minimum Grid of safe, physically separated (either by grade or physical 
barriers), connected cycle infrastructure that will enable cycling to become a mainstream, accessible mode of transportation for all 
residents.  Ajax has already invested in a strong system of multi-use trails.  A Minimum Grid should be developed to complement 
and complete this system through investing in the safe cycling and pedestrian links needed to connect residents with major roads in 
Ajax and all major destinations throughout the Town.
The update should also include the development of a Comprehensive Bicycle Parking Strategy.  The bicycle parking strategy would 
include an inventory of existing bicycle parking, the types of bicycle parking in the Town that already exist, an inventory of all 
destinations within the Town for cycling, and a strategy (with budget amounts) as to how to retrofit all destinations with bicycle 
parking.

Rationale: Recent studies have shown that around 60% of the general population is interested in cycling more frequently for work and 
play, but are held back by fear of volume of traffic, cycling next to trucks and speed of cars among other concerns. https://www.
portlandoregon.gov/transportation/article/158497
Addressing these concerns is one of the main determinants of a vibrant and healthy cycling community.

Partners: Durham Region, local businesses
Examples: The existing Pedestrian and Bicycle Master Plan provides the basis and a sound framework for future updates to the Town’s walking 

and cycling strategy.  MinimumGrid is a campaign organized by Cycle Toronto. 
http://www.ajax.ca/en/doingbusinessinajax/resources/AjaxPedestrianBicycleMasterPlanFinalReport.pdf  
http://minimumgrid.ca/

BFC Category: All
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ACTION S.13 – Introduce Walking School Bus Program

Description: Building on the Ajax Moves 3 Ways initiative, the Town should facilitate the introduction of a Walking School Bus 
program locally. A Walking School Bus is a group of children walking to school with one or more adults. It can be 
as informal as two families taking turns walking their children to school to as structured as a route with meeting 
points, a timetable and a regularly rotated schedule of trained volunteers. A variation on the Walking School Bus 
is the Bicycle Train, in which adults supervise children riding their bikes to school.
Locally, the Durham Region Health Department helps to coordinate the Active and Safe Routes to School 
Program.
The Town has previously attempted to initiate a Walking School Bus program, but encountered challenges 
securing the commitment of local schools and volunteers to deliver the initiative. One possible solution to this 
barrier may be to pay individuals to lead the program. The Ottawa Student Transportation Authority (OTSA) has 
introduced a pilot program, whereby students walk to school in a group of up to 10 peers with a paid, professional 
leader. Similar to an adult crossing guard, the leader is trained by the Ottawa Safety Council, screened and 
first-aid certified to walk with the children to school.

Rationale: Studies show that fewer children are walking and biking to school, with parents and guardians driving them 
instead. This phenomenon is contributing to traffic congestion and safety concerns on roads in the vicinity of 
school sites, harmful vehicle emissions, and childhood obesity and health concerns.
Parents often cite safety issues as one of the primary reasons they are reluctant to allow their children to walk 
to school. Providing adult supervision may help reduce those worries for families who live within walking or 
bicycling distance to school.

Partners: Durham Region Health Department, Durham Student Transportation Services, school boards, local not-for-profit 
and community groups, Durham Regional Police Service

Examples: Details regarding the above-noted initiatives can be found at:
Active and Safe Routes to School Walking School Bus Program 
http://www.saferoutestoschool.ca/walking-school-bus
Durham Region Active and Safe Routes to School Program 
http://www.durham.ca/health.asp?nr=/departments/health/physical_activity/paCurriculumResource/other/
activeSafeRoutes.htm&setFooter=/includes/health/healthFooterDHCL.inc 
Ottawa Student Transportation Authority Walking School Bus Pilot Program 
http://www.ottawaschoolbus.ca/resources/safe-routes/596-walking-school-bus-pilot-project 

BFC Category: Encouragement
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ACTION S.14 – Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station

Description: The Town should explore a shuttle service and other ridesharing programs to offer residents more travel options to 
and from the Ajax GO Station. The program would serve GO riders who would prefer not to or are unable to access 
the station by private auto, carpool, local transit or active transportation modes.
A similar initiative was introduced in the Town of Milton in May 2015. GO Connect is a pre-booked, door-to-door, 
dynamic shuttle service connecting passengers to the Milton GO Station. The service supplements current 
conventional transit service to enhance transfers with GO Transit. Operated by Milton Transit and local taxis, GO 
Connect uses mobile app technology to reserve, prepay and optimize trips during the morning and evening peak 
periods. GO Connect is being delivered as a 12 month pilot project in partnership with Metrolinx and RideCo.
The Town should monitor the Milton pilot program and approach Metrolinx about introducing a similar initiative 
in Ajax, pending the outcome of the Milton trial.

Rationale: Ride sharing programs give residents additional options for their AM and PM commute to and from the Ajax GO 
Station. Ride sharing allows residents who are travelling to the same or close destinations to share the cost of a 
taxi ride or utilize a dedicated shuttle service. Ride sharing reduces the number of single-occupant vehicles on the 
road particularly during the AM and PM peak hours.

Partners: Metrolinx/GO Transit, Durham Region Transit, Smart Commute Durham
Examples: Details regarding the Town of Milton shuttle service/rideshare pilot project can be found at:

http://www.rideco.com/ 
http://www.thestar.com/news/gta/transportation/2015/03/24/go-joins-milton-transit-to-test-new-door-to-door-
bus-service.html 

BFC Category: Encouragement, Engineering
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ACTION S.15 – Initiate the Mayor’s Healthy Transportation Fund

Description: The Town should offer small grants (up to 3) annually for individual residents, community groups, not for profits 
and businesses etc. interested in developing tools to educate or raise the awareness of active and sustainable 
modes of transportation in the community (examples could include holding a walking or cycling event, creating 
an app to navigate the Town’s trails and bike lane network or sustainable transportation themed public art).
The program would be administered in a manner consistent with the Town’s existing Event Sponsorship and 
In-Kind Donations program.

Rationale: Grants can provide the stimulus and needed resources to launch and sustain useful community-based programs.
Partners: Local businesses, school boards, local non-profits
Examples: The IMPACT Ajax Fund grants funding to not-for-profit organizations seeking financial support for an innovative 

program or service in Ajax. The City of Victoria’s Sustainability Grant Program is designed to assist community 
organizations with new initiatives or special projects that benefit the Victoria community and further the City’s 
work in creating a more sustainable community.
http://www.ajax.ca/en/livinginajax/impact-fund.asp 
http://www.victoria.ca/EN/main/departments/parks-rec-culture/culture/sustainability-grants.html

BFC Category: Encouragement
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ACTION S.16 – Implement Waterfront Bicycle Rental Pilot Program

Description: The Town should explore opportunities to work with local business partners to deliver a seasonal bicycle rental 
service along the Ajax Waterfront. Several cities around the world have implemented similar programs in tourist 
and high volume areas, with much success.

Rationale: Cycling is a popular activity at the Town’s Waterfront, but not every visitor has access to a bicycle. Bike rentals 
provide access and offer a way to expand the range of transportation options serving the Town’s key tourist area. 
Lessons from this pilot bicycle rental program could also help inform Action M.8.

Partners: Local businesses
Examples: Examples of bicycle rental programs include Vancouver’s Stanley Park, the San Antonio Riverwalk and downtown, 

and along the Hudson River in Manhattan.
http://www.spokesbicyclerentals.com/
https://sanantonio.bcycle.com/
http://bikenewyorkcity.com/

BFC Category: Encouragement
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ACTION S.17 – Upgrade Cycling/Walking infrastructure to Facilitate Better Access to Ajax GO Station

Description: In response to resident concerns regarding safe utilitarian cycling routes, the Town should focus short term efforts 
on identifying and completing key transportation links that facilitate safe and efficient multi-modal access to 
the Ajax GO Station. This can include a review of the cycling and pedestrian infrastructure on Fairall/Station 
Streets and Hunt Street/O’Brien Court. These routes should feature physically separated cycling infrastructure to 
encourage more people to bike between New Downtown Ajax and the Ajax GO Station.
Any cycling infrastructure upgrades or road retrofit could be phased as a pilot project. Firstly, lower cost 
separation, such as flexible bollards, should be installed and feedback gathered from the public. From this 
feedback modifications and higher levels of separation would be explored and installed as necessary. Different 
types of physical separation will be tested through this pilot project with the intent that that final design will 
feature a fully separated cycling facility connecting New Downtown Ajax to the GO Station.

Rationale: Planning to enable and encourage residents and visitors to Ajax to travel on multiple modes of transportation on 
a single trip is key to increasing the use and perceived viability of sustainable modes of transportation. The Town 
can play a large role in increasing the percentage of people who cycle and walk to the Ajax GO Station by creating 
safe and inviting environments for which to cycle and walk. As most Ajax residents either use GO Transit or drive 
to workplaces outside of Ajax, this will reduce the number of vehicles on roads during peak hours.

Partners: Metrolinx
Examples: Current project to construct the covered staircase from Westney Road to the Ajax GO Station.
BFC Category: Engineering and Encouragement
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Recommended Medium Term Actions (3 to 5 Years)
The following summarizes the 8 TDM initiatives recommended for implementation in the medium term. Similar to the short term initiatives, the 
actions are generally ordered based on relative priority and potential impact.

ACTION M.1 – Harmonize Development Planning Policy

Description: The Town should harmonize any remaining elements of its development planning and urban design policy regime to be supportive of TDM. The overarching planning 
policy framework for the Town (Official Plan, Transportation Master Plan) already embraces and espouses TDM principles. Other development control tools, like the Zoning 
By-law and Site Plan Manual, should be harmonized with these recently updated policy directives, where required, to facilitate the use of more sustainable transportation 
modes. The Town is currently updating its Zoning By-law, so the opportunity exists to codify measures that could encourage travel behaviour change, such as bicycle parking 
standards, shared parking, amenity requirements (showers, bike racks), etc.

Rationale: The integration of land use and transportation policy is critical to achieving many of the sustainable transportation goals articulated in this and the Town’s other plans. 
Planning policy that influences the form and function of development, in particular zoning and site plan control, needs to be harmonized with overarching policy objectives 
to overcome impediments to TDM and the use of more sustainable transportation modes.

Partners: n/a
Examples: The City of Ottawa has one of (if not) the most TDM-supportive zoning by-laws in Ontario, including provisions for bicycle, shared, maximum and car-share parking, and 

transit-oriented development. The zoning by-laws for several other municipalities in the province also provide elements that support sustainable transportation. The City of 
Vaughan has developed a tool to quantify the sustainability performance of new development projects approved through site plan applications. The City of Cambridge, MA, 
has enacted an ordinance that is triggered when an owner of non-residential property proposes to add parking above a certain number.
Zoning By-law No. 2008-250, City of Ottawa 
http://ottawa.ca/en/residents/laws-licenses-and-permits/laws/city-ottawa-zoning-law
Zoning By-law 0225-2007, City of Mississauga (shared parking) 
http://www.mississauga.ca/portal/residents/zoningbylaw 
Zoning By-law 2014-014, Town of Oakville (bicycle parking) 
http://www.oakville.ca/townhall/zoning-by-law-2014-014.html
Site Plan Sustainability Metrics, City of Vaughan 
https://www.vaughan.ca/cityhall/departments/development_planning/Pages/Sustainability-Metrics.aspx
Parking and Transportation Demand Management Ordinance, Cambridge, MA, USA 
http://www.cambridgema.gov/CDD/Transportation/fordevelopers/ptdm.aspx 

BFC Category: Evaluation, Enforcement, Encouragement
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ACTION M.2 – Explore Developer and Other Funding Sources for TDM

Description: As discussed in Section 8.4 below, the Town should explore opportunities for developer and other funding 
sources to implement the TDM Plan. Other municipalities have included growth-related capital costs for TDM, 
active transportation and transit in their development charges, as TDM measures help to reduce vehicle travel 
and concomitant road needs (and costs). Some jurisdictions have also secured developer contributions for TDM 
initiatives through the development process as conditions of approval.
Outside the development process, the Town should monitor for other TDM funding sources that may emerge from 
the provincial and federal governments, non-government agencies, community organizations, trust funds and 
charitable foundations.

Rationale: Given the myriad competing municipal priorities for limited property tax funds, alternative sources of financing 
provide the needed resources to implement and sustain impactful TDM programs. Developer funding is a logical 
source, given new development can be a cause for traffic congestion and a better opportunity exists to influence 
travel behaviour at the early (move-in) stages of occupancy. Grants are another viable source of financing to 
advance TDM initiatives, but are not consistently available, nor are they a reliable and sustainable form of regular 
program funding.

Partners: Many
Examples: Since 2013, as part of the development review and approvals process, the Region of York has collected 

development charges (DCs) to implement a number of different TDM related measures and incentives to reduce 
single-occupant vehicle trips originating from the community. Prior to introducing this provision into the 
Region’s DC By-law, specific developers contributed to a fund for TDM programs that could be applied to their 
communities.
There have been previous federal and provincial funding programs supporting TDM, including the Federal 
Government’s Moving on Sustainable Transportation (MOST) and ECOMobility Programs, and the Provincial 
Government’s Ontario Transportation Demand Management Municipal Grant Program.

BFC Category: Encouragement
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ACTION M.3 – Implement a Community Travel Ambassador Program

Description: The Town should hire Community Travel Ambassadors to administer surveys, help promote the TDM program, and 
work with residents or businesses to develop their individualized travel plans. Particular attention should be paid 
to ensure Ambassadors are representative and culturally sensitive to each community to improve trustworthiness 
and reduce barriers, such as language. Ambassadors should receive on-going training and be supervised by the 
Town to ensure effective delivery of tasks.

Rationale: Hiring and training community members to assist with much of the on‐the‐ground delivery of programs develops 
local capacity. By using local community members there is the added benefit of a peer‐to‐peer approach to 
influence behaviour and an ongoing champion in the community beyond the completion of the project. Research 
has shown that people are more likely to engage with and be influenced by someone that they know.

Partners: Smart Commute Durham, community associations, local businesses
Examples: Similar in intent, the Town of Smiths Falls has initiated a program to develop a team of business owners and local 

residents to act as Community Ambassadors. The Ambassadors act as a front line resource for new residents, 
investors and visitors by providing an Ambassador Brochure and directing people to the appropriate resources in 
the community as required. 
http://www.smithsfalls.ca/community-ambassador-progr.cfm 

BFC Category: Encouragement
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ACTION M.4 – Encourage a Carshare Program for Ajax

Description: The Town should collaborate with the carshare operators in the GTHA, Smart Commute/Durham and Metrolinx/
GO Transit to expand an existing Toronto-based carshare program to Ajax. The scope and breadth of the program 
would be defined through dialogue with the interested parties. If required or desirable, the Town may wish or 
need to facilitate program expansion and/or local start-up by:
• Advertising the program through its TDM outreach events and public campaigns, programming, marketing 

initiatives, and website;
• Providing (possibly on municipal property) and/or arranging for designated, visible parking spaces to station 

and/or park the vehicles.
• Requiring carshare parking spaces to be provided with development plans through zoning and/or site plan 

control. Changes to the Town’s Zoning By-law and/or Site Plan Manual may be required to facilitate this initiative.
Rationale: Carshare programs alleviate the need to own an automobile (or a second or third vehicle), which has been shown 

to reduce single-occupant vehicle travel and increase the use of sustainable transportation. This helps to reduce 
vehicle distance travelled, improve urban land use and development, provide affordable access to vehicles for all 
constituencies, as well as motivate individuals to walk, cycle and take transit, and decrease dependence on fossil 
fuels while reducing the emission of greenhouse gases.

Partners: Carshare operators in the GTHA (currently include AutoShare, car2go and Zipcar), Smart Commute Durham, 
Metrolinx/GO Transit

Examples: The three existing carshare operators in the GTHA are:
Car2Go 
https://www.car2go.com/en/toronto/
AutoShare 
http://autoshare.com/
Zipcar 
http://www.zipcar.ca/?redirect_p=0 
Zipcar presently has a vehicle stationed at the Pickering GO Station.

BFC Category: Encouragement, Engineering
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ACTION M.5 – Implement TDM Awards Program

Description: The Town should implement or support a TDM Awards Program as a means of recognizing the exceptional 
efforts of local agencies and businesses in the area of sustainable transportation. The awards should recognize 
outstanding commitment, leadership, innovation and results by the participants, but not duplicate the existing 
Smart Commute Awards programs.

Rationale: An awards program is a good way of raising the profile of sustainable transportation and the Town’s TDM 
program, as well as encouraging friendly competition between organizations, schools and other entities to 
advance TDM implementation. It also shifts the emphasis of the TDM program from the Town to its participants.

Partners: Metrolinx, Smart Commute Durham, Durham Region, local businesses, Ajax-Pickering Board of Trade, community 
associations

Examples: Examples of TDM awards programs include:
Smart Commute Awards, Metrolinx, GTHA 
http://smartcommute.ca/success-stories/awards/ 
Smart Travel Workplaces, Dublin, Ireland 
https://www.smartertravelworkplaces.ie/resources-events/smarter-travel-awards-2015-2/

BFC Category: Encouragement
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ACTION M.6 – Provide Secure Bicycle Parking/Commuter Hub

Description: The Town should provide secure bicycle parking stations at high traffic locations within the municipality. Ideally, 
the sites would be equipped with 24 hour video surveillance, and provide safe, long-term parking to protect 
a bicycle against theft, vandalism and bad weather. Only people who register to use the bicycle station can 
access the facilities. Most bicycle stations are located close to public transit facilities to make the commute more 
convenient. If a bicycle parking station is not feasible, secure racks are relatively inexpensive and easy to install.
The Ajax GO Station, Town Hall and the Ajax Community Centre would be logical initial locations. The Town may 
wish to expand the Ajax GO Station site into a commuter hub, which offers additional amenities similar to the 
types described for Action S.10 (bike repair, information, bench, hydration).

Rationale: The Town has previously investigated the installation of bike lockers at key locations within the municipality, 
recognizing that lack of secure cycle parking is one of the key barriers to cycling in urban areas.

Partners: Metrolinx/GO Transit, Durham Region Transit, local businesses
Examples: The City of Toronto provides secure bike parking stations at Union Station and Victoria Park Station, and plans to 

add three more locations along the transit system. 
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=c645970aa08c1410VgnVCM10000071d60f89RCRD
The City of Kitchener has developed secure bicycle parking facilities throughout the downtown core in its 
parking garages. 
https://www.kitchener.ca/en/livinginkitchener/SecureBikeParking.asp 
Translink in Vancouver supplies bike lockers and bike parkades at its transit stations for secure bicycle parking. 
http://www.translink.ca/en/Rider-Guide/Bikes-on-Transit/Bike-Parking/Bike-Lockers.aspx 
http://www.translink.ca/en/Rider-Guide/Bikes-on-Transit/Bike-Parking/Secure-Bike-Parking.aspx 

BFC Category: Engineering
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ACTION M.7 – Arrange for Partner Discounts

Description: The Town should arrange for partner organizations to offer discounted goods and services to participants in 
the TDM program. For example, Durham Region Transit annual/monthly pass holders may get 10% off on 
merchandise and services at local shops, sports events, fitness facilities, etc. (depending on the sponsor). 
Alternatively, the Town could arrange for a discount card for program participants to receive reduced prices at 
partner businesses and agencies.

Rationale: Discount programs are cost-effective method to attract new participants, reward active “customers”, increase 
brand recognition, and conduct collective advertising and cross-business promotions with partner organizations. 
This also reinforces the message that there are financial rewards for choosing “greener” modes.

Partners: Local businesses, Durham Region Transit, Metrolinx/GO Transit, Smart Commute Durham, Live Green Toronto
Examples: Live Green Toronto is a City of Toronto program that promotes environmental sustainability. In addition to 

administering the Live Green Card, which offers discounts, provides incentives and connects green shoppers with 
local businesses to promote the greening of Toronto, Live Green Toronto produces an annual awards program, a 
green street festival, community grants, a one-stop website, monthly newsletter and more. 
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=8131fbfa98491410VgnVCM10000071d60f89RCRD  
http://www.livegreencard.ca/

BFC Category: Encouragement
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ACTION M.8 – Encourage a Bikeshare Program for Ajax

Description: Similar to Action M.5, the Town should examine the introduction of a bikeshare program for Ajax. Bike share 
programs have been implemented around the world, and now exist in more than 500 cities. Because they require 
extensive upfront investment, it may be more desirable for the Town to work with neighbouring partners to 
make such measures more viable – or seek to extend other existing schemes (such as Bike Share Toronto). The 
scope and breadth of the program would be defined through dialogue with the interested parties. If required or 
desirable, the Town may wish or need to facilitate program expansion and/or local start-up by:
• Advertising the program through its TDM outreach events and public campaigns, programming, marketing 

initiatives, and website;
• Providing (possibly on municipal property) and/or arranging for designated, visible parking spaces to station the 

bicycles;
• Requiring bicycle parking spaces to be provided with development plans through zoning and/or site plan control. 

Changes to the Town’s Zoning By-law and/or Site Plan Manual may be required to facilitate this initiative.
Rationale: Bike sharing offers a way to expand the Town’s transportation options and alleviate traffic at relatively low cost. 

It also enables people to bike to and from the bus and train, which helps municipalities gain greater value from 
existing public transit system. The environmental and public health benefits of bike sharing are equally attractive.

Partners: Bikeshare operators in the GTHA (currently include Bike Share Toronto and SoBi Hamilton), Metrolinx/GO Transit, 
local businesses

Examples: Bike Share Toronto is available for use 24 hours a day, 365 days a year, except during inclement weather 
conditions. The system includes a fleet of specially designed, heavy-duty, durable bicycles that are locked into a 
network of docking stations. Bike Share Toronto is a project of the Toronto Parking Authority.
http://www.bikesharetoronto.com/
SoBi Hamilton is the non-profit local operator of the Hamilton Bike Share. They use fourth generation “smart bike” 
technology provided by New York based Social Bicycles throughout our system of 750 bicycles and 105 stations. 
Costs are recouped through membership fees, sponsorship funding, and in-kind services provided by community 
partners. Surplus revenue will be fed directly back into the system to provide additional bikes, hubs and service 
enhancements.
https://hamilton.socialbicycles.com/ 
http://hamiltonbikeshare.org/ 
BIXI is Montréal’s public bike system, accessible 24 hours a day, 7 days a week, from April to November.
https://montreal.bixi.com/

BFC Category: Encouragement, Engineering
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“Intelligent 
Communication” Services:

Intelligent communication systems provide travellers with live, on-the-ground information, thereby allowing the user to make informed decisions on whether to 
re-route or re-time their journey to avoid the most congested periods or incidents (such as collisions). The availability of real-time information also makes public 
transportation services more attractive and customer-focused. Measures in this category include variable message signs (VMS) on highways and major arterials 
(perhaps directing traffic to Park and Ride locations), push notifications on smart phones, live departure information screens at bus stops and train stations, and 
Twitter feeds advising of any delays.
Examples:
ITS Canada 
http://www.itscanada.ca/ 
City of Toronto 
http://www.toronto.ca/legdocs/mmis/2011/pw/bgrd/backgroundfile-37175.pdf 
https://www1.toronto.ca/City%20Of%20Toronto/Transportation%20Services/TMC/Files/PDF/Congestion%20Management/Congestion%20Management.pdf

Company Shuttles: Employer operated shuttles that collect staff from rail stations, Park and Ride locations and other key sites, are a common and popular means of expanding 
employee travel choices and managing auto use in employment areas. Shuttle programs are often supported by local authorities through discounted fuel cards or 
other incentives.
Examples:
San Francisco, CA, USA 
http://www.govtech.com/local/Tech-industrys-private-commuter-buses-reshape-housing-hiring.html 
Toronto/Mississauga 
http://www.cbc.ca/news/canada/toronto/stuck-in-traffic-private-shuttles-in-place-of-transit-1.1401500

Potential Long Term TDM Initiatives
The following summarizes four longer term infrastructure initiatives designed to support TDM with applicability in Ajax. It is unlikely that the 
Town would be responsible for implementing any of these measures on its own, as most would typically be the responsibility of Durham Region, 
Metrolinx/GO Transit and/or private entities. Notwithstanding, the Town should continue to monitor and advocate for the implementation of said 
initiatives, in accordance with the approved plans of the agencies and organizations responsible for their execution:



84

Park and Ride Facilities: Park and Ride facilities are parking lots that allow commuters and other users to leave their vehicles and transfer to transit or carpool services for the remainder 
of their trip, in particular for trips destined to downtown and other urban centres. The facilities tend to be located in more suburban settings on large land plots 
near major freeways, rapid transit links, public transit connections and reserved transit and carpool lanes to facilitate more efficient transfers. In many cases, the 
facility is sufficiently large to accommodate a vast parking supply, sometimes in excess of 1,000 vehicles.
In some jurisdictions, shuttle services have been introduced to connect the Park and Ride lot to key destinations in the vicinity of the facility as an alternative to 
providing extensive on-site parking supplies. This helps to reduce vehicle kilometres of travel and promote more sustainable travel behaviour.
Examples:
City of Ottawa 
http://ottawa.ca/en/news/new-park-and-ride-opens-barrhaven

Reserved Bus and HOV 
Lanes:

Reserved Bus (RBL) and High Occupancy Vehicle (HOV) lanes give priority to buses and HOVs over general traffic through the provision of dedicated facilities. In 
many cases, these lanes are supplemented with features and amenities like Park and Ride lots, express bus service and enhanced customer information systems. 
The lanes can also operate “intelligently”, such that they can be used by single-occupant vehicles in off-peak periods for a fee (also known as High Occupancy Toll 
or HOT Lanes).
There are examples of RBL and HOV lane installations across the GTHA on both freeways and arterial roads. Recently, RBL lanes were added to Kingston Road 
(Regional Highway 2) through the Town.
Examples:
Dufferin Street BRT and HOV, Region of York 
http://archives.york.ca/councilcommitteearchives/pdf/rpt%203%20cls%202-10.pdf
City of Toronto 
http://www.toronto.ca/311/knowledgebase/64/101000040264.html
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8.3 | Program Timeline
Table 8.1 summarizes the timetable associated 
with the implementation of the TDM Plan 
short and medium term measures (within the 
first five years), plus the monitoring activities 
identified in Section 9.2 (also assumed within 
the short term). 

8.4 | Funding Sources and 
Opportunities
Town staff will identify funding sources to 
finance the TDM Plan initiatives through its 
preparation of the annual operating and 
capital budgets. Typical funding sources for 
program activities include the Town’s annual 
Federal Gas Tax Fund allocation and the general 
levy (property tax). In accordance with Action 
M.2, the Town will explore opportunities for 
developer financing of TDM measures, likely 
through the next review of its Development 
Charges By-law. In addition to these sources, 
other potential opportunities to secure addi-
tional funds to pursue TDM strategies within 
the Town include:

Parking Enterprise
The Parking Enterprise model is a self-funded 
and sustainable parking operation that will 

cover all operating, structural, maintenance 
and future expansion requirements of the 
municipal parking operation. Most municipal-
ities with an enterprise model have significant 
parking infrastructure, in particular garages, 
which require long term funding to ensure 
continued operation and state of good repair.

Some municipalities with Parking Enterprises 
fund the development and implementation of 
their TDM and active transportation initiatives 
from parking revenues, recognizing that TDM 
will help assure the stability of the enterprise 
over time by moderating parking demands 
and the need for new supply. For example, 
the Toronto Parking Authority helps to fund 
Bike Share Toronto from revenues collected 
from parking. The Town may wish to consider 
this approach if the municipality takes on a 
more active role in parking management, as 
contemplated by the TDM Plan.

Further information about potential parking 
management strategies for the Town can be 
found in Appendix B.

Federation of Canadian Municipalities 
Green Municipal Fund
The Government of Canada endowed the 
Federation of Canadian Municipalities (FCM) 

with $550 million to establish the Green 
Municipal Fund (GMF). The fund provides 
below-market rate loans and grants to support 
municipal initiatives that improve air, water 
and soil quality and protect the environment. 
Capital projects, the funding area most applic-
able to items within the TDM Plan, are eligible 
for loans, usually in combination with grants. 
This funding is available for transportation 
infrastructure projects that encourage a modal 
shift. Applications for funding are currently 
being accepted, albeit with a revised applica-
tion process as of April 1, 2015.

Grants and loans from the GMF could poten-
tially be used to cover the costs associated 
with implementing certain recommendations 
within the TDM Plan.
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TABLE 8.1:  Recommended Short and Medium Term TDM Actions

Recommended Action 2016 2017 2018 2019 2020
SHORT TERM RECOMMENDATIONS (0-3 YEARS)

S.1 Develop and Maintain TDM Website
S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material
S.3 Conduct Community Outreach Events
S.4 Conduct Public Awareness Campaigns
S.5 Initiate TDM Working Group(s)
S.6 Provide Guidance on TDM-friendly Site Design
S.7 Prepare Wayfinding and Street Furniture Strategy
S.8 Undertake Small Scale, High Impact Pilot Projects
S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs
S.10 Provide Active Transportation Amenities
S.11 Undertake TDM Initiatives Corporately
S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
S.13 Introduce Walking School Bus Program
S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
S.15 Initiate the Mayor’s Healthy Transportation Fund
S.16 Implement Waterfront Bicycle Rental Program
S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station
 Monitoring Program
MEDIUM TERM RECOMMENDATIONS (3-5 YEARS)

M.1 Harmonize Development Planning Policy
M.2 Explore Developer and Other Funding Sources for TDM
M.3 Implement a Community Travel Ambassador Program
M.4 Encourage a Carshare Program for Ajax
M.5 Implement TDM Awards Program
M.6 Provide Secure Bicycle Parking/Commuter Hub
M.7Arrange for Partner Discounts
M.8 Encourage a Bikeshare Program for Ajax
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Private Grants
Private grants can be used to fund TDM activ-
ities. Health organizations, like the Heart and 
Stoke Foundation, have taken a keen interest 
in active and sustainable transportation in the 
past 10 years, and offered funding for research 
and programs aimed at fostering greater use 
of these travel modes and more compact 
urban form. Funding may also be sought 
from the Ontario Trillium Foundation (OTF), 
which provides grants for operations, projects, 
and capital. OTF grants are not available to 
the Town directly. Any grant would need to 
be sought by a not-for-profit without share 
capital in a Canadian jurisdiction, a charitable 
organization or foundation registered as a 
charity by the Canadian Revenue Agency, 
or an unincorporated branch or chapter of a 
registered charity or incorporated not-for-
profit organization.

Partnerships
The opportunity to seek funds through 
partnerships with businesses, school boards, 
universities, public health partners, and other 
governments should not be overlooked. 
Businesses, schools, and public health organ-
izations have a history of supporting programs 
such as Bike to Work Day and Go Green 
campaigns. If given recognition, businesses 
will often provide incentives, advertising, 
logistical support, and/or cash payments to 
offset the costs associated with the implemen-
tation of TDM programs. 

Metrolinx is a regular partner for municipal-
ities in the GTHA on sustainable transportation 
initiatives. The agency helps to fund a variety 
of programs and projects, ranging from 
Smart Commute to specific active transpor-
tation projects. With its broad mandate for 

transportation in the GTHA and its available 
resources (both financial and staff), Metrolinx 
has been identified as a prospective partner on 
numerous recommended actions in Section 
8.2.

Durham Region and other local governments 
may also be interested in working collabora-
tively and sharing costs associated with certain 
TDM programs and campaigns. Many of the 
initiatives championed and implemented by 
the Town of Ajax may influence the travel deci-
sions of residents and workers in the City of 
Pickering or the Town of Whitby (and beyond), 
and vice versa. It would not be unreasonable 
for the Town to partner with and/or seek 
funding participation from other municipal-
ities that benefit from its TDM programs.
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MONITORING

9.1 | Targets
In order for the TDM Plan to be effective it is important to set out clear 
targets that meet the SMART criteria. This means targets that are:

The targets have been further differentiated into “aim targets” (desire/
goal to achieve) and “action targets” (action to achieve) and are stated 
by timeframe (Short, Medium and Long Term), consistent with the 
recommended actions in Section 8.2. Tables 9.1 and 9.2 summarize the 
TDM Plan Action Targets to be monitored and assessed over time for 
the Short and Medium Terms. Table 9.3 provides the Aim Targets for all 
time horizons.

9.2 | Monitoring Program
The monitoring of the TDM Plan is a crucial element of its success. All of 
the actions outlined in the previous chapter require effective, on-going 
leadership, management and constructive stakeholder relationships in 
order for the initiatives to be achieved.

The Town should undertake regular periodic evaluation to assess how 
well the TDM Program is achieving the goal of reducing the number of 
single-occupant vehicle trips to, from and through Ajax and minimizing 
new peak hour travel. The following measures are recommended to 
ensure effective monitoring:

Specific Measureable Assignable Realistic Time-Based

TABLE 9.1: TDM Plan Action Targets for Short Term Recommendations (0 to 3 Years)

Recommendation End of 2016 End of 2017 End of 2018  
and Beyond

S.1 Develop and Maintain TDM Website Website Maintenance Maintenance

S.2 Create Sustainable Transportation Awareness, 
Education and Safety Campaign Material 2 Videos and 2 Leaflets 1 Video and 2 Leaflets 1 Video and 2 Leaflets

S.3 Conduct Community Outreach Events Program Launch plus 
5 Events 5 Events 5 Events

S.4 Conduct Public Awareness Campaigns 3 Campaigns 3 Campaigns 3 Campaigns

S.5 Initiate TDM Working Group(s) Working Groups and 1 
Meeting 2 Meetings 2 Meetings

S.6 Provide Guidance on TDM-friendly Site Design Awareness Regularly Commenting Regularly Commenting

S.7 Prepare Wayfinding and Street Furniture 
Strategy

RFP and Consultant 
Selection Strategy Implementing Strategy

S.8 Undertake Small Scale, High Impact Pilot 
Projects 3 Projects 3 Projects

S.9 Assist Businesses to Implement Telecommuting 
and Flexible Hours Programs Program Material 3 Businesses

S.10 Provide Active Transportation Amenities 2 Stations Maintenance

S.11 Undertake TDM Initiatives Corporately Transit Pass and Fuel 
Cards

Transit Passes, Fuel 
Cards and Town Bike 
Fleet

S.12 Update Walkable and Bikeable Ajax: The Ajax 
Pedestrian and Bicycle Master Plan

RFP and Consultant 
Selection Approved

S.13 Introduce Walking School Bus Program 1 Walking School Bus 
with Leader

S.14 Promote Shuttle Service and Other Rideshare 
Options to/from Ajax GO Station Monitor Milton Program Outline Shuttle Bus

S.15 Initiate the Mayor’s Healthy Transportation 
Fund Program Inaugural Grants

S.16 Implement Waterfront Bicycle Rental Program Program Program Operating

S.17 Upgrade Cycling/Walking Infrastructure to 
Facilitate Better Access to Ajax GO Station Design Implementation

Monitoring Program (Chapter 9) Baseline Survey Annual Monitoring Conferences, Training 
and Delegations
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TABLE 9.2: TDM Plan Action Targets for Medium  

Term Recommendations (3 to 5 Years)

Recommendation End of 2016 End of 2017

M.1 Harmonize Development Planning Policy Policies Revised and Adopted Policies Being Implemented

M.2 Explore Developer and Other Funding Sources for 
TDM Review Completed New Funding Sources

M.3 Implement a Community Travel Ambassador Program Program Established and 5 
Ambassadors Hired 5 Ambassadors Operating

M.4 Encourage a Carshare Program for Ajax Existing Program Extended and 
Operating Program Operating

M.5 Implement TDM Awards Program Program and Inaugural 
Ceremony Ceremony

M.6 Provide Secure Bicycle Parking/Commuter Hub Equipment Purchased and 
Set-up Program Operating

M.7 Arrange for Partner Discounts Partners Approached and Trial 
Program Operating

M.8 Encourage a Bikeshare Program for Ajax Existing Program Extended and 
Operating

TABLE 9.3: TDM Plan Aim Targets

Target By End of Year

Short Term

1S Engage with 10% of the population of Ajax, with high levels of positive awareness 5

Medium Term

1M 50% of all employers and 80% of the biggest 10 employers in Ajax actively participating in the 
Town’s TDM Program and having implemented at least one TDM measure 3

2M All of the 10 largest employers in Ajax actively participating in the TDM Program and having 
implemented at least one TDM measure 3

3M Achieve a reduction in single-occupant vehicle use by 5% compared with Year 1 baseline 5

Long Term

1L All organizations with over 50 employees/100 daily visitors or users in Ajax to be active 
participants in the TDM Program 10

2L Achieve a reduction in single-occupant vehicle use by 10% compared with Year 1 baseline 10

3L
Achieve an increase in modal share of transit, cycling and walking trips in the AM peak hour to 
30% of all trips (from about 20% of all trips in 2011).  Ajax Transportation Master Plan target is 
30% by the year 2031.

10

Baseline Surveys – Year 1
The Town should complete resident and employer travel surveys during 
the first year of the TDM Plan. This information will then be used as a 
baseline dataset against which all future actions will be assessed.

As a guide, the resident survey should sample at least 1% of the popula-
tion of Ajax, from a roughly proportionate split of individuals according 
to age, gender, employment and other socio-demographic indicators. 
The employer survey should include all of the Town’s major employers. 
It is recommended that the Town work with Smart Commute Durham 
to administer the employer survey.

Annual Monitoring – Year 2 onwards
The Town should undertake annual monitoring to assess the impact the 
actions being undertaken are having on travel behaviour. This monitoring 
can take several forms – travel surveys (as above) and/or focus group 
activities as well as physical monitoring such as cordon counts, parking 
surveys, and analyses of active participants in the TDM Plan programs, 
like carpooling, and ridership data from Durham Region Transit, GO Transit 
and other transit providers. The Town should also monitor the Action 
Targets in Tables 9.1 and 9.2 to ensure the strategy is being implemented 
as designed, and the Aim Targets in Table 9.3 to assess progress towards 
the end goals of the TDM Plan.
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9.3 | Conferences, Training and 
Delegations
TDM is an organic and evolving discipline, with 
new features and ideas being generated all 
the time. As such, the Town should monitor 
progress in the field of TDM to ensure Ajax 
remains at the forefront of sustainable travel 
planning and implementation. Subject to staff 
availability and resourcing, specific activities 
could include:

• Keeping abreast of emerging topics in the 
wider TDM community by attending and 
contributing to conference and workshop 
events, including the annual ACT Canada 
Summit, Ontario Bike Summit and Canadian 
Institute of Transportation Engineers 
Annual Conference.

• Undertaking training on TDM and related 
skills, such as facilitation, program and 
project management, and negotiations.

• Participating in delegation visits to 
communities (like Ottawa, Hamilton, 
Halifax, Calgary, Kitchener, and others) 
recognized for achieving success with TDM 
in innovative and effective ways that the 
Town can learn from.

9.4 | Reviews and Updates
Regular reviews and updates of the TDM 
Plan will allow for the on-going assessment 
of its effectiveness and continued relevance. 
Establishing an on-going, regular planning 
cycle ensures the TDM Plan strategies remain 
responsive to unforeseen events and imprecise 
assumptions. The performance of the TDM 
Plan in achieving the Goals set out in Section 
1.2 can also be reviewed, and adjustments in 
strategy made, if necessary.

Consistent with the Ajax Transportation Master 
Plan and Official Plan, the Town should review 
its TDM Plan every five years. The review 
process will provide a timely opportunity 

to revisit the assumptions of the TDM Plan 
and consider the need for an update. The 
monitoring program outlined in Section 9.2 
will also provide an indication of the need for 
a review.

Over the time period preceding the formal 
review, Town Council decisions on transpor-
tation and budget issues will inevitably have 
the effect of revising or complementing some 
of the policies and recommendations in the 
TDM Plan. For this reason, individuals must 
consider the TDM Plan in conjunction with the 
record of subsequent Town Council decisions 
to obtain a complete understanding of current 
policy and plans.
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	About this Plan
	The Town of Ajax has developed this Transportation Demand Management Plan (herein the TDM Plan) to help alleviate traffic congestion and encourage the use of more sustainable travel modes as alternatives to the single-occupant vehicle. The TDM Plan provides a “blueprint” for change, outlining the policies, programs and infrastructure investments required to realize a transportation system that relies less on the automobile. The successful implementation of this strategy will also contribute to improved air 
	-
	-
	-
	 

	The Vision
	-
	What is Transportation Demand Management?
	TDM is a general term for strategies to more efficiently use transportation resources. Rather than widening roads, communities introduce measures to increase walking, cycling, and transit use while creating disincentives to driving alone.
	The objective of TDM is to both reduce overall demand, especially from single-occupant vehicles, and influence when and where this demand occurs. TDM concentrates on changing the behaviour of the end user to encourage greater use of more sustainable modes of transportation and trip decision making that reduces, combines, or shortens vehicle trips.
	What is the Town Trying to Achieve?
	According to the 2013 Ajax Transportation Master Plan, the Town’s goal is to increase the share of morning peak period trips made by transit, cycling and walking from 20% today to 30% in the year 2031. This means that, as Ajax continues to grow, more people will be using sustainable modes of transportation for travel to work and school.
	Why Does the Town Need TDM?
	The Town of Ajax faces a number of issues and opportunities over the next 20 years from a transportation perspective that cannot and should not be solved by building roads alone, such as:
	Rapid Growth
	The Town’s population and employment are expected to continue to grow from year 2011 levels of 111,355 people and 34,810 jobs to more than 137,000 people and 41,000 jobs in the year 2031. Durham Region is also forecast to grow considerably over this period, with population and employment to reach 960,000 people and 350,000 jobs, by the year 2031, up from year 2011 figures of 643,980 people and 225,530 jobs. This growth will increase demand on the local transportation system and add considerable traffic to a
	-

	Traffic increases in the Town could also affect its attractiveness for business. Traffic infiltration and speeding on local roads is already impacting community livability. As well, an increase in vehicle travel will add to carbon dioxide emitted and contribute to greenhouse gas effects, in addition to an associated reduction in air quality.
	-
	-

	Evolving Uptown and Downtown
	Ajax is planning for intensified urban development in the Uptown (Kingston/Harwood) and Downtown (Bayly/Harwood) areas. These intensification areas present opportunities for more sustainable development, with enhanced roles for pedestrian, cycling and transit mobility.
	-

	Public Health
	Automobile dependency encourages sedentary lifestyles and obesity. Lack of physical activity is considered a “conveyor belt” to cardiovascular disease, strokes, diabetes and various cancers. Replacing vehicle trips with “active” travel leads to healthier lives and reduces the burden on the public health care system.
	-

	Changing Demographics
	The Town’s population is aging and diversifying. Walking, transit and year-round accessibility are critical to ensuring healthy, active and productive lifestyles for seniors, youth, persons with disabilities, and people choosing not to own an automobile.
	-

	Cost of an Auto-Oriented Transportation System
	Owning and operating an automobile is not inexpensive. According to the Canadian Automobile Association, the annual cost of owning a typical mid-sized vehicle in Ontario is about $10,300. By comparison, a Durham Region Transit pass will cost around $1,350 for the year and is tax deductible. For commuter trips into downtown Toronto, GO Transit fare with a PRESTO card totals approximately $3,300 annually, which is still much cheaper than travelling by auto, especially when parking is considered. Ridesharing, 
	Investments in walking and cycling infrastructure provide a better return than expenditures on roads and parking. In addition to being cheaper than road building, sidewalks, cycling facilities and trails boost local tourism, increase adjacent property values and expand the municipal tax base.
	Current Travel Trends in Ajax
	Household and person attributes collected through the 2011 Transportation Tomorrow Survey provided insight into current travel trends from a TDM perspective:
	Vehicle Ownership (Figure ES.1)
	• 
	• 
	• 
	• 

	Vehicle ownership is higher in Ajax than in the Greater Toronto and Hamilton Area (GTHA) as a whole, indicating a higher level of auto dependency than average.


	Trips Made by Ajax Residents (Figure ES.2)
	 

	• 
	• 
	• 
	• 

	Ajax residents (aged 11+) made an average of about 2.5 daily trips, similar to the GTHA as a whole.

	• 
	• 
	• 

	About 25% of trips made by Ajax residents occurred in the morning peak period (6-9AM), indicating a stronger commuting profile.

	• 
	• 
	• 

	Most trips are made by the private automobile.

	• 
	• 
	• 

	Transit use in Ajax is significantly less than the GTHA as a whole. The exception is during the peak period, when use of GO Transit is higher in Ajax (9%).

	• 
	• 
	• 

	Walking and cycling travel is not widespread.

	• 
	• 
	• 

	Ajax residents make fewer home to work trips during the morning peak period than the GTHA as a whole, and more non home based trips.


	Trips Made to Ajax (Figure ES.3)
	• 
	• 
	• 
	• 

	On a daily basis, 201,600 trips are made to Ajax, and of these, 20% occur during the morning peak period.

	• 
	• 
	• 

	The vast majority of trips made to Ajax are by private automobile.


	•  Transit use for travel to Ajax is significantly less than in the remainder of the GTHA.
	•  Walking and cycling travel is similar to the GTHA as a whole.
	Public Perceptions About TDM
	The Town surveyed about 400 residents as part of this study to better understand public perceptions about TDM and the use of more sustainable transportation modes.
	Barriers to TDM
	Respondents indicated that the main barriers to more frequent use of sustainable transportation modes were:
	-

	For transit (Figure ES.4):
	• 
	• 
	• 
	• 

	Faster options are available and poor service.


	For walking and cycling:
	• 
	• 
	• 
	• 

	Destinations are too far and weather conditions.


	For carpooling:
	• 
	• 
	• 
	• 

	Difficulty in coordinating schedules.


	Measures to Encourage TDM
	A common theme prevailed when respondents were asked what would encourage use of more sustainable modes – better access and connectivity. This could be achieved through:
	For transit:
	• 
	• 
	• 
	• 

	Enhancements to service, including broader coverage and frequency.


	For walking and cycling:
	• 
	• 
	• 
	• 

	Improvements to infrastructure and the general environment for cyclists and pedestrians.


	For carpooling (Figure ES.5):
	• 
	• 
	• 
	• 

	Providing incentives.


	Potential TDM Opportunities
	Communities around the world have introduced a broad range of TDM measures to help increase the use of more sustainable modes of transportation and alleviate growing traffic congestion. These techniques generally fall into three different categories:
	-

	• 
	• 
	• 
	• 

	Education, Promotion and Outreach Measures, which are aimed at raising awareness, improving understanding and building positive attitudes towards sustainable transportation.
	-


	• 
	• 
	• 

	Incentive and Disincentive Measures, which make specific travel choices more or less favourable – the “carrot and stick” approach.

	• 
	• 
	• 

	Land Use and Urban Design Measures, which shape development that facilitates the use of all travel modes and is not focused solely on serving the single-occupant vehicle.
	-



	Most recommended measures in the TDM Plan fall into the Education, Promotion and Outreach and Land Use and Urban Design categories, with some Incentive measures included to supplement these actions. Most TDM programs start with initiatives aimed at raising awareness, improving understanding, building positive attitudes and offering more sustainable travel choices before embarking on Disincentive measures. These more punitive initiatives can be pursued in the longer term once a supportive environment for TDM
	Recommended TDM Action Plan
	The list of recommended TDM measures the Town should continue, pursue within the next five years and advocate for longer term implementation is ambitious. The TDM Plan includes a broad range of supportive actions to promote more sustainable transportation trends within the Town including enhanced partnerships with agencies, organizations and businesses throughout Durham Region.
	In the short and medium term, the TDM Plan recommends 25 actions to promote TDM and encourage more sustainable travel behaviour (Table ES.1). The recommended measures have been selected and organized into the short (0 to 3 years) and medium (3 to 5 years) term time horizons based on implementation considerations/constraints, resource requirements, logical sequencing of activities and likely effectiveness.
	-

	The Town will monitor implementation and review the TDM Plan at least every five years to assess progress and consider the need for an update.
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	1.1 | A New Direction for Ajax
	1.1 | A New Direction for Ajax
	The Town of Ajax developed this Transportation Demand Management (TDM) Plan to help alleviate traffic congestion and encourage the use of more sustainable travel modes as alternatives to the single-occupant vehicle that make sense for the people that live and work in Ajax.
	As Ajax continues to grow and prosper, the demands upon its transportation infrastructure will also increase – on the Town’s roads in particular – along with concerns regarding air quality, health and wellness, road safety and social mobility, not to mention the economic impacts caused by clogged streets and traffic jams.
	-

	The Town of Ajax TDM Plan (herein the TDM Plan) has been developed to address these issues, and to provide measures that can, and will, help the municipality deliver a more sustainable transportation future for the Town’s residents, employees and visitors. Development of the TDM Plan involved community outreach and engagement – a process that will continue as implementation of the TDM Plan evolves. Local firms, interested stakeholders and the public at large offered input and insight into the TDM Plan devel
	-
	-

	This Plan is merely the first step in a journey towards a fully co-ordinated approach to offering more sustainable travel options for the everyday trips that people make in Ajax. It provides a “blueprint” for change, outlining the policies, programs and infrastructure investments required to realize a transportation system that relies less on the single-occupant vehicle for travel. 
	-

	1.2 | Vision
	The TDM Plan seeks to create a more effective and efficient transportation system for Ajax in which all modes of transportation are encouraged and reliance on single-occupant vehicle trips is reduced through infrastructure, programming, education and promotion. The TDM Plan aims to develop a balanced and equitable transportation system that provides a full range of choices for travel to, from and within the Town. This vision reinforces the liveability of neighbourhoods, supports a strong and diverse economy
	-

	1.3 | Goals
	1.3 | Goals

	The TDM Plan is meant to achieve the following goals:
	• 
	• 
	• 
	• 

	Provide a five+ year strategy for TDM programs and measures in the Town.

	• 
	• 
	• 

	Position the Town of Ajax as a leading example within the Region of Durham for sustainable transportation programs.

	• 
	• 
	• 

	Reduce the use of single-occupant vehicle travel to, from and within Ajax.

	• 
	• 
	• 

	Increase the multi-occupant vehicle modal split within Ajax.

	• 
	• 
	• 

	Increase community use of transit, carpooling and active transportation modes (walking, cycling).

	• 
	• 
	• 

	Provide leadership and expertise to area businesses to encourage them to develop TDM programs.

	• 
	• 
	• 

	Support active and sustainable modes of transportation and associated infrastructure.

	• 
	• 
	• 

	Improve the quality of life of Ajax residents and workers.

	• 
	• 
	• 

	Effectively measure the benefits associated with TDM programs.

	• 
	• 
	• 

	Effectively communicate the need and benefits of TDM to staff, Council, and the public.


	1.4 | Organization
	The TDM Plan is structured into the following chapters:
	• 
	• 
	• 
	• 

	Chapter 2 provides an overview of TDM and the steps to implementing a TDM strategy.

	• 
	• 
	• 

	Chapter 3 outlines the policy framework for TDM implementation in the Town of Ajax.

	• 
	• 
	• 

	Chapter 4 summarizes current travel trends that influence TDM opportunities in the Town based on the results of the 2011 Transportation Tomorrow Survey.

	• 
	• 
	• 

	Chapter 5 summarizes the stakeholder engagement program undertaken in developing the plan, comprising public surveys, employer interviews and community outreach events.

	• 
	• 
	• 

	Chapter 6 discusses the issues and challenges identified by the research and consultation that impact and influence development of the TDM Plan.
	-


	• 
	• 
	• 

	Chapter 7 identifies the TDM opportunities and initiatives which could help address the issues and challenges.

	• 
	• 
	• 

	Chapter 8 presents the Action Plan of recommended short, medium and longer term TDM objectives and interventions that the Town will seek to implement over the coming years.

	• 
	• 
	• 

	Chapter 9 provides a monitoring program to assess success of the TDM Plan in affecting change.


	The report also contains six appendices:
	• 
	• 
	• 
	• 

	Appendix A: TDM Development Guideline provides information about ways to integrate TDM into new development, redevelopment and existing buildings in the Town, and provides a framework for assessing and documenting potential TDM opportunities.
	-
	-


	• 
	• 
	• 

	Appendix B: Parking Management Strategy provides Town-wide parking strategies to establish a coordinated and consistent approach to the integration of TDM and parking policy.

	• 
	• 
	• 

	Appendix C: Public Survey Findings summarizes the results of the public survey conducted in developing the TDM Plan.

	• 
	• 
	• 

	Appendix D: Employer Interview Findings summarizes the results of employer interviews conducted in developing the TDM Plan.
	-


	• 
	• 
	• 

	Appendix E: Best Practices Review lists various TDM measures and interventions identified from best practices observed in other Canadian municipalities and internationally.

	• 
	• 
	• 

	Appendix F: Bicycle Parking Design Guidelines provide planners, developers and property owners with information to support the design, installation and management of good bicycle parking facilities within the Town.
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	2.1 | Defining TDM
	2.1 | Defining TDM
	TDM is defined as the application of strategies and policies to influence travel behaviour, with the objective of both reducing overall demand, especially from single-occupant vehicle use, and seeking to influence when and where this demand occurs. TDM concentrates on changing the behaviour of the end user to encourage greater use of sustainable modes of transportation and trip decision making that reduces, combines, or shortens vehicle trips, and can therefore be considered either in tandem with, or distin
	There are numerous TDM strategies using various approaches to influence travel decisions. The different strategies are typically summarized into four categories:
	-

	• 
	• 
	• 
	• 

	Options – Improve and/or expand the range of viable transportation options available.

	• 
	• 
	• 

	Incentives – Provide incentives to change travel mode, time or destination.

	• 
	• 
	• 

	Accessibility – Improve land use accessibility to facilitate greater use of more sustainable transportation modes.
	-


	• 
	• 
	• 

	Policy – Introduce and/or reform transportation policies and programs to foster travel by more sustainable modes.
	-



	The TDM “toolkit” detailed below lists some of the more commonly used measures (primarily from the Options category) to effect change in travel behaviour. The toolkit is utilized to help choose the right package of measures that best suit local conditions, to have maximum impact and offer the best value for money:
	Transit
	Public bus and rail services hold significant potential for reducing the number of people driving to work and other destinations. The newly integrated electronic fare system of the Greater Toronto and Hamilton Area’s (GTHA) transit network (the Presto Card) and accompanying marketing offers a great opportunity to see a step-change in transit use.
	-

	Typical benefits of using transit include:
	• 
	• 
	• 
	• 

	Enables people to use their time more effectively to work or relax.

	• 
	• 
	• 

	Makes more efficient use of fuel compared to single-occupant vehicles.

	• 
	• 
	• 

	Reduces personal vehicle ownership/operating costs.
	-


	• 
	• 
	• 

	Reduces risk and economic cost of traffic collisions.

	• 
	• 
	• 

	Reduces green gas emissions and improves air quality.


	Walking and Cycling
	Walking is the simplest and most sustainable form of transportation. It carries zero cost, is versatile and is impervious to congestion or delay on the roads. Except in the most extreme temperatures, walking is a viable means of travel for all short trips (subject to the health and mobility of the individual).
	In the past, cycling was overlooked as a significant travel mode within the Ajax transportation network, primarily due to the local climate, the need for the municipality to set infrastructure and spending priorities with limited funds, and development designs that did not envision separate or dedicated bicycle facilities. However, in recent years, there has been significant progress in developing cycling facilities and services, resulting in increasing interest across the Town. Cycling is cheaper, healthie
	-

	Across the globe, governments and societies are increasingly recognizing the valuable contribution that walking and cycling can make in tackling congestion, reducing journey time delays and improving air quality. Other benefits include:
	• 
	• 
	• 
	• 

	Walking and cycling are very cost efficient forms of transportation and require only modest expenditures (relatively) on shoes, protective equipment and bicycles.

	• 
	• 
	• 

	Walking and cycling have the potential to replace many of the shortest auto trips.

	• 
	• 
	• 

	Walking and cycling are the healthiest ways to travel. They improve fitness and personal health, and increase opportunities for social interaction, all of which provide wider societal benefits. It is statistically proven that people who have healthier lifestyles have lower absentee rates from work.


	Carpooling and Staff Shuttles
	Carpooling and staff shuttles represent two forms of ridesharing. Carpooling can reduce traffic congestion. For example, if everybody in Ajax carpooled with one other person for their trip to work, the number of autos on the road would be reduced by up to half, there would be substantial reductions in fuel consumption (for private autos), congestion and delays, and the costs associated with such delays would diminish. While this is not likely to happen (completely), it does illustrate the positive impact th
	In reality, of course, one must first look at the journeys that are most easily accommodated by carpooling. These are usually the trips that are undertaken most often and with a pattern of routine. This means the best journeys for carpooling are:
	• 
	• 
	• 
	• 

	The school trip.

	• 
	• 
	• 

	Commuting trips.

	• 
	• 
	• 

	Regular trips to shops, the gym, places of worship or other commitments.


	Carpooling is most effective when it is undertaken on a company-wide or office-wide/specific location basis, with formal monitoring and website support to “match” appropriate people. Although there are some start-up costs, it should largely be a self-sustaining system once fully operational.
	-

	Smart Commute has a ride matching tool that can be used by Ajax employees and businesses at .
	www.explore.smartcommute.ca

	Staff shuttles are an effective way of transporting large numbers of people between fixed sites on a fixed rotation. They are most effective at catering to staff that work fixed hours/shift patterns and are commonly used to address transportation demands at the world’s busiest airports, manufacturing facilities, power plants and other large scale, single site developments.
	-

	Shuttle bus services are most appropriate for larger employment bases where many people can be transported at once, and where the investment in vehicles is offset by the benefits achieved.
	Typical benefits of carpooling and staff shuttles include:
	• 
	• 
	• 
	• 

	Fuel cost savings.

	• 
	• 
	• 

	Reduced parking  requirements for employers.

	• 
	• 
	• 

	Reduced vehicle emissions, which means reduced pollution and improved air quality.

	• 
	• 
	• 

	Fewer vehicles on the roads, which reduces congestion and delays and helps the economy to prosper.

	• 
	• 
	• 

	Reductions in unnecessary mileage as fewer drivers need to search for parking – localized congestion is often caused by such trips.

	• 
	• 
	• 

	Easy to set up and appropriate for all organizations, large or small.
	-


	• 
	• 
	• 

	Travel benefits such as use of HOV lanes and preferential parking.

	• 
	• 
	• 

	Some sites offer additional benefits to staff, such as free car washes or enabling staff to “clock in” as they board the bus.


	Remote and Flexible Working
	The ability to change the way people work– whether by changing the hours they travel (“Re-Time”) or enabling a certain level of remote working (“Reduce”) – is a very effective way of tackling congestion. After all, there is no more effective way of reducing the number of autos on the road than by reducing the number of trips made in them.
	Example
	If a company currently employs 1,000 people full time and 800 of them drive to work every day, this equates to 8,000 individual auto trips a week. If the company launched a flexible working policy that enabled each staff member to work compressed hours, where employees could fulfil their contractual requirement to work 40 hours per week (or the appropriate standard maximum) by working nine (9) days over a two week period, and taking the remaining day off, this would reduce the number of auto trips made by 8
	In today’s world, remote and flexible working is easier and more cost efficient than ever. Provided staff have the tools they need to do their job effectively – which usually only requires a laptop, a phone and internet access – then they can be logged in almost anywhere. Of course, there is no substitute for on-site presence for certain types of work, and such a policy is not suitable for some sectors of employment such as shift work, and customer-service for instance. But for employees based in offices th
	-

	In most instances, remote and flexible working arrangements:
	• 
	• 
	• 
	• 

	Support a healthy work/life balance.

	• 
	• 
	• 

	Reduce the number of vehicles on the road during the busiest times.

	• 
	• 
	• 

	Provide fuel cost and vehicle depreciation savings.

	• 
	• 
	• 

	Reduce congestion and delay and help the economy to prosper since there are fewer vehicles on the roads.

	• 
	• 
	• 

	May help in retaining high performing staff as a form of benefit.


	2.2 | Steps to TDM Implementations
	There may be several steps between a particular TDM policy or program, and its desired outcomes, as illustrated in Figure 2.2. Although many TDM strategies have modest impacts, only affecting a few percent of total trips, their impacts are cumulative and synergistic (total impacts are larger than the sum of individual impacts). As such, a comprehensive TDM program can often affect a significant portion of total travel and provide large total benefits. It is therefore important to plan and evaluate integrate
	-

	The TDM Plan that follows sets out the type of integrated, comprehensive strategy required to elicit the desired change in travel behaviour over time. The full effect and benefits of the measures conceived and recommended today may not be felt in the short or immediate term, but will set the Town on a path of evolutionary change necessary for the community to address transportation demand while at the same time becoming more sustainable in the future.
	-

	2.3 | Potential Impact of a Comprehensive TDM Program
	As previously noted, the objective of a TDM program is to maximize the movement of people rather than vehicles. Many TDM strategies are directed at reducing auto travel and, in particular, single-occupant vehicle trips.
	-

	The potential impact of TDM strategies and measures is difficult to quantify and is dependent upon a number of variables including but not limited to:
	• 
	• 
	• 
	• 

	Availability and quality of transit services and active transportation facilities.

	• 
	• 
	• 

	Community structure.

	• 
	• 
	• 

	Current TDM strategies and measures in place within the community.

	• 
	• 
	• 

	Overall community awareness and buy-in of TDM benefits.


	Within the research, there is anecdotal evidence of the success of various TDM strategies and measures. Table 2.1 denotes the auto trip reduction potential of different TDM measures based upon the experiences of other jurisdictions across North America. The reductions shown in the table are exclusive of potential transit mode share increases as a result of modifications to the transit system or transit service but clearly suggests that a reduction in auto trips can be anticipated with an effective, well pla
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	Policy and Planning Reforms
	Policy and Planning Reforms
	(meaningful, directed and effective funding for alternative modes, increased support for TDM programs, implementation of changes in land use planning policies, etc.)
	
	Changes Travel Options and Incentives
	(improved walking and cycling conditions, improved ridesharing and public transit services, more compact and mixed land use development, increased road and parking fees, reduced transit fares, etc.)
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	Outcomes
	(reduced traffic congestion, road and parking facility cost savings, collision reductions, energy conservation, pollution emission reductions, improved mobility for non-drivers, etc.)

	FIGURE 2.2: Steps to TDM Implementation (Source: Victoria Transportation Policy Institute Website, accessed on 2015-04-16 at )
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	TDM Measure
	TDM Measure
	TDM Measure
	TDM Measure
	TDM Measure

	Short Trips (<10km)
	Short Trips (<10km)

	Long Trips (>10km)
	Long Trips (>10km)


	Short to Medium Term (within 10 years)
	Short to Medium Term (within 10 years)
	Short to Medium Term (within 10 years)
	 


	Long Term(beyond 10 years)
	Long Term(beyond 10 years)
	 


	Short to Medium Term (within 10 years)
	Short to Medium Term (within 10 years)

	Long Term(beyond 10 years)
	Long Term(beyond 10 years)
	 



	Improved Land Use and Transportation Integration
	Improved Land Use and Transportation Integration
	Improved Land Use and Transportation Integration

	1%
	1%

	2.5%
	2.5%

	1%
	1%

	2.5%
	2.5%


	Ridesharing (numbers reflects potential for overlap with transit
	Ridesharing (numbers reflects potential for overlap with transit
	Ridesharing (numbers reflects potential for overlap with transit

	2%
	2%

	2%
	2%

	3%
	3%

	3%
	3%


	Walking/Cycling
	Walking/Cycling
	Walking/Cycling

	4%
	4%

	5%-8%
	5%-8%

	Minimal
	Minimal


	Telecommuting
	Telecommuting
	Telecommuting

	0.5%
	0.5%

	0.5%
	0.5%

	1%
	1%

	1.5%
	1.5%
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	Figure
	This chapter outlines the strategic policy framework for the implementation of TDM in Ajax and provides the basis of the TDM Plan.
	This chapter outlines the strategic policy framework for the implementation of TDM in Ajax and provides the basis of the TDM Plan.
	3.1 | Town of Ajax
	Ajax Transportation Master Plan Update (2013)
	The Town of Ajax Transportation Master Plan (TMP) defines a comprehensive, fully integrated and sustainable transportation strategy to accommodate population and employment growth in the Town to the year 2031. The Ajax TMP recommends the development of a Transportation Demand Management Master Plan to provide (Section 6.4.4):
	-
	-

	• 
	• 
	• 
	• 

	An effective Town-wide promotion plan.

	• 
	• 
	• 

	A “TDM” Culture for Ajax including the consistent application of TDM principles within the Town’s administrative process. This should include:
	 
	 
	 
	 
	-

	Reviewing and modifying transit, cycling and pedestrian-related Official Plan policies to acknowledge their important role in Town-wide travel demand management.

	 
	 
	 
	-

	Reviewing and modifying site design guidelines, traffic impact study requirements and the site plan approval process to encourage applicants to adopt TDM initiatives.




	• 
	• 
	• 

	TDM supportive policy such as paid parking, shared-parking and other parking management strategies.
	-



	Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan (2010)
	Following the 2007 Transportation Master Plan, Ajax developed a Pedestrian and Bicycle Master Plan (PBMP). The PBMP outlines five key moves to encourage the use of walking and cycling in the Town:
	• 
	• 
	• 
	• 

	Plan It: Create more walkable, accessible and bicycle-friendly infrastructure throughout the Town focusing on key destinations, barriers and areas of need.
	-


	• 
	• 
	• 

	See It: Make pedestrian and cycling infrastructure a visible part of the Town to show that it is a priority in its sustainable future through signage, wayfinding and on-road markings.
	-


	• 
	• 
	• 

	Integrate It: Walking and cycling will be part of the Town’s DNA through integration into its policies, practices and programs.

	• 
	• 
	• 

	Promote It: Encourage and reward walking and cycling as the way to travel with the help of advocacy and commuter groups.

	• 
	• 
	• 

	Build It: Develop an implementation strategy to help capital works and development “get shovels in the ground” and “paint on the roadways” quickly and efficiently.
	-



	Town of Ajax Official Plan (2014)
	The Town of Ajax Official Plan (OP) sets policies, guidelines and regulations to aid the development and growth of Ajax. The Ajax OP is based upon principles that promote protection of the natural heritage system, sustainable development and healthy communities.
	The transportation section of the Ajax OP (Section 4.11) includes several goals and objectives that support TDM, including:
	b) Promote the increased use of public transit, cycling and walking as energy efficient, affordable and accessible forms of travel.
	d) Support improvements to public transit service and active transportation facilities in order to provide better mobility choices for residents, employees and visitors.
	e)  Reduce auto dependency by supporting opportunities for multi-modal use such as carpooling, active transportation and increased transit use over single occupancy vehicles.
	h)  Implement weekend pedestrian and bicycle streets where appropriate.
	i)  Support Transport Demand Management (TDM) initiatives that promote alternative modes of transportation and increase transit ridership, walking and cycling.
	j)  Ensure that all development applications for major commercial, employment and institutional development include a TDM strategy.
	Integrated Community Sustainability Plan (2013)
	The Town’s Integrated Community Sustain-ability Plan (ICSP) provides goals, strategic directions, and actions for 15 theme areas to guide the Ajax community – the Town of Ajax, community groups, businesses, and residents – towards a shared vision of sustainability in the long-term. The strategy includes greenhouse gas (GHG) reduction action plans for the community and corporation to help achieve the Town’s GHG targets of a 20% reduction in corporate emissions and 6% reduction in community emissions by 2020 
	-
	-

	The Transportation theme of the ICSP strongly supports TDM. The goal of the Transportation theme is that “In 2055, we will have an integrated, efficient, and accessible transportation system that has sustainable options available for the movement of people and goods within the community and beyond.” 
	-

	Strategic Directions outlined in the ICSP to achieve this goal include:
	1 Create complete streets in Ajax to allow multiple modes of transportation.
	2 Design neighbourhoods to facilitate walkability and other active transportation opportunities as convenient alternatives to the use of private automobiles.
	3 Enhance opportunities to make public transportation convenient and a feasible alternative to the private automobile.
	4 Reduce congestion and commute times.
	Community Action Plan (2015)
	The Community Action Plan (2015 to 2018) (CAP) provides strategic direction on how the Town can facilitate population growth, economic development and improve traffic and transportation. One of the key strategies in the CAP is to develop a Transportation Demand Management Plan by 2015 to help alleviate traffic congestion and encourage the use of more sustainable travel modes as alternatives to the single-occupant vehicle that make sense for the people that live and work in Ajax.
	3.2 | Durham Region
	Durham Transportation Master Plan (2003)
	The Durham Trans-portation Master Plan recommends the introduction of a Transportation Demand Management Program as a way to reduce auto travel to achieve the plan target of decreasing afternoon peak hour automobile driver trips by 15% compared to forecasts based on current trends.
	The Durham TMP is currently being updated. The first round of public consultation took place in November 2014 with the plan expected to be complete in 2016.
	Smart Commute Durham
	Smart Commute is an initiative of Metrolinx and the Cities and Regions of the GTHA to reduce traffic congestion and take action on climate change through the promotion of sustainable modes of transportation. This involves the support of local “Smart Commutes”, also known as Transportation Management Associations (TMAs), across the GTHA that work directly with employers to improve commuting options for their employees. Smart Commute Durham was created through this initiative in 2007.
	Smart Commute Durham helps local employers and commuters explore and promote different commuter choices, such as carpooling, teleworking, transit, cycling, walking or flexible work hours. Specific services offered include:
	-

	• 
	• 
	• 
	• 

	Performing site assessments and surveys to understand the commuting behaviour of each business specific workforce.

	• 
	• 
	• 

	Assisting with the development of customized commuting options for each workforce.
	-


	• 
	• 
	• 

	Offering exclusive ride matching programs for employers.

	• 
	• 
	• 

	Providing assistance in implementing emergency-ride-home programs, preferential parking strategies, pedestrian and cycling facilities/services, and alternative work arrangements.
	-


	• 
	• 
	• 

	Acting as a conduit with Durham Region Transit to examine improved transit services to the workplace.

	• 
	• 
	• 

	Providing workshops, lunch-and-learn sessions and seminars for employees to raise awareness of alternative modes of transportation.


	Durham Regional Official Plan (2013)
	The Transportation section of the Durham Regional Official Plan states goals that support TDM, including:
	1  To provide a Transportation System that is integrated, safe, efficient and reliable for all users and modes.
	2  To offer a variety of mobility choices for all Durham residents.
	4  To support sustainable transportation initiatives that respect natural, social and cultural environments.
	The Durham OP supports the development of a comprehensive TDM Program as part of an attempt to reduce single-occupant vehicle dependence through promotion of alternative modes of transportation such as transit, carpooling, cycling and walking, and through alternative work arrangements such as varied work hours and telecommuting.
	-

	Durham Regional Cycling Plan (2012)
	The Durham Regional Cycling Plan (RCP) identifies the recommended Primary Cycling Network (PCN) and implementation framework, including network phasing, costs, funding strategies, and principles. The PCN comprises those cycling routes typically located within arterial road corridors that connect major centres, inter-modal facilities and destinations, providing service between communities, area municipalities and other regions.
	-

	To complement the RCP, the Region has prepared a three-year Regional Cycling Communications Plan. The budget for Year 1 of the plan was approved by Regional Council in March 2015.
	A coordinated, comprehensive cycling network will help to encourage cycling across the Region and support the implementation of TDM in Ajax by making travel by bicycle safer, more comfortable, more direct and more attractive in comparison to the motor vehicle.
	Durham Region Transit Long Term Transit Strategy (2010)
	The Durham Region Transit (DRT) Long Term Transit Strategy (LTTS) is a comprehensive plan that identifies transportation/transit challenges and opportunities in the Region of Durham. The LTTS recommends a strategy for achieving a transportation system that is focused on rapid transit to provide excellent connections between the Region’s municipalities and neighbouring communities.
	-

	The preferred alternative for the Durham Region Long Term Regional Rapid Transit Network for 2031 and beyond (Alternative E) consists of a comprehensive transit solution of conventional bus service, enhanced bus service, bus rapid transit (BRT), and light rail transit (LRT) throughout the Region. The strategy also assumes a very aggressive approach to TDM, incorporating:
	• 
	• 
	• 
	• 

	Existing Smart Commute programs such as ridematching services, centralized website with commute information, distribution of general marketing information, and emergency ride home program.
	-


	• 
	• 
	• 

	Expansion of TDM marketing to include:
	 
	 
	 
	 
	-

	Employment site referral program and employer-based individualized marketing (IM) program.

	 
	 
	 
	-

	Resident-based IM program.

	 
	 
	 
	-

	An Adopt a Station program.

	 
	 
	 
	-

	Mass marketing program.

	 
	 
	 
	-

	Discounted transit passes.




	• 
	• 
	• 

	Implementation of TDM incentives or requirements at new development sites.

	• 
	• 
	• 

	Implementation of TDM requirements for Transit-Oriented Development (TOD) site employers.


	3.3 | Province of Ontario
	Transit Supportive Guidelines (2012)
	The Ministry of Transportation (MTO) has developed a suite of policies and guidelines in recent years that encourage the promotion of sustainable transportation across the Province.
	-

	The Ministry’s Transit Supportive Guidelines, published in 2012, were developed to provide “tools and strategies to create a more compact land use pattern supportive of walking and cycling, optimize the effectiveness of existing or future transit services, retain ridership and better target transit service. In mid-size or larger cities, the guideline will help to better utilize existing infrastructure, grow ridership and manage urban growth in a more transit-supportive manner.” Some examples of specific gui
	-

	Guideline 2.5.1 (Parking Management):
	• 
	• 
	• 
	• 

	Require large developments, institutions and employers to submit TDM strategies as a component of the site plan approval process.

	• 
	• 
	• 

	Encourage existing land uses to implement TDM strategies by showcasing local best practice examples.

	• 
	• 
	• 

	Reduce parking allocations once TDM is in effect. 


	Guideline 3.4.2 (Access for Cyclists):
	• 
	• 
	• 
	• 

	Develop community support by engaging local bicycle groups, students, public organizations and environmental groups.
	-


	• 
	• 
	• 

	Build support by increasing active transportation and development of TDM.
	-



	Guideline 3.5.3 (Targeting Ridership Through Partnerships):
	• 
	• 
	• 
	• 

	Provide transit routes to meet the needs of employees.

	• 
	• 
	• 

	Implement workplace TDM measures.


	Such measures are repeated throughout the document, and are intended to apply to education, recreation, commercial and health facilities as well as workplace and residential locations.
	#CycleON (2013)
	MTO has developed a comprehensive cycling strategy, branded as #CycleON. This strategy seeks to promote cycling across Ontario through the development of safer streets, cycle awareness and training and the development of a more cycle-friendly environment. Specifically, the strategy’s Action Plan includes the following priorities:
	-

	• 
	• 
	• 
	• 

	Promoting cycling as a means of travel to school and work through the promotion of the Active and Sustainable Schools Transport Program and the Smart Commute Program.

	• 
	• 
	• 

	Identifying a Province-wide network of cycle routes to promote recreational cycling and cycling tourism.


	Places to Grow (2006)
	The Ministry of Municipal Affairs and Housing (MMAH) released its Growth Plan for the Greater Golden Horseshoe (Places to Grow) for sustainable development of the Greater Golden Horseshoe (GGH) area in 2006. Presently under review, Places to Grow specifically states its intention that the transportation system within the GGH will be planned and managed to:
	• 
	• 
	• 
	• 

	Offer a balance of transportation choices that reduces reliance upon any single mode and promotes transit, cycling and walking.

	• 
	• 
	• 

	Be sustainable, by encouraging the most financially and environmentally appropriate mode for trip-making.
	-


	• 
	• 
	• 

	Offer multi-modal access to jobs, housing, schools, cultural and recreational opportunities, and goods and services.
	-


	• 
	• 
	• 

	Support opportunities for multi-modal use where feasible, in particular prioritizing transit and goods movement needs over those of single-occupant vehicles.


	Provincial Policy Statement (2014)
	The Provincial Policy Statement (PPS) provides policy direction on matters of provincial interest related to land use planning and development. Efficient land use and development patterns support sustainability by promoting strong, liveable, healthy and resilient communities, protecting the environment and public health and safety, and facilitating economic growth.
	-

	Section 1.6.7 of the PPS articulates Provincial policy pertaining to transportation systems within urban and rural communities, and specifically references TDM in the following statement:
	.2 Efficient use shall be made of existing and planned infrastructure, including through the use of transportation demand management strategies, where feasible.
	The Big Move (2008)
	Metrolinx, the regional transportation agency responsible for the GTHA, has developed a regional multi-modal transportation plan entitled The Big Move, which sets out the transportation vision for the GTHA for the next 25 years. The stated goals of  The Big Move include promoting and providing for (among others):
	• 
	• 
	• 
	• 

	Active and healthy lifestyles.

	• 
	• 
	• 

	Reduced emissions.

	• 
	• 
	• 

	Reduced dependency on non-renewables.

	• 
	• 
	• 

	Multi-modal integration.


	Strategy #4 of The Big Move is to “create an ambitious Transportation Demand Management (TDM) program”. Actions and policies to implement this strategy include the following:
	Priority Actions:
	4.1 Develop a Transportation Demand Management (TDM) policy and strategy for provincial ministries and agencies such as school boards, hospitals and universities that include actions, timelines and targets.
	4.3 Encourage private sector employers to implement TDM programs.
	4.4 Encourage employers who currently offer their employees free or subsidized parking a choice between the parking or a cash equivalent that can be used for other means of transportation.
	4.5 Incorporate objectives and goals related to TDM as part of any revenue or financial tools that are recommended as part of the Metrolinx Investment Strategy.
	Supporting Policies:
	4.6  Official Plans shall require a TDM strategy as part of planning applications for any major commercial, employment or institutional development.
	Under the Metrolinx Act, 2006, Metrolinx has an obligation to review the regional transportation plan at least once every ten years, with the first review scheduled for 2016.
	-

	3.4 | Policy Summary
	Sustainable transportation is a recurring theme in most policies and strategies outlined by municipal, regional and provincial levels of government, all of which agree that TDM can, and should, play a vital part in addressing the growing issues of traffic congestion and its associated problems such as air pollution, road safety, inactive lifestyles and health concerns. The TDM Plan therefore seeks to satisfy the overarching goals documented above, while ensuring that the outputs are relevant to Ajax as the 
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	Data from the 2011 Transportation Tomorrow Survey (TTS) were analyzed to provide a “snapshot” of current travel behaviour within the Town of Ajax, and a baseline for benchmarking and measuring future progress in TDM implementation. The TTS is a comprehensive travel survey undertaken in the GGH every five years that collects detailed demographic information and a travel diary (for persons over the age of 11) for all members of a surveyed household for an entire weekday. The data is then expanded based on pop
	Data from the 2011 Transportation Tomorrow Survey (TTS) were analyzed to provide a “snapshot” of current travel behaviour within the Town of Ajax, and a baseline for benchmarking and measuring future progress in TDM implementation. The TTS is a comprehensive travel survey undertaken in the GGH every five years that collects detailed demographic information and a travel diary (for persons over the age of 11) for all members of a surveyed household for an entire weekday. The data is then expanded based on pop
	-
	-

	Several household and person attributes collected through the TTS provide valuable insight into current trends of interest from a TDM perspective. These include:
	4.1 | Vehicle Ownership
	Vehicle ownership has been shown to correlate closely with auto trip making. Figure 4.1 shows average vehicle ownership trends in 2011 for the Town of Ajax, Durham Region and the GTHA.
	4.2 | Average Daily Trips
	The rate and magnitude of trip making provide an indication of the opportunity for TDM penetration. Table 4.1 shows some key trip making statistics for the Town of Ajax, the Region of Durham and the GTHA.
	4.3 | Trip Purpose
	It is important to understand the purpose of the trip, as certain trip types, in particular Home-Based to Work (HB-W) and Home-Based to School (HB-S), have greater potential for TDM measures than others, such as Home-Based to Discretionary (HB-D) and Non Home-Based to (N-HB). Figure 4.2 summarizes the purpose of trips made by Town of Ajax, Durham Region and GTHA residents daily and during the morning peak period (6:00 to 9:00 AM).
	-
	 

	4.4 | Travel Mode
	Travel mode choice data provide an indication of the extent of travel by modes other than the single-occupant vehicle, and the potential market for TDM. Figure 4.3 depicts the modes of travel selected by Town of Ajax, Durham Region and GTHA residents for daily and morning peak period trips, while Figure 4.4 shows the modes of travel for daily and morning peak period trips made to Ajax, Durham and the broader GTHA.
	-
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	FIGURE 4.1: Household Vehicle Ownership
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	TABLE 4.1: Daily Trips Made by Residents
	TABLE 4.1: Daily Trips Made by Residents
	Area
	Area
	Area
	Area
	Area

	Average Daily Tripsper Person
	Average Daily Tripsper Person
	 


	Total Number of Trips
	Total Number of Trips
	 


	% of Trips Between 6 and 9 AM
	% of Trips Between 6 and 9 AM
	 



	Ajax
	Ajax
	Ajax

	2.5
	2.5

	235,000
	235,000

	25.4%
	25.4%


	Durham
	Durham
	Durham

	2.6
	2.6

	1, 342, 000
	1, 342, 000

	22.5%
	22.5%


	GTHA
	GTHA
	GTHA

	2.4
	2.4

	13, 617, 800
	13, 617, 800

	23.6%
	23.6%
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	FIGURE 4.2: Trip Purpose for Trips Made by Town of Ajax Residents
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	Figure
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	FIGURE 4.3: Mode of Travel for Trips Made by Residents (by Origin)
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	FIGURE 4.4: Mode of Travel for Trips Destined to Ajax (by Origin)
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	4.5 | Overall Trends
	4.5 | Overall Trends
	Vehicle Ownership
	• 
	• 
	• 
	• 

	Vehicle ownership is higher in Ajax (1.8 vehicles per household) than in the GTHA as a whole (1.5 vehicles per household), indicating a higher level of auto dependency than average.
	-



	Trips Made by Ajax Residents
	• 
	• 
	• 
	• 

	Ajax residents (aged 11+) make an average of 2.5 daily trips, similar to the GTHA as a whole.

	• 
	• 
	• 

	About 25% of trips made by Ajax residents occur in the morning peak period. There is a higher concentration of peak period trips than in the GTHA as a whole indicating a stronger commuting profile.

	• 
	• 
	• 

	Most trips are made by the private automobile.

	• 
	• 
	• 

	Transit use in Ajax is significantly less than the GTHA as a whole, which may reflect the level of service in Ajax. The exception is during the peak period, when use of GO Transit is higher in Ajax (9%) than the wider averages.

	• 
	• 
	• 

	Walking and cycling travel is not widespread.

	• 
	• 
	• 

	Ajax residents make fewer home to work trips during the morning peak period than the GTHA as a whole, and more non home based trips.


	Trips Made to Ajax
	• 
	• 
	• 
	• 

	On a daily basis, 201,600 trips are made to Ajax. About 20% occur during the morning peak period.

	• 
	• 
	• 

	The vast majority of trips made to Ajax are by private automobile.

	• 
	• 
	• 

	Transit use for travel to Ajax is significantly less than in the remainder of the GTHA.

	• 
	• 
	• 

	Walking and cycling travel is similar to the GTHA as a whole.



	Figure
	Figure
	5
	5
	5


	STAKEHOLDER ENGAGEMENT
	STAKEHOLDER ENGAGEMENT

	Public Survey
	Public Survey
	Employer Interviews
	Outreach Events

	Figure
	Figure
	This chapter summarizes the public and stakeholder engagement activities conducted in developing the TDM Plan.
	This chapter summarizes the public and stakeholder engagement activities conducted in developing the TDM Plan.
	5.1 | Public Survey
	One of the first steps in developing the TDM Plan was to undertake a public survey to collect more in-depth information about the socio-economic and transportation characteristics of Ajax residents as they relate to TDM. Specifically, the objectives of the survey were to:
	-

	• 
	• 
	• 
	• 

	Gain an understanding of travel behaviours, motivations, and mode choices.

	• 
	• 
	• 

	Gauge public perceptions related to travel.

	• 
	• 
	• 

	Identify barriers and motivators to sustainable modes of transportation.
	-


	• 
	• 
	• 

	Gauge willingness to modify travel behaviour.


	The survey was administered through a combination of online and in-person delivery methods made available to the public from July 23 to October 10, 2014. A total of 396 responses were received, providing a statistical accuracy of +/- 5%, 19 times out of 20 (based on the 2011 Town of Ajax population of 109,600). Highlights of the survey are presented below, with the detailed survey report available in Appendix C.
	Socio-Economic Characteristics (Figure 5.1)
	 

	• 
	• 
	• 
	• 

	Almost every respondent (98%) reported having access to a vehicle. Majority have more than one vehicle in the household.

	• 
	• 
	• 

	Most respondents live in low density housing (93% live in detached, semi-detached, or townhomes).
	-


	• 
	• 
	• 

	The majority of respondents (two-thirds) work outside of Ajax and travel beyond Durham Region but within the GTHA to work (and attend post-secondary education).


	Transportation Characteristics (Figure 5.2)
	 

	• 
	• 
	• 
	• 

	Single-occupant vehicle travel is by far the most common form of transportation (44% always drive alone and 37% frequently drive alone).

	• 
	• 
	• 

	Walking is fairly common as an occasional mode or as part of a trip.

	• 
	• 
	• 

	Cycling is the least frequently utilized mode of transportation.

	• 
	• 
	• 

	Regional public transit (GO Transit) is more heavily used than local public transit, with 13% of respondents identifying as frequent users, 21% occasional users and 26% rare users.

	• 
	• 
	• 

	Carpooling is not an overly common form of travel. Where ridesharing occurs, informal carpooling is more popular than use of carpool programs. Approximately 24% of respondents reported participating in some level of informal carpooling.


	Daily Commute (Figure 5.3)
	• 
	• 
	• 
	• 

	Respondents were generally dissatisfied with their commute time, feel neutrally about their commute experience, and are dissatisfied with the cost of commuting.

	• 
	• 
	• 

	According to respondents, the top benefits of a reduced commute time include more time with their families (54%), reduced stress (52%), more free time in general (50%), and cost savings (50%).


	Alterative Work Arrangements (Figure 5.4)
	• 
	• 
	• 
	• 

	Alternatives to standard travel to work are available but not fully utilized. One-third of respondents are permitted to telecommute, but only 40% telecommute on a semi-frequent basis (at least once per week). On the contrary, about 45% of respondents are permitted to work flexible hours and most take advantage of the opportunity (58% on a frequent basis).


	Barriers and Benefits to Sustainable Transportation
	Table 5.1 lists the barriers, benefits and motivators to the use of sustainable transportation by mode identified through the survey.
	-

	Respondents indicated that the main barriers to more frequent use of sustainable transportation modes were:
	-

	• 
	• 
	• 
	• 

	For transit: Faster options are available and poor service (Figure 5.5)

	• 
	• 
	• 

	For walking and cycling: Destinations are too far and weather conditions.

	• 
	• 
	• 

	For carpooling: Difficulty in coordinating schedules.


	For respondents allowed to telecommute and work flexible hours, the main barrier to doing so more frequently is some onsite work and working with a colleague is essential.
	A common theme prevailed when respondents were asked what would encourage use of more sustainable modes – better access and connectivity. This could be achieved through:
	• 
	• 
	• 
	• 

	For transit: Enhancements to service, including broader coverage and frequency.

	• 
	• 
	• 

	For walking and cycling: Improvements to infrastructure and the general environment for cyclists and pedestrians.

	• 
	• 
	• 

	For carpooling: Providing incentives (Figure 5.6).


	5.2 | Employer Interviews
	Employers play a crucial role in helping the Town understand not only commuter motivations for their travel choice, but also the role that employers have, or could have, in promoting more sustainable alternatives for the daily journey to work.
	-

	To better understand local commuter behaviour and potential participation in sustainable transportation programs, eight  large employers in Ajax were invited to participate in a 30-minute telephone interview to discuss their workplace commuter practices. Six organizations agreed to participate. A summary of the key interview findings are provided below, with the detailed summary report provided in Appendix D.
	-

	Benefits and Barriers of Sustainable Transportation to Employees and Employers
	The interviews with the employers highlighted a number of benefits and barriers to the introduction of more sustainable transportation practices, for both the employee and the organization, which include:
	-

	Perceived Benefits to Employees:
	• 
	• 
	• 
	• 

	Reduced travel expenses.

	• 
	• 
	• 

	Reduced stress.

	• 
	• 
	• 

	Improved health through active lifestyle.


	Perceived Benefits to the Organization:
	• 
	• 
	• 
	• 

	Reduced demand for parking.

	• 
	• 
	• 

	Demonstrates the company cares about its staff and their well-being.

	• 
	• 
	• 

	Promotes good morale among employees.


	Perceived Barriers to Employees:
	• 
	• 
	• 
	• 

	Limited/inflexible public transit schedules:
	 
	 
	 
	 
	-

	Several organizations stated that transit schedules were not compatible with employees personal schedules such as school drop off times.

	 
	 
	 
	-

	It was also expressed that the GO Transit and local bus schedules are not synchronized.




	• 
	• 
	• 

	Lack of transit routes near home or workplace.

	• 
	• 
	• 

	Safety of bike routes.

	• 
	• 
	• 

	Conflict of interest with business objectives (i.e. automobile organizations).


	Challenges for the Organization:
	• 
	• 
	• 
	• 

	Lack of human resources to lead initiatives

	• 
	• 
	• 

	Financial constraints.

	• 
	• 
	• 

	Perception that employees who are interested in using sustainable transportation would already do so.
	-


	• 
	• 
	• 

	Value-added to employees would need to be considerable for organizations to consider.


	Opportunities for Employers
	Based on the interviews undertaken, the following opportunities have been identified to assist organizations in promoting sustainable transportation:
	-

	• 
	• 
	• 
	• 

	Identify a local champion and/or staff role dedicated to transportation initiatives. So much of the success of TDM is linked to awareness and understanding of viable alternatives that this is a highly effective role and need not take up huge amounts of resource. This was raised as a key success by both organizations currently participating in Smart Commute programs.

	• 
	• 
	• 

	Tie sustainable transportation to existing employee engagement efforts to increase participation.

	• 
	• 
	• 

	Take advantage of the support and resources currently provided by Smart Commute Durham. All organizations already involved in Smart Commute commented on the ease of the program.

	• 
	• 
	• 

	Gain support and buy-in from senior management by demonstrating the benefits for the organization as well as employees.

	• 
	• 
	• 

	Explore the use of an employee shuttle program to overcome limited public transit schedules.

	• 
	• 
	• 

	Offer financial (or other) incentives to encourage increased use of sustainable transportation.

	• 
	• 
	• 

	Promote the benefits of offering telecommuting and flexible work hours and encourage employees to shift work outside of peak travel times.
	-



	Opportunities for the Town of Ajax
	The Town can play an important role in encouraging the use of sustainable transportation for commuting. Through interviews, a number of opportunities have emerged that can assist local organizations engage their staff in utilizing sustainable transportation:
	-

	• 
	• 
	• 
	• 

	Encourage broader participation in Smart Commute Durham. There was a much greater level of involvement in promoting sustainable transportation by organizations involved in Smart Commute Durham. There is opportunity to work collaboratively with Smart Commute to increase participation.

	• 
	• 
	• 

	Foster sustainable transportation through marketing and promotional support to assist organizations. Interview participants specifically identified the need for engagement materials to communicate the benefits of sustainable transportation. Companies could also be encouraged to participate in lunch and learns provided by Smart Commute Durham or other partners.
	-


	• 
	• 
	• 

	Facilitate education/lunch and learn sessions. Participants suggested lunch and learn sessions as a way of engaging employees.

	• 
	• 
	• 

	Investigate viability of better synchronization of local transit and GO schedules.
	-


	• 
	• 
	• 

	Incentivize sustainable transportation use through grant funds or incentives for organizations and employees to successfully increasing sustainable transportation use.
	-


	• 
	• 
	• 

	Promote and celebrate local industry TDM champions through municipal promotion.


	General Trends
	The findings above show that while there is diversity among the engaged employers in terms of their business sectors and geographic location within the Town, there are some very strong and recurring themes common to all:
	• 
	• 
	• 
	• 

	In all cases, there is a strong desire to drive in a single-occupant vehicle, consistent with the Public Survey and Transportation Tomorrow Survey findings discussed above.

	• 
	• 
	• 

	All employers recognized and understood the benefits that a strong TDM approach can bring, but generally lacked the resources, confidence, understanding or desire in how to deliver TDM measures and practices in their workplace.

	• 
	• 
	• 

	There is a general presumption that a considerable investment of time and money is required to adopt TDM measures, and that this is not necessarily recovered through the advantages that TDM brings.

	• 
	• 
	• 

	In most cases there is a gap between what the employer would like to implement and what they currently implement. This offers a great opportunity to work with such organizations in assisting delivery of sustainable travel measures.


	The TDM Plan seeks to address these issues and show ways in which TDM can be introduced in a cost and time efficient way.
	5.3 | Outreach Events
	The Town held a Public Information Centre (PIC) on May 27, 2015 from 6:00 to 8:00 PM at Heritage Square (outside Town Hall by Harwood Avenue) to solicit feedback and input on the TDM Plan. Town staff also introduced the TDM Plan to the public at Trailfest on June 14, 2015 and engaged with the public about mobility and TDM in the Town.
	Residents provided good input on travel patterns and opportunities consistent with the survey findings and also demonstrated general support for the recommend actions in the TDM Plan.
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	The public survey findings were compared to the 2011 TTS survey results summarized in Chapter 4 to assess the validity and reliability of the data collected. Overall, the public survey information was found representative, subject to the following comments:
	Similarities:
	• 
	• 
	• 
	• 

	Both surveys reported travel by the private automobile as the dominant form of transportation.

	• 
	• 
	• 

	Cycling as a mode of transportation is not widespread in either survey.


	Differences:
	• 
	• 
	• 
	• 

	The TTS showed reasonably high levels of transit use – 9% of trips during the morning peak period. In comparison, the public survey found that public transit was not widely utilized.
	 
	 


	• 
	• 
	• 

	The TTS showed low levels of walking overall. However the public survey indicated walking was fairly common but only as an occasional mode or as part of a trip.
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	This chapter discusses the headline issues and challenges identified by the research discussed in the preceding chapters. These items can be considered as the barriers that the TDM Plan needs to overcome in order to realize greater use of modes other than the single-occupant vehicle.
	This chapter discusses the headline issues and challenges identified by the research discussed in the preceding chapters. These items can be considered as the barriers that the TDM Plan needs to overcome in order to realize greater use of modes other than the single-occupant vehicle.
	6.1 | Public Transit
	Infrastructure
	Ajax lies within the GTHA, the most highly populated and urbanized metropolitan area in Canada. As such, the GTHA also has one of, if not, the most comprehensive transit network of buses, trains and rapid transit services in the country, although service levels, quality and access are not homogenous throughout the conurbation.
	As noted in Chapter 4, Ajax has a higher dependence on the private auto than the average for the GTHA, which suggests that current public transit services are not fully meeting the needs of the local population and/or the Town’s residents are less pre-disposed than others to use more sustainable travel modes for their everyday trip making. This pre-disposition is likely due to several factors, mostly concerning geography, history and demographics:
	-

	• 
	• 
	• 
	• 

	Ajax developed considerably in the 1970s and 80s, at a time when the private auto prevailed as the dominant transportation mode in Canada (and elsewhere), and when developments were being constructed to accommodate the private auto. 

	• 
	• 
	• 

	Ajax is largely characterized by “suburban” low-density residential development, which makes transit systems less efficient and more difficult to access. This reinforces the convenience of the auto over the alternatives thus perpetuating the trend.

	• 
	• 
	• 

	Ajax has a strong appeal for professionals and skilled workers, especially for those in the higher income brackets (average income is more than 30% above the Ontario and 50% above the Canadian averages). This group is much more likely to have not just one, but multiple autos per household and be less susceptible to cost sensitivities.

	• 
	• 
	• 

	Ajax is approximately 25km east of downtown Toronto and close to the edge of the rapid transit coverage area. Transit generally becomes less competitive against the auto over longer distances in urban areas due to the number of stops required. It is also too far from the city to benefit from the TTC subway and streetcar services.
	-
	-


	• 
	• 
	• 

	Ajax and the immediate area have a very strong historical and economic link with the automotive industry, with a local presence for Volkswagen Canada (in Ajax), General Motors (in nearby Oshawa) and BMW. The manufacturing plants associated with these companies require proximate highway access, further promoting the ease of auto travel. For example, Highway 401 is Canada’s busiest freeway, and links Ajax directly with Toronto and the rest of the GGH.


	Transit Services
	As noted in Chapter 4, transit usage in Ajax is heavily skewed towards the commuter journeys in peak hour. According to the 2011 TTS, the proportion of those trips in Ajax using transit, including GO Transit, during the morning peak period is 14%, compared with 9% all day (which includes the peak period, making off-peak even lower). The GTHA-wide equivalent figures are 17% in the peak period and 15% all day.
	The difference between peak period and off-peak transit use is much greater in Ajax (5%) than the GTHA as a whole (2%). This is likely due to the following:
	• 
	• 
	• 
	• 

	Transit is more competitive with the auto in peak periods, and provides a convenience and reliability that the auto cannot offer, especially for travel into downtown Toronto where parking may not be available or is extremely expensive.

	• 
	• 
	• 

	Transit is less desirable for non-work trips and in the off-peak due to the (reduced) frequency and coverage of service, the diversity of destinations, and the travel time advantage for the auto. This is also the time period when people may travel in groups (leisure purposes) and do not travel at fixed times, thereby requiring greater flexibility.

	• 
	• 
	• 

	GO Transit offers more frequent service during the peak period than the off-peak, although the recent addition of 30 minute service on the Lakeshore East line makes this option more attractive all day. A total of eight (8) trains leave Ajax for Union Station between 7:00 and 9:00 AM, while there are only four (4) trains at 30 minute intervals between 9:00 and 11:00 AM.

	• 
	• 
	• 

	GO Trains run on fixed timetables and thus take the same amount of time to complete a journey regardless of the time of day. In the case of the journey from Ajax to Toronto, this is 49 minutes. By comparison, auto travel is faster in the off-peak period than the peak, thereby negating the time advantage for transit. In addition, GO Transit offers express peak hour service during the morning rush, further reducing this travel time. This makes transit more competitive with the auto during the morning peak per
	-


	• 
	• 
	• 

	Similar to GO Transit, DRT offers more frequent service during the peak periods than at off-peak times. Many DRT routes in Ajax are also focused on serving the Ajax GO Station and coordinated to meet GO Train arrivals and departures, which again is oriented toward the commuter journey and travel to post-secondary education.


	6.2 | Walking & Cycling
	Walking and cycling account for around 5-7% of all trips made in Ajax. While walking or cycling isn’t possible for all trips due to distance, infrastructure, and sometimes the climate, these options are the most sustainable modes of travel, and help to promote active, healthy lifestyles as well as reducing congestion and pollution. They are also a less costly means of travel than using the auto.
	-

	Survey respondents indicated a number of issues or concerns about active transportation modes in the Town, which act as a barrier to walking or cycling more frequently. Considering these issues and ways to tackle them could help walking and cycling become more widespread as a mode of transportation. Some of the issues and concerns raised include:
	-

	• 
	• 
	• 
	• 

	Highway 401 bisects Ajax, presenting significant challenges to creating a comprehensive active transportation network, due to the limited number of crossing points between the residential areas to the north and the commercial and transit centres to the south.
	-


	• 
	• 
	• 

	Crossings of the major arterial streets such as Harwood Avenue present a problem for both pedestrians and cyclists from a comfort and safety perspective.

	• 
	• 
	• 

	Ajax has developed numerous walking and cycling routes but some segments remain isolated and disconnected. The relatively late development of this infrastructure will also requires the evolution of a walking and cycling “culture” within the Town.

	• 
	• 
	• 

	The Town has made an effort to introduce cycling facilities, but limited on-street and separated cycle lanes still exist.

	• 
	• 
	• 

	Pedestrian facilities vary widely through the Town with some of excellent standard. However, these are not found consistently.

	• 
	• 
	• 

	The GO Station lacks connecting cycle routes and offers few pedestrian facilities, making multi-modal trips more difficult.

	• 
	• 
	• 

	Current cycle routes do not connect community locations such as libraries and shopping centres.

	• 
	• 
	• 

	A perceived lack of cycle parking locations within the Town.

	• 
	• 
	• 

	Limited signage for cycling and walking which may perpetuate a lack of awareness of these facilities.

	• 
	• 
	• 

	Pedestrians and cyclists feel unsafe in some areas. This may be partly due to lighting levels and the perception (myth) that active transportation modes are less safe than motor vehicles, especially for children walking or cycling to school and play.

	• 
	• 
	• 

	Perceived lack of safe cycling infrastructure on streets where vehicular traffic often exceeds posted speed limits and where truck traffic volumes are high.

	• 
	• 
	• 

	Lack of good quality winter maintenance on cycle infrastructure, sidewalks and trails. 


	One challenge to both walking and cycling highlighted in the public survey is the weather. In particular the seasonal variations of hot summers and cold winters present difficulties. However, it is possible to provide for these conditions, successful measures introduced elsewhere to address these challenges. 
	The Town has also experienced difficulties convincing students (and their parents/guardians) to walk and cycle to school. The municipality has implemented a public awareness campaigned called “Ajax Moves 3 Ways” focused on improving safety in school zones and reducing conflicts between road users – motorists, cyclists and pedestrians – at pick-up and drop-off times. Delivered in partnership with Durham Regional Police Service, Durham Region Public Health and Smart Commute Durham, the campaign emphasizes tha
	-

	Part of the difficulty the Town has experienced in promoting active transportation use can be attributed to the lack of coordinated effort or interest within the school boards to encourage children to walk to school as part of a concentrated physical activity strategy. The boards have also changed their approach to school site development, placing greater emphasis on serving vehicle pick-ups and drop-offs, thereby further promoting auto use.
	-
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	Winter Cycling 
	Winter Cycling 
	Some people do not believe winter cycling is a normal activity that normal people do. Although it happens regularly in other countries and in some parts of Canada, it can be a challenge to encourage cycling in winter, given the climate and other perceived impediments. To combat this view, many jurisdictions provide information on visibility, bike maintenance and clothing specific to winter cycling. Some provide extras:
	• 
	• 
	• 
	• 

	The City of Toronto is looking to identify snow routes, which may connect to form a network of winter cycling routes in Toronto’s downtown.

	• 
	• 
	• 

	The City of Edmonton has implemented a winter bike route maintenance pilot project for 106 Street between 29 Avenue and Saskatchewan Drive. The goal of the pilot project is to maintain a one metre wide bike lane along this route for the duration of the winter.

	• 
	• 
	• 

	Near Cleveland, the Ohio City Bicycle Co-op’s winter cycling event, the Marmots’ Meander, on Groundhog Day (February 2nd), is an occasion to share tips and tricks for safe, comfortable, practical winter cycling -- especially in snowy conditions.

	• 
	• 
	• 

	The Chainlink, an online cycling community in Chicago, set up a table at Winter Bike to Work Day and passed out homemade fleece balaclavas to encourage warm and safe cycling during the coldest winter months.

	• 
	• 
	• 

	In Vienna (Austria), free winter bike check services are offered on a weekly basis at important cycling network junctions and other locations winter cycling is known to occur.

	• 
	• 
	• 

	Transport for Greater Manchester (UK) offers one-to-one advice to help would-be riders find a good winter cycling route, free bike maintenance courses, and even up to six hours of individual cycle training for commuters.

	• 
	• 
	• 

	In Brussels (Belgium), cyclists on the road in November get a free breakfast and bicycle lights.

	• 
	• 
	• 

	Örnsköldsvik in northern Sweden offers free studded tires to commuters if they cycle at least three times a week. In exchange, the participants have to use a GPS during cycling, write a weekly log and report back on cycle path quality. Prior to the offer, only 30% of participants had previously cycled in the winter. By the conclusion of the test period, 79% of participants said they would continue to ride at least three days a week.


	Winter cycling is gaining traction around the world. Witness the exponential growth in participation in Winter Bike to Work Day (and recently started Winter Bike to School Day) in cold weather cities throughout Canada, the United States and Europe.
	Sources: 
	 
	Epomm.eu
	 
	http://wintercyclingcongresswinnipeg.org/wp-content/uploads/2014/04/
	WinterCycling2014ConferenceProgramFinal-1.pdf http://winterbiketoworkday.org/
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	Over half of respondents to the public survey never carpool, citing various concerns with this mode of travel. The majority of these issues are associated with the logistics of carpooling, such as:
	• 
	• 
	• 
	• 

	Difficulty coordinating schedules and daily variations in schedules.

	• 
	• 
	• 

	Difficulty finding people to carpool with.

	• 
	• 
	• 

	Difficulty arranging pick up and drop off locations.

	• 
	• 
	• 

	Need vehicle for work.


	Other issues include:
	• 
	• 
	• 
	• 

	Need to combine daily commute with other tasks such as picking up and dropping off children at school (because of perceived safety concerns of letting children walk or cycle) or daycare.

	• 
	• 
	• 

	Preference to travel alone during daily commute.

	• 
	• 
	• 

	Concerns about the safety and comfort of driving with unfamiliar people.


	Carpooling offers few incentives aside from cost savings, and few employers in Ajax provide any incentives to their employees for ridesharing, such as guaranteed ride home programs (see below), although employees of participating Smart Commute Durham member workplaces are eligible for Emergency Ride Home (ERH) reimbursements of up to $75 for emergency transportation costs (see ). Furthermore, unlike some communities, parking is generally free (other than at the Ajax-Pickering Hospital), in plentiful supply,
	www.smartcommute.ca/durham/programs/
	emerg_ride_home
	-


	Commute Connections Guaranteed Ride Home Program, Washington DC, USA
	Commute Connections Guaranteed Ride Home Program, Washington DC, USA
	Commute Connections guaranteed ride home program provides commuters who regularly (twice a week) carpool, vanpool, bike, walk or take transit to work with a free and reliable ride home in a taxi or rental car in the event of an unexpected personal emergency or change in working hours. Commuters may take advantage of the offer up to four times a year.
	The service is designed as a comfort to commuters who are worried about how they’ll get home when an emergency arises.
	A survey of 22,754 registered commuters found that 30% had made a shift to another mode and had not returned to their previous mode. The program was credited with reducing 6,083 daily trips and 202,058 vehicle miles. 
	Source: Commute Connections

	Figure
	Figure
	Figure
	7
	7
	7


	POTENTIAL TDM OPPORTUNITIES
	POTENTIAL TDM OPPORTUNITIES

	Collaboration
	Collaboration
	Workplace
	Educational
	Residential/Community-Wide

	Figure
	Figure
	Figure
	This chapter discusses the potential TDM opportunities that could help increase the use of more sustainable modes of transportation and alleviate growing traffic congestion in the Town of Ajax. The list of opportunities was informed through a Best Practices Review, which is summarized in Appendix E. The review identified a wide range of potential TDM measures that have been implemented successfully within Canada and around the world and could be considered for use in Ajax.
	This chapter discusses the potential TDM opportunities that could help increase the use of more sustainable modes of transportation and alleviate growing traffic congestion in the Town of Ajax. The list of opportunities was informed through a Best Practices Review, which is summarized in Appendix E. The review identified a wide range of potential TDM measures that have been implemented successfully within Canada and around the world and could be considered for use in Ajax.
	The broad range of TDM opportunities generally fall into three different categories:
	-

	• 
	• 
	• 
	• 

	Education, Promotion and Outreach Measures, which are aimed at raising awareness, improving understanding and building positive attitudes towards sustainable transportation.
	-


	• 
	• 
	• 

	Incentive and Disincentive Measures, which make specific travel choices more or less favourable – the combined “carrot and stick” approach.

	• 
	• 
	• 

	Land Use and Urban Design Measures, which shape development that facilitates the use of all travel modes and is not focused solely on serving the single-occupant vehicle.
	-



	Measures from all categories (some in conjunction) have been incorporated in the TDM Plan. These measures will, where possible, maximize the benefit from any infrastructure investments or improvements (e.g., engaging key employers where there is development of additional cycling facilities).
	-

	The Action Plan detailed in Chapter 8 builds on these opportunities to form a comprehensive TDM strategy for the Town. Not all opportunities identified below were considered appropriate in the local context, and thus were not recommended for the TDM Plan.
	-

	For the purposes of identifying and assessing the opportunities, potential TDM measures were organized into the following four (4) groups. Descriptions of the groupings are provided in each section:
	• 
	• 
	• 
	• 

	Collaboration

	• 
	• 
	• 

	Workplace

	• 
	• 
	• 

	Educational

	• 
	• 
	• 

	Residential/Community-Wide


	7.1 | Collaboration
	The Town of Ajax can help to promote sustainable transportation by collaborating with others and forming networks to disseminate and extend the reach of the TDM message. TDM thrives on strong partnerships and is more effective through co-operation between interested partners. Potential opportunities for collaboration in Ajax include:
	-

	• 
	• 
	• 
	• 

	Pursue closer integration with Smart Commute Durham, such as an Ajax microsite, to provide access for local users to a wide range of already developed resources.
	-


	• 
	• 
	• 

	Develop a sustainable transportation business network so key individuals within different businesses can share ideas.

	• 
	• 
	• 

	Develop a sustainable transportation schools network and resources through collaboration with or participation in the Metrolinx organized GTHA Active and Sustainable School Transportation Regional Hub. Metrolinx offers several resources for school travel planning on its website at 
	http://www.metrolinx.com/en/projectsand
	-
	programs/schooltravel/school_travel.aspx.


	• 
	• 
	• 

	Collaborate with public transit providers to encourage improved public transit service and integration with other modes of transportation.


	7.2 | Workplace
	As highlighted previously in this document, significant traffic congestion occurs during the peak periods when people are commuting to and from work. Therefore opportunities focused on businesses and the workplace can assist in influencing employee commuting behaviour, hence reducing congestion and encouraging use of more sustainable transportation modes. 
	-

	The following are just a few examples of the significant measures that employers can take to encourage mode shift away from the private auto:
	• 
	• 
	• 
	• 

	Work with Smart Commute Durham to promote aligned programs and other workplace opportunities. Organizations who become members can participate in and leverage existing programs and services Smart Commute Durham already offers to help commuters reduce single-occupant vehicle trips for work travel.
	-


	• 
	• 
	• 

	Identify and support TDM pilot organizations. Ideally, the organizations would be major, high profile employers with a keen interest in promoting sustainable transportation. Working with a small group initially, the Town could help in providing tailored advice to roll out more widely – the concept to “speak to a few to reach the many”. This guidance should focus on understanding the impact and benefit of a particular measure/set of measures and showcasing these strategies in an “Ajax” context (i.e. how do m
	-
	 
	-



	Specific initiatives to be promoted through the pilots include:
	 
	 
	 
	 
	-

	Incentives to encourage sustainable transportation use such as discounted/subsidized transit passes, dedicated carpooling parking spaces, subsidized fuel cards for carpools or discounts on cycle purchases should be offered. The TDM program could develop a menu of measures that could be applied in Ajax and work with pilots and business intermediaries to disseminate them.

	 
	 
	 
	-

	Pool vehicles for trips staff are required to make during the working day to prevent unnecessary travel by auto.

	 
	 
	 
	-

	Improvements to infrastructure within the workplace to encourage sustainable transportation use such as increased cycle parking, improved walking facilities and storage/shower facilities.

	 
	 
	 
	-

	Parking management to discourage single-occupant vehicle use. For example, the reserving of optimum spaces (nearest the front door) for multi-occupant vehicles, the re-programming of parking lot barriers such that passes only work four (4) days per week, or parking pricing.

	 
	 
	 
	-

	A workplace shuttle service to reduce the need for employees to travel by private automobile particularly where public transit options are not available.

	 
	 
	 
	-

	A TDM Forum for organizations to discuss interventions, measures, successes and issues – perhaps on a bi-annual or annual basis.


	By beginning the TDM program with a select group of pilot organizations, the Town will be able to provide sufficient focus and attention on achieving successful and long term change in collaboration with their partners. This can then roll out to the wider community in due course. These pilots should include a mix of public and private sector organizations, ideally across several sectors, such as health, local government, commerce and manufacturing.
	• 
	• 
	• 
	• 

	Promote public awareness and community engagement. Initiatives in this category include:
	 
	 
	 
	 
	-

	Maps that display active transportation facilities, recommended routes and public transit facilities. This information could be included on a sub page of the Town of Ajax web site and linked through to relevant transportation providers, including transit agencies.

	 
	 
	 
	-

	Messaging, events and awards that promote a culture of active transportation and public transit use. The Town could develop core sustainable transportation messages for Ajax and plan out how these will be disseminated(see examples from the League of American Bicyclists and the City of Thunder Bay presented below).

	 
	 
	 
	-

	Online tools to promote travel plans among employers and organizations. These tools can link with the awards and recognition element discussed above.




	• 
	• 
	• 

	Carpool programs to reduce single-occupant vehicle travel, either through greater co-operation with Smart Commute Durham, or a more localized system with area employers. These programs could be supplemented by other initiatives, like ride matching services and a guaranteed ride home program, to alleviate some of the concerns expressed by residents about participating in carpool schemes.
	-
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	Telework Program, Nortel Networks
	Telework Program, Nortel Networks
	Prior to its closing, Canadian based telecom-munications company Nortel Networks had an active telework program for its workforce. At the peak of the program, about 8% of Nortel employees were full-time teleworkers, and 80% of employees worked from somewhere other than their regular desk at least occasionally. Employee surveys showed that Nortel’s promotion of telework had achieved some remarkable benefits:
	• 
	• 
	• 
	• 

	Productivity had increased an estimated 15% among teleworkers

	• 
	• 
	• 

	Teleworkers reported that they were 11% more satisfied than the overall employee population

	• 
	• 
	• 

	Each teleworker saved the company about US$9,000 annually in real estate costs


	Source: Transport Canada

	EarthCare Sustainability Plan, City of Thunder Bay
	EarthCare Sustainability Plan, City of Thunder Bay
	For the last ten years EarthCare has been a changemaker in Thunder Bay. It has provided an interface for the public to work with the municipality to achieve environmental goals, to educate each other on best practices and new ideas, and to mutually benefit from the outcomes.
	Part of what makes EarthCare so effective in its mission is its partnership with citizens of Thunder Bay. This unique relationship gives EarthCare its ingenuity, strength, and platform for making real change in the community.
	The Mobility (Active Transportation, Transit, Walkability) working group in the Community Lifestyle category set out a plan to “inspire and influence the evolution of integrated urban mobility (for the City of Thunder Bay) that is efficient, affordable, and accessible.”
	Source: 
	http://www.thunderbay.ca/Living/Environment/EarthCare_
	Thunder_Bay.htm
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	League of American Bicyclists
	League of American Bicyclists
	Since 1880, the League of American Bicyclists has been the voice of cyclists in America. The League established a cyclists’ fundamental right to the road; created the Good Roads Movement that, for the first time, ensured roads were paved; has fought to secure the same rights and responsibilities for cyclists as the operators of motor vehicles; has defended cyclists from discrimination and inequitable laws and policies; and has tirelessly promoted cycling as a practical and fun means of transportation and re
	Today, the League:
	• 
	• 
	• 
	• 

	Promotes bicycling as a fun, safe, and healthy means of travel for all.

	• 
	• 
	• 

	Protects the rights of cyclists at the national, state and local level.

	• 
	• 
	• 

	Advocates for safe, convenient bicycling opportunities throughout the United States.

	• 
	• 
	• 

	Sets the standard for bicyclist-related education and behavior.


	Source: 
	http://bikeleague.org/content/about-league
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	7.3 | Educational
	7.3 | Educational
	Engaging and educating the next generation about sustainable transportation can forge a lifetime of good travel habits while also tackling immediate problems relating to congestion during the school commute. TDM opportunities for students within educational establishments are widespread, including:
	• 
	• 
	• 
	• 

	Offering incentives to encourage sustainable transportation use such as reward schemes or class competitions for travelling to school by sustainable modes.
	-


	• 
	• 
	• 

	Providing maps of the surrounding area that display active transportation facilities, recommended routes and public transit facilities.

	• 
	• 
	• 

	Providing sustainable transportation to school options such as a Walking School Bus, dedicated school bus service or match students who live near each other to travel together. Safe Routes to School programs fall into this category.

	• 
	• 
	• 

	Arranging events such as walk to school weeks to initiate travel by sustainable modes

	• 
	• 
	• 

	Designating School Crossing Patrols to provide supervised and safe pedestrian crossing points.

	• 
	• 
	• 

	Providing training (such as CAN-Bike or similar skills program) to make students (and parents) feel more comfortable about cycling or walking to school.

	• 
	• 
	• 

	Improving infrastructure within the school to increase sustainable transportation use such as increased cycle parking and storage facilities.

	• 
	• 
	• 

	Improving infrastructure externally, such as pedestrian crossing points, traffic calming measures and traffic free cycling and walking routes.

	• 
	• 
	• 

	Building travel awareness through assemblies, newsletters and events.
	-


	• 
	• 
	• 

	Developing dedicated school travel plans to identify specific opportunities and incentives for individual schools
	-



	7.4 | Residential/Community-Wide
	It is important to consider that a large proportion of Ajax residents travel outside of the Town for work. Hence most initiatives at workplaces within Ajax would not support these residents.
	Home-based and community-wide initiatives targeted at individual or groups of residents may be better suited to the circumstances in Ajax. Opportunities to encourage sustainable travel for residents include:
	• 
	• 
	• 
	• 

	Offering incentives to encourage sustainable transportation use such as reward schemes or discounted transit passes for residents.
	-


	• 
	• 
	• 

	Providing maps of the surrounding area that display active transportation facilities, recommended routes and public transit facilities.

	• 
	• 
	• 

	Conducting events and marketing campaigns, such as “open street” events to promote sustainable travel and build awareness.

	• 
	• 
	• 

	Providing training to make people feel more confident and comfortable about cycling and walking.

	• 
	• 
	• 

	Improving infrastructure within community facilities to increase sustainable transportation use such as increased cycle parking and storage facilities.
	-


	• 
	• 
	• 

	Improving infrastructure such as wayfinding signage, traffic calming measures and traffic free cycling and walking routes.

	• 
	• 
	• 

	Promoting carpool programs, such as the Smart Commute tool, to reduce single-occupant vehicle travel and offering complementary programs, like ride matching services.
	-
	-


	• 
	• 
	• 

	Promoting carshare programs to reduce auto ownership while still providing residents access to a vehicle when required.

	• 
	• 
	• 

	Implementing parking management programs to introduce disincentives to driving.

	• 
	• 
	• 

	 Offering personalized travel planning can give residents the opportunity to find out more about available modes of transportation.



	Thurrock Beat the Street, Thurrock Council, Essex, UK 
	Thurrock Beat the Street, Thurrock Council, Essex, UK 
	In June 2014, 1,950 adults completed a survey when they registered online for Beat the Street in Thurrock and 1,932 of these people scanned their card on at least one journey. Many more people took part but did not register. Thurrock set themselves the challenge of walking the distance of once around the world. The community exceeded this target and walked 70,126 miles. In summary the scheme achieved the following:
	 

	• 
	• 
	• 
	• 

	68 teams competed.

	• 
	• 
	• 

	47 schools participated.

	• 
	• 
	• 

	24 businesses supported the challenge by providing prizes.
	 


	• 
	• 
	• 

	Over 10 community groups participated.

	• 
	• 
	• 

	A total of 14,602 people participated.


	As a result of the challenge 87% of people said that they would continue to walk more frequently; and 85% of participants indicated that the challenge helped them walk more than they usually would.

	Figure
	Figure
	Individualized Marketing Campaign, Waterloo, Ontario
	Individualized Marketing Campaign, Waterloo, Ontario
	The Region of Waterloo completed an individualized marketing pilot project that provided information on sustainable travel options to more than 500 households requesting the material. Before and after surveys were then conducted to measure the effects. Results show the pilot project led to a 12.5% increase in the use of sustainable travel modes and a 2.5% decreased in automobile use by residents in the target area.
	Source: Region of Waterloo ()
	www.region.waterloo.on.ca
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	This chapter describes the recommended TDM strategy and implementation plan for the Town of Ajax. This Action Plan details the proposed TDM initiatives derived from the long list of potential opportunities identified in the previous chapter and the recommended timetable for their implementation. The TDM Plan builds on work previously completed, recognizing that the Town has some existing resources and experience with TDM, and will not require the foundational activities other communities need to justify and
	This chapter describes the recommended TDM strategy and implementation plan for the Town of Ajax. This Action Plan details the proposed TDM initiatives derived from the long list of potential opportunities identified in the previous chapter and the recommended timetable for their implementation. The TDM Plan builds on work previously completed, recognizing that the Town has some existing resources and experience with TDM, and will not require the foundational activities other communities need to justify and
	-

	The recommended Action Plan calls on the Town to lead by example and encourage its staff to utilize more sustainable modes of transportation for their daily activities. In addition, the Town, Durham Region and other responsible agencies should coordinate on the implementation of TDM activities to ensure that all available resources are utilized and no activities unnecessarily overlap.
	8.1 | Recommended Measures
	The recommended TDM measures have been selected and organized into short (0 to 3 years), medium (3 to 5 years) and long (beyond 5 years) term time horizons based on implementation considerations/ constraints, resource requirements, logical sequencing of activities and likely effectiveness, as follows:
	• 
	• 
	• 
	• 

	The short term measures focus on raising awareness about TDM corporately (at the Town) and within the community. Implementation of these measures will provide the Town with a solid foundation for future TDM initiatives.

	• 
	• 
	• 

	The medium term measures build on the awareness initiatives set out in the short term category. The measures in this group focus on policy and program initiatives needed to “level the playfield” for the use of sustainable transportation modes, and to offer a broader choice of options for travellers and the necessary supporting measures to ensure their success.
	-


	• 
	• 
	• 

	The long term measures include initiatives that require other programs to be established first or are more costly to implement. The measures in this category typically require significant upfront capital costs, or are initiatives that would be undertaken by the private sector or another government agency (outside the Town’s jurisdiction) for which the Town should advocate.
	-



	Most of the recommended measures for the short and medium terms fall into the Education, Promotion and Outreach and Land Use and Urban Design categories, as described in Chapter 7, with some Incentive measures included to supplement these actions. 
	Most TDM programs start with initiatives aimed at raising awareness, improving understanding, building positive attitudes and making travel choices more favourable towards sustainable transportation before embarking on Disincentive measures. These more punitive initiatives can be pursued in the longer term once a supportive environment for TDM is established and individuals need the prospect of an adverse consequence to motivate further change in travel behaviour.
	8.2 | Action Plan
	The Action Plan outlined below details the list of recommended TDM measures and initiatives the Town should continue, pursue within the next five years (divided into short and medium term horizons) and advocate for longer term implementation. The list is ambitious and includes a broad range of supportive actions to promote more sustainable transportation behaviour within the Town including enhanced partnerships with agencies and organizations throughout Durham Region.
	For the short and medium term measures described below, more detailed information has been provided to help guide and facilitate implementation by the Town. 
	For each of the 25 recommended actions, the following information has been provided:
	• 
	• 
	• 
	• 

	The TDM “tools” used to achieve the action. Each icon represents a different tool, as follows:

	• 
	• 
	• 

	A Description of the action, outlining what the initiative entails and how the measure should be implemented.

	• 
	• 
	• 

	A Rationale explaining why the action has been recommended.

	• 
	• 
	• 

	Potential Partners with like interests or motivations that the Town may wish to engage when considering implementation. The list of partners is not exhaustive and is intended to identify the most likely candidates to approach. It is noted that TDM by its very nature is collaborative and co-operation is common amongst participating agencies, organizations and individuals. The field is also evolving quickly, which may bring new parties “to the table” in the future.
	-
	-


	• 
	• 
	• 

	Examples of where the action has been implemented, with a web address for reference. Again, the list is not exhaustive and is solely intended to illustrate examples of where this initiative has been attempted (successfully in most cases) to aid in comprehension. Where possible, North American examples have been cited, with best practice internationally noted if appropriate.
	-


	• 
	• 
	• 

	The Bicycle Friendly Community (BFC) Category the initiative would support. The BFC Award Program administered in Ontario by the Share the Road Cycling Coalition in partnership with the Washington-based League of American Bicyclists provides incentives, hands-on assistance, and award recognition for communities that actively support cycling. Communities participating in the program are judged in five categories often referred to as the Five “E’s” – Engineering, Education, Encouragement, Enforcement, and Eva
	-
	-



	The Action Plan assumes that existing Town staff have the capacity to establish, develop, design, coordinate and deliver each initiative. It is conceivable that, due to staff resource limitations, the Town may need to outsource an initiative to implement. Town staff will decide the preferred course of action on a case by case basis, and depending on available funding. 
	The Town expects to act upon the current, short and medium term measures listed in Sections 8.2 during the lifetime of the TDM Plan, while the longer range measures detailed at the end of Section 8.2 will not be realized until sometime in the future. It is conceivable that some of the proposed actions, regardless of projected time horizon, may not be implemented as planned since the needs, issues and priorities for the Town will inevitably change over time. The Town will monitor implementation and review th
	 
	-

	It is also important to note that all future implementation decisions will be based on funding available at that time. As such, the proposed strategy is meant to be a starting point from which the Town’s TDM efforts can build upon. The Action Plan that follows is intended to be a guide for the Town and its partners to take steps towards improving and expanding the range of sustainable transportation options, and not a firm prescription.
	-

	Current Initiatives
	As noted above, the Town has established a solid foundation for sustainable transportation locally through prior policy, program and infrastructure initiatives. The Town should continue with these initiatives, which include:
	• 
	• 
	• 
	• 

	A policy framework established through recent Ajax Official Plan and Transportation Master Plan updates that encourages and supports sustainable transportation practices and TDM.
	-


	• 
	• 
	• 

	Active community engagement in walking and cycling initiatives, in particular the annual Trailfest celebration of trails and cycling throughout Ajax. 

	• 
	• 
	• 

	An on-going infill sidewalk and trail program to close gaps in the Town’s active transportation network.

	• 
	• 
	• 

	A Green Fleet program for Town vehicles.

	• 
	• 
	• 

	Sustainable development practices for municipal facilities, such as the Town’s Operations and Environmental Services Centre, which has incorporated an environmental first philosophy to planning and development and several LEED design features.
	-
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	Recommended Short Term Actions (0 to 3 Years)
	Recommended Short Term Actions (0 to 3 Years)
	The following summarizes the 17 TDM initiatives recommended for implementation in the short term. The actions are generally ordered based on relative priority and potential impact.

	ACTION S.1 – Develop and Maintain TDM Website
	ACTION S.1 – Develop and Maintain TDM Website
	ACTION S.1 – Develop and Maintain TDM Website
	ACTION S.1 – Develop and Maintain TDM Website
	ACTION S.1 – Develop and Maintain TDM Website
	ACTION S.1 – Develop and Maintain TDM Website


	Description:
	Description:
	Description:

	The Town should develop and maintain a TDM-specific website or webpage on the Town’s  site so that residents, businesses and other interested parties can quickly and easily find out more about sustainable transportation and the TDM programs available within the municipality.
	The Town should develop and maintain a TDM-specific website or webpage on the Town’s  site so that residents, businesses and other interested parties can quickly and easily find out more about sustainable transportation and the TDM programs available within the municipality.
	www.ajax.ca



	Rationale:
	Rationale:
	Rationale:

	A website is a common and relatively cost-effective approach for controlling, storing and disseminating information clearly and consistently to a large audience. The interactive nature of a website allows users to obtain the information they want, when they want, while enabling the host to collect data through surveys, etc. The Town uses its website for this purpose with other similar programs.
	A website is a common and relatively cost-effective approach for controlling, storing and disseminating information clearly and consistently to a large audience. The interactive nature of a website allows users to obtain the information they want, when they want, while enabling the host to collect data through surveys, etc. The Town uses its website for this purpose with other similar programs.


	Partners:
	Partners:
	Partners:

	n/a
	n/a


	Examples:
	Examples:
	Examples:

	Several municipalities in Ontario, and around the world, maintain TDM websites, including:
	Several municipalities in Ontario, and around the world, maintain TDM websites, including:
	City of Peterborough
	 
	http://www.peterborough.ca/Living/City_Services/Transportation/Transportation_Demand_Management.htm

	Region of Peel
	 
	http://www.peelregion.ca/planning/residents/transportation/tdm.htm

	TravelRight, Nottingham City Council, UK
	 
	http://nottingham.travelright.org.uk/



	BFC Category:
	BFC Category:
	BFC Category:

	Education
	Education
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	ACTION S.2 – Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	ACTION S.2 – Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	ACTION S.2 – Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	ACTION S.2 – Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	ACTION S.2 – Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	ACTION S.2 – Create Sustainable Transportation Awareness, Education and Safety Campaign Material


	Description:
	Description:
	Description:

	The Town should develop a series of short, informative videos, leaflets and other educational materials to explain the benefits of sustainable transportation and the Town’s TDM Program. Each educational tool would tackle a theme – for example, safe cycling, bike lanes or safe driving next to cyclists, how to integrate sustainable modes of transport, trail etiquette, how to bring bikes on buses, etc.
	The Town should develop a series of short, informative videos, leaflets and other educational materials to explain the benefits of sustainable transportation and the Town’s TDM Program. Each educational tool would tackle a theme – for example, safe cycling, bike lanes or safe driving next to cyclists, how to integrate sustainable modes of transport, trail etiquette, how to bring bikes on buses, etc.
	The material prepared for the TDM Program will also be used in the Town’s overall Transportation Awareness Campaign, which will explain all Town-related transportation initiatives.


	Rationale:
	Rationale:
	Rationale:

	Educational material is a tried and somewhat cost-effective approach for disseminating information and fostering program recognition in a consistent manner. The material can be used for a variety of purposes and be placed in a large number of locations, including the Town’s website.
	Educational material is a tried and somewhat cost-effective approach for disseminating information and fostering program recognition in a consistent manner. The material can be used for a variety of purposes and be placed in a large number of locations, including the Town’s website.


	Partners:
	Partners:
	Partners:

	Smart Commute Durham, Durham Region, Metrolinx, school boards
	Smart Commute Durham, Durham Region, Metrolinx, school boards


	Examples:
	Examples:
	Examples:

	Numerous organizations and municipalities produce sustainable transportation awareness, education and safety campaign material. Sample material from two marketing initiatives are referenced:
	Numerous organizations and municipalities produce sustainable transportation awareness, education and safety campaign material. Sample material from two marketing initiatives are referenced:
	Peterborough Moves, Peterborough
	 
	http://peterboroughmoves.com/

	Smarter Travel Sutton and Richmond, Greater London, UK
	 
	http://www.toolsofchange.com/userfiles/Smarter%20Travel%20Case%20Handout2.pdf



	BFC Category:
	BFC Category:
	BFC Category:

	Education
	Education
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	ACTION S.3 – Conduct Community Outreach Events
	ACTION S.3 – Conduct Community Outreach Events
	ACTION S.3 – Conduct Community Outreach Events
	ACTION S.3 – Conduct Community Outreach Events
	ACTION S.3 – Conduct Community Outreach Events
	ACTION S.3 – Conduct Community Outreach Events


	Description:
	Description:
	Description:

	The Town should conduct regular, scheduled outreach events such as car-free day, cycle to work day, carpool day, bike exchanges etc., along with prizes and giveaways to raise and sustain community awareness of sustainable transportation and the Town’s TDM Program. These initiatives can be as large or small scale as desired, with a major event to kick start the program, and can be complemented by additional events specific to areas or organizations over time. For example, a walk-to-school day could include r
	The Town should conduct regular, scheduled outreach events such as car-free day, cycle to work day, carpool day, bike exchanges etc., along with prizes and giveaways to raise and sustain community awareness of sustainable transportation and the Town’s TDM Program. These initiatives can be as large or small scale as desired, with a major event to kick start the program, and can be complemented by additional events specific to areas or organizations over time. For example, a walk-to-school day could include r
	Outreach events can be held in schools, workplaces, at transportation hubs (e.g. Ajax GO Station), and/or in conjunction with other community events (like Trailfest, Taste Ajax or Pumpkinville). The Town may also wish to partner with other organizations (such as the Durham Region Health Department) in the delivery of events.
	The Town should hold 4-6 outreach events annually to ensure sufficient contact and maintained community awareness of the TDM Program.


	Rationale:
	Rationale:
	Rationale:

	Outreach events are commonly used by the Town and other agencies to promote new or improved programs. The one-on-one nature of these events is more conducive to offering tailored advice and encouraging behavioural change.
	Outreach events are commonly used by the Town and other agencies to promote new or improved programs. The one-on-one nature of these events is more conducive to offering tailored advice and encouraging behavioural change.


	Partners:
	Partners:
	Partners:

	Smart Commute Durham, local businesses, Durham Region Health Department
	Smart Commute Durham, local businesses, Durham Region Health Department


	Examples:
	Examples:
	Examples:

	Sustainable transportation outreach events are commonly held across Canada and around the world. Sample events include:
	Sustainable transportation outreach events are commonly held across Canada and around the world. Sample events include:
	Open Streets Event, Hamilton
	 
	http://openstreetshamilton.ca/

	Car Free Day, Devon, UK
	 
	http://www.devon.gov.uk/devoncarfreeday

	Health Check, University of Calgary, Calgary
	 
	https://www.ucalgary.ca/wellnesscentre/events-programs/wellness-programs/healthchecks

	Dr. Bike Event, Nottingham, UK
	 
	http://nottingham.travelright.org.uk/3091/2015-dr-bike-sessions/



	BFC Category:
	BFC Category:
	BFC Category:

	Education, Encouragement
	Education, Encouragement
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	ACTION S.4 – Conduct Public Awareness Campaigns
	ACTION S.4 – Conduct Public Awareness Campaigns
	ACTION S.4 – Conduct Public Awareness Campaigns
	ACTION S.4 – Conduct Public Awareness Campaigns
	ACTION S.4 – Conduct Public Awareness Campaigns
	ACTION S.4 – Conduct Public Awareness Campaigns


	Description:
	Description:
	Description:

	The Town should develop and deliver targeted public awareness campaigns to highlight current transportation issues, the benefits of sustainable transportation, and the Town’s TDM Program. Campaigns differ from outreach events (Action S.3) in that the message is broadcast/disseminated to a much broader audience and not through a specific event. Radio, press and online advertisements are often relied upon for broadcasting the information. 
	The Town should develop and deliver targeted public awareness campaigns to highlight current transportation issues, the benefits of sustainable transportation, and the Town’s TDM Program. Campaigns differ from outreach events (Action S.3) in that the message is broadcast/disseminated to a much broader audience and not through a specific event. Radio, press and online advertisements are often relied upon for broadcasting the information. 
	Roadshows, typically held in shopping malls or at transportation hubs, can also be used to supplement the campaigns. Campaign information could also be disseminated to the public at the Town’s large events including Canada Day, Pumpkinville, Trailfest and/or Taste Ajax. GTHA wide Smart Commute events such as Smart Commute Week, Carpool Week and Bike to Work/Bike Month are other opportunities to raise awareness for TDM measures and initiatives.
	The Town should conduct 2-3 campaigns annually, possibly in conjunction with carpool week, bike week and/or other similar initiatives, such as:
	• 
	• 
	• 
	• 

	“Recommend a Friend”: Takes the most effective form of marketing (word of mouth) and applies it to TDM services to, for example:
	 
	 
	 
	 
	-

	Increase participation in  and other available services
	www.explore.smartcommute.ca


	 
	 
	 
	-

	Encourage current walkers, bikers, carpoolers, and transit riders to get their friends and family to do the same




	• 
	• 
	• 

	“Go Green”: Theme would revolve around the monetary and environmental benefits of sustainable modes.
	 
	 
	 
	 
	-

	Create incentives for commuters to enrol in 
	www.explore.smartcommute.ca


	 
	 
	 
	-

	Environmental incentives and monetary incentives would be distributed and match the campaign theme




	• 
	• 
	• 

	“Commuter Challenge”: Partnering with larger campaigns () not only brings more prizes and incentives to travellers, but it also reinforces messages commuters are being exposed to elsewhere.
	www.commuterchallenge.ca


	• 
	• 
	• 

	“Walking Challenge”: Challenging schools or workplaces to compete against one another to win prizes in an awards event can be a fun, educational and, hopefully, transformative activity.




	Rationale:
	Rationale:
	Rationale:

	Like outreach events, public awareness campaigns are commonly used by the Town and other agencies to promote new or improved programs, and to disseminate public service information to the community at large. Large-scale marketing programs including social media, are a very cost and time efficient way of promoting TDM activities to large numbers of people, but can become costly with extensive media use.
	Like outreach events, public awareness campaigns are commonly used by the Town and other agencies to promote new or improved programs, and to disseminate public service information to the community at large. Large-scale marketing programs including social media, are a very cost and time efficient way of promoting TDM activities to large numbers of people, but can become costly with extensive media use.


	Partners:
	Partners:
	Partners:

	Smart Commute Durham, Durham Region, local businesses
	Smart Commute Durham, Durham Region, local businesses


	ACTION S.4 – Conduct Public Awareness Campaigns
	ACTION S.4 – Conduct Public Awareness Campaigns
	ACTION S.4 – Conduct Public Awareness Campaigns


	Examples:
	Examples:
	Examples:

	Sustainable transportation campaigns are also commonly conducted. Sample campaigns include:
	Sustainable transportation campaigns are also commonly conducted. Sample campaigns include:
	Carpool Week, Smart Commute Durham
	 
	http://www.smartcommute.ca/durham/news/carpool-week-april-20-26/

	Smarter Travel Sutton and Richmond, Greater London, UK
	 
	http://www.toolsofchange.com/userfiles/Smarter%20Travel%20Case%20Handout2.pdf

	Share the Road Campaign, Multiple Jurisdictions Leaflets – Minnesota Department of Transportation, USA
	 
	http://www.dot.state.mn.us/sharetheroad/ 

	Videos and Radio Ads – Town of Blue Mountains
	 
	http://www.thebluemountains.ca/share-the-road.cfm



	BFC Category:
	BFC Category:
	BFC Category:

	Education, Encouragement
	Education, Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION S.5 – Initiate TDM Working Group(s)
	ACTION S.5 – Initiate TDM Working Group(s)
	ACTION S.5 – Initiate TDM Working Group(s)
	ACTION S.5 – Initiate TDM Working Group(s)
	ACTION S.5 – Initiate TDM Working Group(s)
	ACTION S.5 – Initiate TDM Working Group(s)


	Description:
	Description:
	Description:

	The Town should work with neighbouring municipalities, Durham Region, Metrolinx and/or Smart Commute to establish an Agency TDM Working Group to better integrate TDM, transit and active transportation programs. The working group may also include police, local elected officials, etc.
	The Town should work with neighbouring municipalities, Durham Region, Metrolinx and/or Smart Commute to establish an Agency TDM Working Group to better integrate TDM, transit and active transportation programs. The working group may also include police, local elected officials, etc.
	The Town should also consider forming a Community TDM Working Group comprised of key agencies, employer representatives, and members of the public to identify, coordinate and promote community-based TDM initiatives. The Town’s recently constituted Transportation Advisory Committee might provide the appropriate forum for this initiative.
	The Working Groups should report regularly on progress made against the Action Plan and targets (detailed in Chapter 9), and produce an Annual Report to summarizing the activities and successes of the Working Groups.


	Rationale:
	Rationale:
	Rationale:

	A working group of agencies and/or community members interested or responsible for TDM would provide a structured means of promoting co-operation, facilitating partnerships and aligning thinking. Without the group, initiatives would proceed in a less coordinated and less efficient manner, and would not maximize available resources and opportunities. TDM also benefits from synergies between groups.
	A working group of agencies and/or community members interested or responsible for TDM would provide a structured means of promoting co-operation, facilitating partnerships and aligning thinking. Without the group, initiatives would proceed in a less coordinated and less efficient manner, and would not maximize available resources and opportunities. TDM also benefits from synergies between groups.


	Partners:
	Partners:
	Partners:

	Durham Region, Metrolinx, Smart Commute Durham, adjacent municipalities, other local agencies, community groups
	Durham Region, Metrolinx, Smart Commute Durham, adjacent municipalities, other local agencies, community groups


	Examples:
	Examples:
	Examples:

	Tufts University (Medford, MA, USA) created a Transportation Demand Management Working Group, made up of students, faculty and staff from across the University, to develop a comprehensive and coordinated TDM Plan for the campus. Newcastle University (Newcastle, UK) coordinates the Tyneside Travel Partnership, which is a sustainable travel working group aiming to encourage, promote and influence the use of sustainable modes of travel when accessing health, employment, education and leisure in Tyneside. Key l
	Tufts University (Medford, MA, USA) created a Transportation Demand Management Working Group, made up of students, faculty and staff from across the University, to develop a comprehensive and coordinated TDM Plan for the campus. Newcastle University (Newcastle, UK) coordinates the Tyneside Travel Partnership, which is a sustainable travel working group aiming to encourage, promote and influence the use of sustainable modes of travel when accessing health, employment, education and leisure in Tyneside. Key l
	http://sustainability.tufts.edu/about-the-office-of-sustainability/sustainability-council-report-
	http://sustainability.tufts.edu/about-the-office-of-sustainability/sustainability-council-report-
	released/sustainability-council-members/campus-sustainability-council-working-group-membership/
	transportation-working-group/

	http://www.ncl.ac.uk/sustainable-campus/travel/partnership.htm
	http://www.ncl.ac.uk/sustainable-campus/travel/partnership.htm



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION S.6 – Provide Guidance on TDM-friendly Site Design
	ACTION S.6 – Provide Guidance on TDM-friendly Site Design
	ACTION S.6 – Provide Guidance on TDM-friendly Site Design
	ACTION S.6 – Provide Guidance on TDM-friendly Site Design
	ACTION S.6 – Provide Guidance on TDM-friendly Site Design
	ACTION S.6 – Provide Guidance on TDM-friendly Site Design


	Description:
	Description:
	Description:

	The Town should educate municipal staff, elected officials, residents, and businesses on the application of TDM strategies to achieve sustainable development objectives, such as Leadership in Energy and Environmental Design (LEED) certification. Community training can occur through informational breakfasts or lunches and with sponsored speakers. In addition, the Town should offer recommendations on development site plans to ensure design supports TDM activities and environmental sustainability and assure th
	The Town should educate municipal staff, elected officials, residents, and businesses on the application of TDM strategies to achieve sustainable development objectives, such as Leadership in Energy and Environmental Design (LEED) certification. Community training can occur through informational breakfasts or lunches and with sponsored speakers. In addition, the Town should offer recommendations on development site plans to ensure design supports TDM activities and environmental sustainability and assure th
	The Town should consider having at least one LEED Accredited Professional in Neighbourhood Development (LEED AP ND) on staff to provide guidance with sustainable development practices and how TDM applies.


	Rationale:
	Rationale:
	Rationale:

	Not all individuals are familiar with or versed in the application of TDM measures that help to facilitate the use of more sustainable transportation modes. By educating the parties involved in the development process on TDM-supportive site design practices, the Town can encourage a form of development that is more conducive to travel by modes other than the automobile.
	Not all individuals are familiar with or versed in the application of TDM measures that help to facilitate the use of more sustainable transportation modes. By educating the parties involved in the development process on TDM-supportive site design practices, the Town can encourage a form of development that is more conducive to travel by modes other than the automobile.


	Partners:
	Partners:
	Partners:

	Durham Region
	Durham Region


	Examples:
	Examples:
	Examples:

	Many municipalities offer guidance on TDM-friendly site design in their normal course of work. No specific examples were noted in the on-line research.
	Many municipalities offer guidance on TDM-friendly site design in their normal course of work. No specific examples were noted in the on-line research.


	BFC Category:
	BFC Category:
	BFC Category:

	Education, Evaluation
	Education, Evaluation





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION S.7 – Prepare Wayfinding and Street Furniture Strategy
	ACTION S.7 – Prepare Wayfinding and Street Furniture Strategy
	ACTION S.7 – Prepare Wayfinding and Street Furniture Strategy
	ACTION S.7 – Prepare Wayfinding and Street Furniture Strategy
	ACTION S.7 – Prepare Wayfinding and Street Furniture Strategy
	ACTION S.7 – Prepare Wayfinding and Street Furniture Strategy


	Description:
	Description:
	Description:

	The Town should develop a co-ordinated Wayfinding and Street Furniture Strategy to provide clear and concise information and higher quality amenities for commuters, tourists and recreational users of sustainable transportation modes.
	The Town should develop a co-ordinated Wayfinding and Street Furniture Strategy to provide clear and concise information and higher quality amenities for commuters, tourists and recreational users of sustainable transportation modes.
	The wayfinding component will allow individuals to effectively orient themselves along an active transportation facility to make an informed decision to arrive at their intended destination. It is anticipated that easy to read signs and maps would identify route locations, intersections, advance route signage, destinations, directions, distances (or time) interface with transit and amenities while providing regulatory signage to ensure safe usage. This strategy would also improve the visibility of the bicyc
	The street furniture component would address features such as transit shelters, litter/recycling receptacles, tourist/area information pillars, public notice structures, benches, bicycle parking stands, multi-publication boxes and possibly automated public washrooms. The strategy will improve the aesthetics, functionality and ergonomics of the Town’s various street furniture elements, while providing needed amenities in locations without such services.
	The Town’s budget currently identifies funding for a wayfinding strategy in 2016. The project scope should be expanded to include street furniture to maximize synergy and economies of scale between the two components.


	Rationale:
	Rationale:
	Rationale:

	The lack of directional and orientation signage and enhanced user amenities is an identified impediment to the efficient operation of active transportation facilities in Ajax. Street name and other signage are essential elements for vehicular roadways. Similarly, directional and orientation signage are fundamental components of the Town’s active transportation facilities.
	The lack of directional and orientation signage and enhanced user amenities is an identified impediment to the efficient operation of active transportation facilities in Ajax. Street name and other signage are essential elements for vehicular roadways. Similarly, directional and orientation signage are fundamental components of the Town’s active transportation facilities.
	The Town’s Pedestrian and Bicycle Master Plan recommends infrastructure improvements along with education and promotion as a way to reduce reliance on private automobiles and to improve healthy and active lifestyles.


	Partners:
	Partners:
	Partners:

	Durham Region Transit, Metrolinx/GO Transit, local businesses, Durham Region Police Service
	Durham Region Transit, Metrolinx/GO Transit, local businesses, Durham Region Police Service


	Examples:
	Examples:
	Examples:

	The City of Toronto has arguably (one of) the most comprehensive street furniture and wayfinding strategies in the Province, and likely the country.
	The City of Toronto has arguably (one of) the most comprehensive street furniture and wayfinding strategies in the Province, and likely the country.
	Coordinated Street Furniture Program and Wayfinding Strategy
	 
	http://www1.toronto.ca/City%20Of%20Toronto/City%20Managers%20Office/Civic%20Engagement/2014%20
	Council%20Briefings/Files/CBB%20Vol%202/2.12%20Improvements%20to%20the%20Public%20Realm.pdf

	Coordinated Street Furniture Program
	 
	http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=cb5a8d0195ce1410VgnVCM10000071d60f89RCRD

	Toronto 360° Wayfinding Strategy
	 
	http://www1.toronto.ca/City%20Of%20Toronto/Transportation%20Services/Walking/Files/pdf/
	torontowayfindingreport.pdf



	BFC Category:
	BFC Category:
	BFC Category:

	Engineering, Encouragement, Enforcement
	Engineering, Encouragement, Enforcement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects


	Description:
	Description:
	Description:

	The Town should develop and deliver small scale, high impact “pilot projects” to showcase local creativity, highlight a range of possible sustainable transportation activities, and encourage participation in TDM. Where appropriate, a project could be combined with an outreach event or public awareness campaign, for example to launch a TDM program at a worksite, place of worship or other gathering location. Pilot projects differ from outreach events and public awareness campaigns in that something tangible i
	The Town should develop and deliver small scale, high impact “pilot projects” to showcase local creativity, highlight a range of possible sustainable transportation activities, and encourage participation in TDM. Where appropriate, a project could be combined with an outreach event or public awareness campaign, for example to launch a TDM program at a worksite, place of worship or other gathering location. Pilot projects differ from outreach events and public awareness campaigns in that something tangible i
	The Town should undertake 2-3 projects annually, with initiatives such as:
	• 
	• 
	• 
	• 

	“Colourful Crosswalks” Design Competition: Colourful Crosswalks are crosswalks that are designed by local artists or a group of interested individuals to raise awareness of walking issues, as well as highlight the pedestrian realm. The design competition would have the dual function of raising awareness of pedestrian issues within the Town as well as community outreach and engagement. The Town will choose optimal locations for colourful crosswalks (preferable close to schools) and pay for the materials, but

	• 
	• 
	• 

	Bike Rack Design Competition: Similar to Colourful Crosswalks, a bike rack design competition will serve the dual purpose of raising awareness and messaging around cycling in Ajax as well as getting the community involved with cycling infrastructure. The Town will administer the project, with local businesses and individuals left to develop unique bicycle rack designs.




	TR
	• 
	• 
	• 
	• 
	• 

	Pop-up/Temporary Bike Parking: Use of colourful pop-up bike parking to raise awareness of cycling for utilitarian and leisure purposes around Town as well as the amount of space bike parking takes up relative to one car parking space. Throughout the summer biking season, pop-up bike parking can be moved around Town to different key locations.

	• 
	• 
	• 

	“PARK(ing) Day”: Grass is placed over a parking space and seating, games, or other features are added to attract attention. Information on sustainable transportation is distributed to interested individuals.




	Rationale:
	Rationale:
	Rationale:

	Small scale, high impact projects tend to attract attention from neighbouring people, passers-by and the media, thereby increasing awareness and helping to promote sustainable transportation and the Town’s TDM program. Small-scale projects like these can usually completed for relatively modest cost, especially if there is a sponsoring business or agency involved.
	Small scale, high impact projects tend to attract attention from neighbouring people, passers-by and the media, thereby increasing awareness and helping to promote sustainable transportation and the Town’s TDM program. Small-scale projects like these can usually completed for relatively modest cost, especially if there is a sponsoring business or agency involved.


	Partners:
	Partners:
	Partners:

	Local businesses, schools, community groups
	Local businesses, schools, community groups


	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects
	ACTION S.8 – Undertake Small Scale, High Impact Pilot Projects


	Examples:
	Examples:
	Examples:

	Samples of the pilot projects listed above include:
	Samples of the pilot projects listed above include:
	Crosswalk Design Competition, Atlanta, GA, USA
	 
	http://www.midtownatl.com/about/midtown-blog/scads-artful-crosswalks-design-competition

	Rainbow Crosswalk, Vancouver
	 
	http://www.cbc.ca/news/canada/british-columbia/rainbow-crosswalks-show-off-vancouver-s-pride-1.1306345 

	Bike Rack Competition, New York City, NY, USA
	 
	https://nycityracks.wordpress.com/

	Pop-Up Bike Parking, United Kingdom
	 
	http://www.cyclehoop.com/services/temporary-cycle-parking-for-events/

	PARK(ing) Day, International
	 
	http://parkingday.org/about-parking-day/



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement, Engineering
	Encouragement, Engineering





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION S.9 – Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	ACTION S.9 – Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	ACTION S.9 – Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	ACTION S.9 – Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	ACTION S.9 – Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	ACTION S.9 – Assist Businesses to Implement Telecommuting and Flexible Hours Programs


	Description:
	Description:
	Description:

	The Town should work with Smart Commute Durham to provide training and develop materials to assist businesses interested in implementing telecommuting and flexible hours programs. Potential activities include:
	The Town should work with Smart Commute Durham to provide training and develop materials to assist businesses interested in implementing telecommuting and flexible hours programs. Potential activities include:
	• 
	• 
	• 
	• 

	Conducting semi-annual telework training workshops to provide attendees with information on overcoming management resistance, how to write a proposal for management, technology considerations, and cost/benefit data associated with the implementation of telecommuting and flexible hours programs;
	-


	• 
	• 
	• 

	Developing sample telecommuting and flexible hours policies that cover rules and eligibility considerations;

	• 
	• 
	• 

	Providing technical assistance to companies interested in implementing telecommuting and flexible hours programs.

	• 
	• 
	• 

	Publishing an electronic newsletter for companies that have implemented or are interested in implementing telecommuting and/or flexible hours programs. The newsletter could provide specific tips and recommendations that address questions commonly associated with these programs. In addition, the newsletter could provide stories that detail the benefits associated with telecommuting and flexible hours, and encourage companies to maintain and expand their existing programs. Telecommuting information could be i
	-





	Rationale:
	Rationale:
	Rationale:

	The Employer Survey indicated some interest in telecommuting and flexible hours programs. The Town can take a leadership role to help local businesses implement such programs.
	The Employer Survey indicated some interest in telecommuting and flexible hours programs. The Town can take a leadership role to help local businesses implement such programs.


	Partners:
	Partners:
	Partners:

	Smart Commute Durham, local businesses
	Smart Commute Durham, local businesses


	Examples:
	Examples:
	Examples:

	The Region of Peel has developed a training manual to illustrate how Transportation Management Associations (TMA), employers and/or municipalities can develop and implement an effective Employer Individualized Marketing (EIM) campaign.
	The Region of Peel has developed a training manual to illustrate how Transportation Management Associations (TMA), employers and/or municipalities can develop and implement an effective Employer Individualized Marketing (EIM) campaign.
	http://www.peelregion.ca/pw/transportation/planning-residents/tdm.htm
	http://www.peelregion.ca/pw/transportation/planning-residents/tdm.htm



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	Figure
	ACTION S.10 – Provide Active Transportation Amenities
	ACTION S.10 – Provide Active Transportation Amenities
	ACTION S.10 – Provide Active Transportation Amenities
	ACTION S.10 – Provide Active Transportation Amenities
	ACTION S.10 – Provide Active Transportation Amenities
	ACTION S.10 – Provide Active Transportation Amenities


	Description:
	Description:
	Description:

	The Town should provide additional amenities for active transportation users in strategic locations within the municipality, such as the Waterfront Trail. Such amenities could include benches, repair stations, bicycle racks, and change facilities. The broad range of amenities should be detailed in the Pedestrian and Bicycle Master Plan to ensure coordination with other infrastructure improvements.
	The Town should provide additional amenities for active transportation users in strategic locations within the municipality, such as the Waterfront Trail. Such amenities could include benches, repair stations, bicycle racks, and change facilities. The broad range of amenities should be detailed in the Pedestrian and Bicycle Master Plan to ensure coordination with other infrastructure improvements.
	As a pilot project, the Town should place two bicycle stations along the Waterfront Trail in the vicinity of Rotary and Paradise Parks. The stations would feature repair equipment and hydration/nutrition opportunities. The Town should explore the opportunity to engage a private sector partner, such as a local bike shop, to assist in the acquisition and on-going upkeep of the stations in return for advertising space.


	Rationale:
	Rationale:
	Rationale:

	Individuals are more likely to use active transportation modes if proper infrastructure and amenities are available. The Town already provides some amenities, such as benches and bicycle racks, which could be enhanced through this program.
	Individuals are more likely to use active transportation modes if proper infrastructure and amenities are available. The Town already provides some amenities, such as benches and bicycle racks, which could be enhanced through this program.


	Partners:
	Partners:
	Partners:

	Local businesses
	Local businesses


	Examples:
	Examples:
	Examples:

	Bike Fixit stands are being installed around the Dalhousie Halifax campuses and key cycling routes and transit hubs in the Halifax Regional Municipality (HRM). The stands include the tools needed for basic bike repairs and maintenance.
	Bike Fixit stands are being installed around the Dalhousie Halifax campuses and key cycling routes and transit hubs in the Halifax Regional Municipality (HRM). The stands include the tools needed for basic bike repairs and maintenance.
	http://www.dal.ca/dept/bike-centre/bike-repair-stands.html 
	http://www.dal.ca/dept/bike-centre/bike-repair-stands.html 



	BFC Category:
	BFC Category:
	BFC Category:

	Engineering, Encouragement
	Engineering, Encouragement





	Figure
	Figure
	Figure
	Figure
	ACTION S.11 – Undertake TDM Initiatives Corporately
	ACTION S.11 – Undertake TDM Initiatives Corporately
	ACTION S.11 – Undertake TDM Initiatives Corporately
	ACTION S.11 – Undertake TDM Initiatives Corporately
	ACTION S.11 – Undertake TDM Initiatives Corporately
	ACTION S.11 – Undertake TDM Initiatives Corporately


	Description:
	Description:
	Description:

	The Town should continue to demonstrate leadership in sustainable transportation by continuing to promote Smart Commute Durham events (such as Carpool Week and Bike to Work Day) and undertaking TDM initiatives for employees at Town Hall and other municipal facilities. The initiatives would build on the Town’s strong history of environmental awareness and sustainability, including previous transportation initiatives such as the Green Fleet, walking and cycling infrastructure, and anti-idling campaign. Any ne
	The Town should continue to demonstrate leadership in sustainable transportation by continuing to promote Smart Commute Durham events (such as Carpool Week and Bike to Work Day) and undertaking TDM initiatives for employees at Town Hall and other municipal facilities. The initiatives would build on the Town’s strong history of environmental awareness and sustainability, including previous transportation initiatives such as the Green Fleet, walking and cycling infrastructure, and anti-idling campaign. Any ne
	Potential initiatives include:
	• 
	• 
	• 
	• 

	Investing in a fleet of bicycles to be used by Town staff to enable employees to use other sustainable transportation methods to get to and from meetings. The Town bike fleet should include cargo bikes, which will allow Town staff to transport meeting and other materials on bike as well.

	• 
	• 
	• 

	Providing subsidized Durham Region Transit and GO Transit passes to employees who pledge to commute by transit on 75% (15 of 20 working days) or more days per month. In addition to the Town subsidy, employees will be eligible for a tax credit created by the Canadian government in 2006. Should enrolment in the program exceed projections or available funding, new participants could be placed on a wait list until space is available or the amount of the subsidy can be reduced.

	• 
	• 
	• 

	Offering subsidized fuel cards and free oil changes to employees who regularly carpool to work to help offset the cost of operating their vehicle.

	• 
	• 
	• 

	Given resource considerations, the Town should focus on introducing one new initiative annually.




	Rationale:
	Rationale:
	Rationale:

	In leading by example, the Town signals to both its staff and the broader community that the municipality is committed to TDM and encouraging sustainable transportation. It also enables the Town to better understand and communicate the effectiveness of different initiatives when working with local businesses to promote TDM.
	In leading by example, the Town signals to both its staff and the broader community that the municipality is committed to TDM and encouraging sustainable transportation. It also enables the Town to better understand and communicate the effectiveness of different initiatives when working with local businesses to promote TDM.


	Partners:
	Partners:
	Partners:

	Durham Region Transit, Metrolinx/GO Transit, local businesses
	Durham Region Transit, Metrolinx/GO Transit, local businesses


	Examples:
	Examples:
	Examples:

	Urban Systems has acquired a fleet of standard and cargo bikes for business travel at its downtown Vancouver office, in addition to offering employees secure bicycle parking, end-of-trip-facilities, bicycle education, and mileage claims for business trips made by bike. The University of Victoria grants employees subsidized bus passes for travel to its Gordon Head Campus. Princeton University (Princeton, NJ, USA) provides employees who commute via a carpool a $50 gas card every three months the carpool remai
	Urban Systems has acquired a fleet of standard and cargo bikes for business travel at its downtown Vancouver office, in addition to offering employees secure bicycle parking, end-of-trip-facilities, bicycle education, and mileage claims for business trips made by bike. The University of Victoria grants employees subsidized bus passes for travel to its Gordon Head Campus. Princeton University (Princeton, NJ, USA) provides employees who commute via a carpool a $50 gas card every three months the carpool remai
	https://bikehub.ca/bike-friendly-business/directory/urban-systems
	https://bikehub.ca/bike-friendly-business/directory/urban-systems

	https://www.uvic.ca/security/parking/employeebus/index.php
	https://www.uvic.ca/security/parking/employeebus/index.php

	http://www.princeton.edu/parking/rideshare.html
	http://www.princeton.edu/parking/rideshare.html



	BFC Category:
	BFC Category:
	BFC Category:

	Engineering, Education, Encouragement
	Engineering, Education, Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION S.12 – Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	ACTION S.12 – Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	ACTION S.12 – Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	ACTION S.12 – Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	ACTION S.12 – Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	ACTION S.12 – Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan


	Decriptions:
	Decriptions:
	Decriptions:

	The Town should update its walking and cycling system “blueprint”, Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan, to reflect current conditions and identify emerging issues.  As part of the plan review, which was last updated in 2010, the Town should confirm no remaining unidentified gaps exist in the active transportation network and identify any other deficiencies that should be addressed through remedial measures.  Such items may include lighting and security (i.e. visibility al
	The Town should update its walking and cycling system “blueprint”, Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan, to reflect current conditions and identify emerging issues.  As part of the plan review, which was last updated in 2010, the Town should confirm no remaining unidentified gaps exist in the active transportation network and identify any other deficiencies that should be addressed through remedial measures.  Such items may include lighting and security (i.e. visibility al
	As part of the plan update, the Town should identify a Minimum Grid of safe, physically separated (either by grade or physical barriers), connected cycle infrastructure that will enable cycling to become a mainstream, accessible mode of transportation for all residents.  Ajax has already invested in a strong system of multi-use trails.  A Minimum Grid should be developed to complement and complete this system through investing in the safe cycling and pedestrian links needed to connect residents with major r
	The update should also include the development of a Comprehensive Bicycle Parking Strategy.  The bicycle parking strategy would include an inventory of existing bicycle parking, the types of bicycle parking in the Town that already exist, an inventory of all destinations within the Town for cycling, and a strategy (with budget amounts) as to how to retrofit all destinations with bicycle parking.


	Rationale:
	Rationale:
	Rationale:

	Recent studies have shown that around 60% of the general population is interested in cycling more frequently for work and play, but are held back by fear of volume of traffic, cycling next to trucks and speed of cars among other concerns. 
	Recent studies have shown that around 60% of the general population is interested in cycling more frequently for work and play, but are held back by fear of volume of traffic, cycling next to trucks and speed of cars among other concerns. 
	https://www.
	portlandoregon.gov/transportation/article/158497

	Addressing these concerns is one of the main determinants of a vibrant and healthy cycling community.


	Partners:
	Partners:
	Partners:

	Durham Region, local businesses
	Durham Region, local businesses
	Durham Region, local businesses



	Examples:
	Examples:
	Examples:

	The existing Pedestrian and Bicycle Master Plan provides the basis and a sound framework for future updates to the Town’s walking and cycling strategy.  MinimumGrid is a campaign organized by Cycle Toronto.
	The existing Pedestrian and Bicycle Master Plan provides the basis and a sound framework for future updates to the Town’s walking and cycling strategy.  MinimumGrid is a campaign organized by Cycle Toronto.
	 
	http://www.ajax.ca/en/doingbusinessinajax/resources/AjaxPedestrianBicycleMasterPlanFinalReport.pdf 
	 
	http://minimumgrid.ca/



	BFC Category:
	BFC Category:
	BFC Category:

	All
	All





	Figure
	Figure
	Final ReportWalkable + Bikeable AjaxThe Ajax Pedestrian and Bicycle Master PlanAcCPLAN It.INtEGRAtE It.PROMOtE It.SEE It.BUILD It.March 29, 2010  
	Figure
	ACTION S.13 – Introduce Walking School Bus Program
	ACTION S.13 – Introduce Walking School Bus Program
	ACTION S.13 – Introduce Walking School Bus Program
	ACTION S.13 – Introduce Walking School Bus Program
	ACTION S.13 – Introduce Walking School Bus Program
	ACTION S.13 – Introduce Walking School Bus Program


	Description:
	Description:
	Description:

	Building on the Ajax Moves 3 Ways initiative, the Town should facilitate the introduction of a Walking School Bus program locally. A Walking School Bus is a group of children walking to school with one or more adults. It can be as informal as two families taking turns walking their children to school to as structured as a route with meeting points, a timetable and a regularly rotated schedule of trained volunteers. A variation on the Walking School Bus is the Bicycle Train, in which adults supervise childre
	Building on the Ajax Moves 3 Ways initiative, the Town should facilitate the introduction of a Walking School Bus program locally. A Walking School Bus is a group of children walking to school with one or more adults. It can be as informal as two families taking turns walking their children to school to as structured as a route with meeting points, a timetable and a regularly rotated schedule of trained volunteers. A variation on the Walking School Bus is the Bicycle Train, in which adults supervise childre
	Locally, the Durham Region Health Department helps to coordinate the Active and Safe Routes to School Program.
	The Town has previously attempted to initiate a Walking School Bus program, but encountered challenges securing the commitment of local schools and volunteers to deliver the initiative. One possible solution to this barrier may be to pay individuals to lead the program. The Ottawa Student Transportation Authority (OTSA) has introduced a pilot program, whereby students walk to school in a group of up to 10 peers with a paid, professional leader. Similar to an adult crossing guard, the leader is trained by th


	Rationale:
	Rationale:
	Rationale:

	Studies show that fewer children are walking and biking to school, with parents and guardians driving them instead. This phenomenon is contributing to traffic congestion and safety concerns on roads in the vicinity of school sites, harmful vehicle emissions, and childhood obesity and health concerns.
	Studies show that fewer children are walking and biking to school, with parents and guardians driving them instead. This phenomenon is contributing to traffic congestion and safety concerns on roads in the vicinity of school sites, harmful vehicle emissions, and childhood obesity and health concerns.
	Parents often cite safety issues as one of the primary reasons they are reluctant to allow their children to walk to school. Providing adult supervision may help reduce those worries for families who live within walking or bicycling distance to school.


	Partners:
	Partners:
	Partners:

	Durham Region Health Department, Durham Student Transportation Services, school boards, local not-for-profit and community groups, Durham Regional Police Service
	Durham Region Health Department, Durham Student Transportation Services, school boards, local not-for-profit and community groups, Durham Regional Police Service


	Examples:
	Examples:
	Examples:

	Details regarding the above-noted initiatives can be found at:
	Details regarding the above-noted initiatives can be found at:
	Active and Safe Routes to School Walking School Bus Program
	 
	http://www.saferoutestoschool.ca/walking-school-bus

	Durham Region Active and Safe Routes to School Program 
	 
	http://www.durham.ca/health.asp?nr=/departments/health/physical_activity/paCurriculumResource/other/
	activeSafeRoutes.htm&setFooter=/includes/health/healthFooterDHCL.inc

	Ottawa Student Transportation Authority Walking School Bus Pilot Program
	 
	http://www.ottawaschoolbus.ca/resources/safe-routes/596-walking-school-bus-pilot-project 



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	ACTION S.14 – Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	ACTION S.14 – Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	ACTION S.14 – Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	ACTION S.14 – Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	ACTION S.14 – Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	ACTION S.14 – Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station


	Description:
	Description:
	Description:

	The Town should explore a shuttle service and other ridesharing programs to offer residents more travel options to and from the Ajax GO Station. The program would serve GO riders who would prefer not to or are unable to access the station by private auto, carpool, local transit or active transportation modes.
	The Town should explore a shuttle service and other ridesharing programs to offer residents more travel options to and from the Ajax GO Station. The program would serve GO riders who would prefer not to or are unable to access the station by private auto, carpool, local transit or active transportation modes.
	A similar initiative was introduced in the Town of Milton in May 2015. GO Connect is a pre-booked, door-to-door, dynamic shuttle service connecting passengers to the Milton GO Station. The service supplements current conventional transit service to enhance transfers with GO Transit. Operated by Milton Transit and local taxis, GO Connect uses mobile app technology to reserve, prepay and optimize trips during the morning and evening peak periods. GO Connect is being delivered as a 12 month pilot project in pa
	The Town should monitor the Milton pilot program and approach Metrolinx about introducing a similar initiative in Ajax, pending the outcome of the Milton trial.


	Rationale:
	Rationale:
	Rationale:

	Ride sharing programs give residents additional options for their AM and PM commute to and from the Ajax GO Station. Ride sharing allows residents who are travelling to the same or close destinations to share the cost of a taxi ride or utilize a dedicated shuttle service. Ride sharing reduces the number of single-occupant vehicles on the road particularly during the AM and PM peak hours.
	Ride sharing programs give residents additional options for their AM and PM commute to and from the Ajax GO Station. Ride sharing allows residents who are travelling to the same or close destinations to share the cost of a taxi ride or utilize a dedicated shuttle service. Ride sharing reduces the number of single-occupant vehicles on the road particularly during the AM and PM peak hours.


	Partners:
	Partners:
	Partners:

	Metrolinx/GO Transit, Durham Region Transit, Smart Commute Durham
	Metrolinx/GO Transit, Durham Region Transit, Smart Commute Durham


	Examples:
	Examples:
	Examples:

	Details regarding the Town of Milton shuttle service/rideshare pilot project can be found at:
	Details regarding the Town of Milton shuttle service/rideshare pilot project can be found at:
	http://www.rideco.com/
	http://www.rideco.com/
	 
	http://www.thestar.com/news/gta/transportation/2015/03/24/go-joins-milton-transit-to-test-new-door-to-door-
	bus-service.html 



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement, Engineering
	Encouragement, Engineering





	Figure
	Figure
	Figure
	Figure
	ACTION S.15 – Initiate the Mayor’s Healthy Transportation Fund
	ACTION S.15 – Initiate the Mayor’s Healthy Transportation Fund
	ACTION S.15 – Initiate the Mayor’s Healthy Transportation Fund
	ACTION S.15 – Initiate the Mayor’s Healthy Transportation Fund
	ACTION S.15 – Initiate the Mayor’s Healthy Transportation Fund
	ACTION S.15 – Initiate the Mayor’s Healthy Transportation Fund


	Description:
	Description:
	Description:

	The Town should offer small grants (up to 3) annually for individual residents, community groups, not for profits and businesses etc. interested in developing tools to educate or raise the awareness of active and sustainable modes of transportation in the community (examples could include holding a walking or cycling event, creating an app to navigate the Town’s trails and bike lane network or sustainable transportation themed public art).
	The Town should offer small grants (up to 3) annually for individual residents, community groups, not for profits and businesses etc. interested in developing tools to educate or raise the awareness of active and sustainable modes of transportation in the community (examples could include holding a walking or cycling event, creating an app to navigate the Town’s trails and bike lane network or sustainable transportation themed public art).
	The program would be administered in a manner consistent with the Town’s existing Event Sponsorship and In-Kind Donations program.


	Rationale:
	Rationale:
	Rationale:

	Grants can provide the stimulus and needed resources to launch and sustain useful community-based programs.
	Grants can provide the stimulus and needed resources to launch and sustain useful community-based programs.


	Partners:
	Partners:
	Partners:

	Local businesses, school boards, local non-profits
	Local businesses, school boards, local non-profits


	Examples:
	Examples:
	Examples:

	The IMPACT Ajax Fund grants funding to not-for-profit organizations seeking financial support for an innovative program or service in Ajax. The City of Victoria’s Sustainability Grant Program is designed to assist community organizations with new initiatives or special projects that benefit the Victoria community and further the City’s work in creating a more sustainable community.
	The IMPACT Ajax Fund grants funding to not-for-profit organizations seeking financial support for an innovative program or service in Ajax. The City of Victoria’s Sustainability Grant Program is designed to assist community organizations with new initiatives or special projects that benefit the Victoria community and further the City’s work in creating a more sustainable community.
	http://www.ajax.ca/en/livinginajax/impact-fund.asp 
	http://www.ajax.ca/en/livinginajax/impact-fund.asp 

	http://www.victoria.ca/EN/main/departments/parks-rec-culture/culture/sustainability-grants.html
	http://www.victoria.ca/EN/main/departments/parks-rec-culture/culture/sustainability-grants.html



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION S.16 – Implement Waterfront Bicycle Rental Pilot Program
	ACTION S.16 – Implement Waterfront Bicycle Rental Pilot Program
	ACTION S.16 – Implement Waterfront Bicycle Rental Pilot Program
	ACTION S.16 – Implement Waterfront Bicycle Rental Pilot Program
	ACTION S.16 – Implement Waterfront Bicycle Rental Pilot Program
	ACTION S.16 – Implement Waterfront Bicycle Rental Pilot Program


	Description:
	Description:
	Description:

	The Town should explore opportunities to work with local business partners to deliver a seasonal bicycle rental service along the Ajax Waterfront. Several cities around the world have implemented similar programs in tourist and high volume areas, with much success.
	The Town should explore opportunities to work with local business partners to deliver a seasonal bicycle rental service along the Ajax Waterfront. Several cities around the world have implemented similar programs in tourist and high volume areas, with much success.


	Rationale:
	Rationale:
	Rationale:

	Cycling is a popular activity at the Town’s Waterfront, but not every visitor has access to a bicycle. Bike rentals provide access and offer a way to expand the range of transportation options serving the Town’s key tourist area. Lessons from this pilot bicycle rental program could also help inform Action M.8.
	Cycling is a popular activity at the Town’s Waterfront, but not every visitor has access to a bicycle. Bike rentals provide access and offer a way to expand the range of transportation options serving the Town’s key tourist area. Lessons from this pilot bicycle rental program could also help inform Action M.8.


	Partners:
	Partners:
	Partners:

	Local businesses
	Local businesses


	Examples:
	Examples:
	Examples:

	Examples of bicycle rental programs include Vancouver’s Stanley Park, the San Antonio Riverwalk and downtown, and along the Hudson River in Manhattan.
	Examples of bicycle rental programs include Vancouver’s Stanley Park, the San Antonio Riverwalk and downtown, and along the Hudson River in Manhattan.
	http://www.spokesbicyclerentals.com/
	http://www.spokesbicyclerentals.com/

	https://sanantonio.bcycle.com/
	https://sanantonio.bcycle.com/

	http://bikenewyorkcity.com/
	http://bikenewyorkcity.com/



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	ACTION S.17 – Upgrade Cycling/Walking infrastructure to Facilitate Better Access to Ajax GO Station
	ACTION S.17 – Upgrade Cycling/Walking infrastructure to Facilitate Better Access to Ajax GO Station
	ACTION S.17 – Upgrade Cycling/Walking infrastructure to Facilitate Better Access to Ajax GO Station
	ACTION S.17 – Upgrade Cycling/Walking infrastructure to Facilitate Better Access to Ajax GO Station
	ACTION S.17 – Upgrade Cycling/Walking infrastructure to Facilitate Better Access to Ajax GO Station
	ACTION S.17 – Upgrade Cycling/Walking infrastructure to Facilitate Better Access to Ajax GO Station


	Description:
	Description:
	Description:

	In response to resident concerns regarding safe utilitarian cycling routes, the Town should focus short term efforts on identifying and completing key transportation links that facilitate safe and efficient multi-modal access to the Ajax GO Station. This can include a review of the cycling and pedestrian infrastructure on Fairall/Station Streets and Hunt Street/O’Brien Court. These routes should feature physically separated cycling infrastructure to encourage more people to bike between New Downtown Ajax an
	In response to resident concerns regarding safe utilitarian cycling routes, the Town should focus short term efforts on identifying and completing key transportation links that facilitate safe and efficient multi-modal access to the Ajax GO Station. This can include a review of the cycling and pedestrian infrastructure on Fairall/Station Streets and Hunt Street/O’Brien Court. These routes should feature physically separated cycling infrastructure to encourage more people to bike between New Downtown Ajax an
	Any cycling infrastructure upgrades or road retrofit could be phased as a pilot project. Firstly, lower cost separation, such as flexible bollards, should be installed and feedback gathered from the public. From this feedback modifications and higher levels of separation would be explored and installed as necessary. Different types of physical separation will be tested through this pilot project with the intent that that final design will feature a fully separated cycling facility connecting New Downtown Aj


	Rationale:
	Rationale:
	Rationale:

	Planning to enable and encourage residents and visitors to Ajax to travel on multiple modes of transportation on a single trip is key to increasing the use and perceived viability of sustainable modes of transportation. The Town can play a large role in increasing the percentage of people who cycle and walk to the Ajax GO Station by creating safe and inviting environments for which to cycle and walk. As most Ajax residents either use GO Transit or drive to workplaces outside of Ajax, this will reduce the nu
	Planning to enable and encourage residents and visitors to Ajax to travel on multiple modes of transportation on a single trip is key to increasing the use and perceived viability of sustainable modes of transportation. The Town can play a large role in increasing the percentage of people who cycle and walk to the Ajax GO Station by creating safe and inviting environments for which to cycle and walk. As most Ajax residents either use GO Transit or drive to workplaces outside of Ajax, this will reduce the nu


	Partners:
	Partners:
	Partners:

	Metrolinx
	Metrolinx


	Examples:
	Examples:
	Examples:

	Current project to construct the covered staircase from Westney Road to the Ajax GO Station.
	Current project to construct the covered staircase from Westney Road to the Ajax GO Station.


	BFC Category:
	BFC Category:
	BFC Category:

	Engineering and Encouragement
	Engineering and Encouragement





	Figure
	Figure
	Figure
	Figure
	Recommended Medium Term Actions (3 to 5 Years)
	Recommended Medium Term Actions (3 to 5 Years)
	The following summarizes the 8 TDM initiatives recommended for implementation in the medium term. Similar to the short term initiatives, the actions are generally ordered based on relative priority and potential impact.

	ACTION M.1 – Harmonize Development Planning Policy
	ACTION M.1 – Harmonize Development Planning Policy
	ACTION M.1 – Harmonize Development Planning Policy
	ACTION M.1 – Harmonize Development Planning Policy
	ACTION M.1 – Harmonize Development Planning Policy
	ACTION M.1 – Harmonize Development Planning Policy


	Description:
	Description:
	Description:

	The Town should harmonize any remaining elements of its development planning and urban design policy regime to be supportive of TDM. The overarching planning policy framework for the Town (Official Plan, Transportation Master Plan) already embraces and espouses TDM principles. Other development control tools, like the Zoning By-law and Site Plan Manual, should be harmonized with these recently updated policy directives, where required, to facilitate the use of more sustainable transportation modes. The Town
	The Town should harmonize any remaining elements of its development planning and urban design policy regime to be supportive of TDM. The overarching planning policy framework for the Town (Official Plan, Transportation Master Plan) already embraces and espouses TDM principles. Other development control tools, like the Zoning By-law and Site Plan Manual, should be harmonized with these recently updated policy directives, where required, to facilitate the use of more sustainable transportation modes. The Town


	Rationale:
	Rationale:
	Rationale:

	The integration of land use and transportation policy is critical to achieving many of the sustainable transportation goals articulated in this and the Town’s other plans. Planning policy that influences the form and function of development, in particular zoning and site plan control, needs to be harmonized with overarching policy objectives to overcome impediments to TDM and the use of more sustainable transportation modes.
	The integration of land use and transportation policy is critical to achieving many of the sustainable transportation goals articulated in this and the Town’s other plans. Planning policy that influences the form and function of development, in particular zoning and site plan control, needs to be harmonized with overarching policy objectives to overcome impediments to TDM and the use of more sustainable transportation modes.


	Partners:
	Partners:
	Partners:

	n/a
	n/a


	Examples:
	Examples:
	Examples:

	The City of Ottawa has one of (if not) the most TDM-supportive zoning by-laws in Ontario, including provisions for bicycle, shared, maximum and car-share parking, and transit-oriented development. The zoning by-laws for several other municipalities in the province also provide elements that support sustainable transportation. The City of Vaughan has developed a tool to quantify the sustainability performance of new development projects approved through site plan applications. The City of Cambridge, MA, has 
	The City of Ottawa has one of (if not) the most TDM-supportive zoning by-laws in Ontario, including provisions for bicycle, shared, maximum and car-share parking, and transit-oriented development. The zoning by-laws for several other municipalities in the province also provide elements that support sustainable transportation. The City of Vaughan has developed a tool to quantify the sustainability performance of new development projects approved through site plan applications. The City of Cambridge, MA, has 
	Zoning By-law No. 2008-250, City of Ottawa
	 
	http://ottawa.ca/en/residents/laws-licenses-and-permits/laws/city-ottawa-zoning-law

	Zoning By-law 0225-2007, City of Mississauga (shared parking)
	 
	http://www.mississauga.ca/portal/residents/zoningbylaw 

	Zoning By-law 2014-014, Town of Oakville (bicycle parking)
	 
	http://www.oakville.ca/townhall/zoning-by-law-2014-014.html

	Site Plan Sustainability Metrics, City of Vaughan
	 
	https://www.vaughan.ca/cityhall/departments/development_planning/Pages/Sustainability-Metrics.aspx

	Parking and Transportation Demand Management Ordinance, Cambridge, MA, USA
	 
	http://www.cambridgema.gov/CDD/Transportation/fordevelopers/ptdm.aspx 



	BFC Category:
	BFC Category:
	BFC Category:

	Evaluation, Enforcement, Encouragement
	Evaluation, Enforcement, Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION M.2 – Explore Developer and Other Funding Sources for TDM
	ACTION M.2 – Explore Developer and Other Funding Sources for TDM
	ACTION M.2 – Explore Developer and Other Funding Sources for TDM
	ACTION M.2 – Explore Developer and Other Funding Sources for TDM
	ACTION M.2 – Explore Developer and Other Funding Sources for TDM
	ACTION M.2 – Explore Developer and Other Funding Sources for TDM


	Description:
	Description:
	Description:

	As discussed in Section 8.4 below, the Town should explore opportunities for developer and other funding sources to implement the TDM Plan. Other municipalities have included growth-related capital costs for TDM, active transportation and transit in their development charges, as TDM measures help to reduce vehicle travel and concomitant road needs (and costs). Some jurisdictions have also secured developer contributions for TDM initiatives through the development process as conditions of approval.
	As discussed in Section 8.4 below, the Town should explore opportunities for developer and other funding sources to implement the TDM Plan. Other municipalities have included growth-related capital costs for TDM, active transportation and transit in their development charges, as TDM measures help to reduce vehicle travel and concomitant road needs (and costs). Some jurisdictions have also secured developer contributions for TDM initiatives through the development process as conditions of approval.
	Outside the development process, the Town should monitor for other TDM funding sources that may emerge from the provincial and federal governments, non-government agencies, community organizations, trust funds and charitable foundations.


	Rationale:
	Rationale:
	Rationale:

	Given the myriad competing municipal priorities for limited property tax funds, alternative sources of financing provide the needed resources to implement and sustain impactful TDM programs. Developer funding is a logical source, given new development can be a cause for traffic congestion and a better opportunity exists to influence travel behaviour at the early (move-in) stages of occupancy. Grants are another viable source of financing to advance TDM initiatives, but are not consistently available, nor ar
	Given the myriad competing municipal priorities for limited property tax funds, alternative sources of financing provide the needed resources to implement and sustain impactful TDM programs. Developer funding is a logical source, given new development can be a cause for traffic congestion and a better opportunity exists to influence travel behaviour at the early (move-in) stages of occupancy. Grants are another viable source of financing to advance TDM initiatives, but are not consistently available, nor ar


	Partners:
	Partners:
	Partners:

	Many
	Many


	Examples:
	Examples:
	Examples:

	Since 2013, as part of the development review and approvals process, the Region of York has collected development charges (DCs) to implement a number of different TDM related measures and incentives to reduce single-occupant vehicle trips originating from the community. Prior to introducing this provision into the Region’s DC By-law, specific developers contributed to a fund for TDM programs that could be applied to their communities.
	Since 2013, as part of the development review and approvals process, the Region of York has collected development charges (DCs) to implement a number of different TDM related measures and incentives to reduce single-occupant vehicle trips originating from the community. Prior to introducing this provision into the Region’s DC By-law, specific developers contributed to a fund for TDM programs that could be applied to their communities.
	There have been previous federal and provincial funding programs supporting TDM, including the Federal Government’s Moving on Sustainable Transportation (MOST) and ECOMobility Programs, and the Provincial Government’s Ontario Transportation Demand Management Municipal Grant Program.


	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION M.3 – Implement a Community Travel Ambassador Program
	ACTION M.3 – Implement a Community Travel Ambassador Program
	ACTION M.3 – Implement a Community Travel Ambassador Program
	ACTION M.3 – Implement a Community Travel Ambassador Program
	ACTION M.3 – Implement a Community Travel Ambassador Program
	ACTION M.3 – Implement a Community Travel Ambassador Program


	Description:
	Description:
	Description:

	The Town should hire Community Travel Ambassadors to administer surveys, help promote the TDM program, and work with residents or businesses to develop their individualized travel plans. Particular attention should be paid to ensure Ambassadors are representative and culturally sensitive to each community to improve trustworthiness and reduce barriers, such as language. Ambassadors should receive on-going training and be supervised by the Town to ensure effective delivery of tasks.
	The Town should hire Community Travel Ambassadors to administer surveys, help promote the TDM program, and work with residents or businesses to develop their individualized travel plans. Particular attention should be paid to ensure Ambassadors are representative and culturally sensitive to each community to improve trustworthiness and reduce barriers, such as language. Ambassadors should receive on-going training and be supervised by the Town to ensure effective delivery of tasks.


	Rationale:
	Rationale:
	Rationale:

	Hiring and training community members to assist with much of the on‐the‐ground delivery of programs develops local capacity. By using local community members there is the added benefit of a peer‐to‐peer approach to influence behaviour and an ongoing champion in the community beyond the completion of the project. Research has shown that people are more likely to engage with and be influenced by someone that they know.
	Hiring and training community members to assist with much of the on‐the‐ground delivery of programs develops local capacity. By using local community members there is the added benefit of a peer‐to‐peer approach to influence behaviour and an ongoing champion in the community beyond the completion of the project. Research has shown that people are more likely to engage with and be influenced by someone that they know.


	Partners:
	Partners:
	Partners:

	Smart Commute Durham, community associations, local businesses
	Smart Commute Durham, community associations, local businesses


	Examples:
	Examples:
	Examples:

	Similar in intent, the Town of Smiths Falls has initiated a program to develop a team of business owners and local residents to act as Community Ambassadors. The Ambassadors act as a front line resource for new residents, investors and visitors by providing an Ambassador Brochure and directing people to the appropriate resources in the community as required.
	Similar in intent, the Town of Smiths Falls has initiated a program to develop a team of business owners and local residents to act as Community Ambassadors. The Ambassadors act as a front line resource for new residents, investors and visitors by providing an Ambassador Brochure and directing people to the appropriate resources in the community as required.
	 
	http://www.smithsfalls.ca/community-ambassador-progr.cfm 



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION M.4 – Encourage a Carshare Program for Ajax
	ACTION M.4 – Encourage a Carshare Program for Ajax
	ACTION M.4 – Encourage a Carshare Program for Ajax
	ACTION M.4 – Encourage a Carshare Program for Ajax
	ACTION M.4 – Encourage a Carshare Program for Ajax
	ACTION M.4 – Encourage a Carshare Program for Ajax


	Description:
	Description:
	Description:

	The Town should collaborate with the carshare operators in the GTHA, Smart Commute/Durham and Metrolinx/GO Transit to expand an existing Toronto-based carshare program to Ajax. The scope and breadth of the program would be defined through dialogue with the interested parties. If required or desirable, the Town may wish or need to facilitate program expansion and/or local start-up by:
	The Town should collaborate with the carshare operators in the GTHA, Smart Commute/Durham and Metrolinx/GO Transit to expand an existing Toronto-based carshare program to Ajax. The scope and breadth of the program would be defined through dialogue with the interested parties. If required or desirable, the Town may wish or need to facilitate program expansion and/or local start-up by:
	• 
	• 
	• 
	• 

	Advertising the program through its TDM outreach events and public campaigns, programming, marketing initiatives, and website;

	• 
	• 
	• 

	Providing (possibly on municipal property) and/or arranging for designated, visible parking spaces to station and/or park the vehicles.

	• 
	• 
	• 

	Requiring carshare parking spaces to be provided with development plans through zoning and/or site plan control. Changes to the Town’s Zoning By-law and/or Site Plan Manual may be required to facilitate this initiative.




	Rationale:
	Rationale:
	Rationale:

	Carshare programs alleviate the need to own an automobile (or a second or third vehicle), which has been shown to reduce single-occupant vehicle travel and increase the use of sustainable transportation. This helps to reduce vehicle distance travelled, improve urban land use and development, provide affordable access to vehicles for all constituencies, as well as motivate individuals to walk, cycle and take transit, and decrease dependence on fossil fuels while reducing the emission of greenhouse gases.
	Carshare programs alleviate the need to own an automobile (or a second or third vehicle), which has been shown to reduce single-occupant vehicle travel and increase the use of sustainable transportation. This helps to reduce vehicle distance travelled, improve urban land use and development, provide affordable access to vehicles for all constituencies, as well as motivate individuals to walk, cycle and take transit, and decrease dependence on fossil fuels while reducing the emission of greenhouse gases.


	Partners:
	Partners:
	Partners:

	Carshare operators in the GTHA (currently include AutoShare, car2go and Zipcar), Smart Commute Durham, Metrolinx/GO Transit
	Carshare operators in the GTHA (currently include AutoShare, car2go and Zipcar), Smart Commute Durham, Metrolinx/GO Transit


	Examples:
	Examples:
	Examples:

	The three existing carshare operators in the GTHA are:
	The three existing carshare operators in the GTHA are:
	Car2Go
	 
	https://www.car2go.com/en/toronto/

	AutoShare
	 
	http://autoshare.com/

	ZipcarZipcar presently has a vehicle stationed at the Pickering GO Station.
	 
	http://www.zipcar.ca/?redirect_p=0
	 



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement, Engineering
	Encouragement, Engineering





	Figure
	Figure
	Figure
	Figure
	ACTION M.5 – Implement TDM Awards Program
	ACTION M.5 – Implement TDM Awards Program
	ACTION M.5 – Implement TDM Awards Program
	ACTION M.5 – Implement TDM Awards Program
	ACTION M.5 – Implement TDM Awards Program
	ACTION M.5 – Implement TDM Awards Program


	Description:
	Description:
	Description:

	The Town should implement or support a TDM Awards Program as a means of recognizing the exceptional efforts of local agencies and businesses in the area of sustainable transportation. The awards should recognize outstanding commitment, leadership, innovation and results by the participants, but not duplicate the existing Smart Commute Awards programs.
	The Town should implement or support a TDM Awards Program as a means of recognizing the exceptional efforts of local agencies and businesses in the area of sustainable transportation. The awards should recognize outstanding commitment, leadership, innovation and results by the participants, but not duplicate the existing Smart Commute Awards programs.


	Rationale:
	Rationale:
	Rationale:

	An awards program is a good way of raising the profile of sustainable transportation and the Town’s TDM program, as well as encouraging friendly competition between organizations, schools and other entities to advance TDM implementation. It also shifts the emphasis of the TDM program from the Town to its participants.
	An awards program is a good way of raising the profile of sustainable transportation and the Town’s TDM program, as well as encouraging friendly competition between organizations, schools and other entities to advance TDM implementation. It also shifts the emphasis of the TDM program from the Town to its participants.


	Partners:
	Partners:
	Partners:

	Metrolinx, Smart Commute Durham, Durham Region, local businesses, Ajax-Pickering Board of Trade, community associations
	Metrolinx, Smart Commute Durham, Durham Region, local businesses, Ajax-Pickering Board of Trade, community associations


	Examples:
	Examples:
	Examples:

	Examples of TDM awards programs include:
	Examples of TDM awards programs include:
	Smart Commute Awards, Metrolinx, GTHA
	 
	http://smartcommute.ca/success-stories/awards/ 

	Smart Travel Workplaces, Dublin, Ireland
	 
	https://www.smartertravelworkplaces.ie/resources-events/smarter-travel-awards-2015-2/



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION M.6 – Provide Secure Bicycle Parking/Commuter Hub
	ACTION M.6 – Provide Secure Bicycle Parking/Commuter Hub
	ACTION M.6 – Provide Secure Bicycle Parking/Commuter Hub
	ACTION M.6 – Provide Secure Bicycle Parking/Commuter Hub
	ACTION M.6 – Provide Secure Bicycle Parking/Commuter Hub
	ACTION M.6 – Provide Secure Bicycle Parking/Commuter Hub


	Description:
	Description:
	Description:

	The Town should provide secure bicycle parking stations at high traffic locations within the municipality. Ideally, the sites would be equipped with 24 hour video surveillance, and provide safe, long-term parking to protect a bicycle against theft, vandalism and bad weather. Only people who register to use the bicycle station can access the facilities. Most bicycle stations are located close to public transit facilities to make the commute more convenient. If a bicycle parking station is not feasible, secur
	The Town should provide secure bicycle parking stations at high traffic locations within the municipality. Ideally, the sites would be equipped with 24 hour video surveillance, and provide safe, long-term parking to protect a bicycle against theft, vandalism and bad weather. Only people who register to use the bicycle station can access the facilities. Most bicycle stations are located close to public transit facilities to make the commute more convenient. If a bicycle parking station is not feasible, secur
	The Ajax GO Station, Town Hall and the Ajax Community Centre would be logical initial locations. The Town may wish to expand the Ajax GO Station site into a commuter hub, which offers additional amenities similar to the types described for Action S.10 (bike repair, information, bench, hydration).


	Rationale:
	Rationale:
	Rationale:

	The Town has previously investigated the installation of bike lockers at key locations within the municipality, recognizing that lack of secure cycle parking is one of the key barriers to cycling in urban areas.
	The Town has previously investigated the installation of bike lockers at key locations within the municipality, recognizing that lack of secure cycle parking is one of the key barriers to cycling in urban areas.


	Partners:
	Partners:
	Partners:

	Metrolinx/GO Transit, Durham Region Transit, local businesses
	Metrolinx/GO Transit, Durham Region Transit, local businesses


	Examples:
	Examples:
	Examples:

	The City of Toronto provides secure bike parking stations at Union Station and Victoria Park Station, and plans to add three more locations along the transit system.
	The City of Toronto provides secure bike parking stations at Union Station and Victoria Park Station, and plans to add three more locations along the transit system.
	 
	http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=c645970aa08c1410VgnVCM10000071d60f89RCRD

	The City of Kitchener has developed secure bicycle parking facilities throughout the downtown core in its parking garages.
	 
	https://www.kitchener.ca/en/livinginkitchener/SecureBikeParking.asp 

	Translink in Vancouver supplies bike lockers and bike parkades at its transit stations for secure bicycle parking.
	 
	http://www.translink.ca/en/Rider-Guide/Bikes-on-Transit/Bike-Parking/Bike-Lockers.aspx
	 
	http://www.translink.ca/en/Rider-Guide/Bikes-on-Transit/Bike-Parking/Secure-Bike-Parking.aspx 



	BFC Category:
	BFC Category:
	BFC Category:

	Engineering
	Engineering





	Figure
	Figure
	Figure
	Figure
	ACTION M.7 – Arrange for Partner Discounts
	ACTION M.7 – Arrange for Partner Discounts
	ACTION M.7 – Arrange for Partner Discounts
	ACTION M.7 – Arrange for Partner Discounts
	ACTION M.7 – Arrange for Partner Discounts
	ACTION M.7 – Arrange for Partner Discounts


	Description:
	Description:
	Description:

	The Town should arrange for partner organizations to offer discounted goods and services to participants in the TDM program. For example, Durham Region Transit annual/monthly pass holders may get 10% off on merchandise and services at local shops, sports events, fitness facilities, etc. (depending on the sponsor). Alternatively, the Town could arrange for a discount card for program participants to receive reduced prices at partner businesses and agencies.
	The Town should arrange for partner organizations to offer discounted goods and services to participants in the TDM program. For example, Durham Region Transit annual/monthly pass holders may get 10% off on merchandise and services at local shops, sports events, fitness facilities, etc. (depending on the sponsor). Alternatively, the Town could arrange for a discount card for program participants to receive reduced prices at partner businesses and agencies.


	Rationale:
	Rationale:
	Rationale:

	Discount programs are cost-effective method to attract new participants, reward active “customers”, increase brand recognition, and conduct collective advertising and cross-business promotions with partner organizations. This also reinforces the message that there are financial rewards for choosing “greener” modes.
	Discount programs are cost-effective method to attract new participants, reward active “customers”, increase brand recognition, and conduct collective advertising and cross-business promotions with partner organizations. This also reinforces the message that there are financial rewards for choosing “greener” modes.


	Partners:
	Partners:
	Partners:

	Local businesses, Durham Region Transit, Metrolinx/GO Transit, Smart Commute Durham, Live Green Toronto
	Local businesses, Durham Region Transit, Metrolinx/GO Transit, Smart Commute Durham, Live Green Toronto


	Examples:
	Examples:
	Examples:

	Live Green Toronto is a City of Toronto program that promotes environmental sustainability. In addition to administering the Live Green Card, which offers discounts, provides incentives and connects green shoppers with local businesses to promote the greening of Toronto, Live Green Toronto produces an annual awards program, a green street festival, community grants, a one-stop website, monthly newsletter and more.
	Live Green Toronto is a City of Toronto program that promotes environmental sustainability. In addition to administering the Live Green Card, which offers discounts, provides incentives and connects green shoppers with local businesses to promote the greening of Toronto, Live Green Toronto produces an annual awards program, a green street festival, community grants, a one-stop website, monthly newsletter and more.
	 
	http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=8131fbfa98491410VgnVCM10000071d60f89RCRD 
	 
	http://www.livegreencard.ca/



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement
	Encouragement





	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ACTION M.8 – Encourage a Bikeshare Program for Ajax
	ACTION M.8 – Encourage a Bikeshare Program for Ajax
	ACTION M.8 – Encourage a Bikeshare Program for Ajax
	ACTION M.8 – Encourage a Bikeshare Program for Ajax
	ACTION M.8 – Encourage a Bikeshare Program for Ajax
	ACTION M.8 – Encourage a Bikeshare Program for Ajax


	Description:
	Description:
	Description:

	Similar to Action M.5, the Town should examine the introduction of a bikeshare program for Ajax. Bike share programs have been implemented around the world, and now exist in more than 500 cities. Because they require extensive upfront investment, it may be more desirable for the Town to work with neighbouring partners to make such measures more viable – or seek to extend other existing schemes (such as Bike Share Toronto). The scope and breadth of the program would be defined through dialogue with the inter
	Similar to Action M.5, the Town should examine the introduction of a bikeshare program for Ajax. Bike share programs have been implemented around the world, and now exist in more than 500 cities. Because they require extensive upfront investment, it may be more desirable for the Town to work with neighbouring partners to make such measures more viable – or seek to extend other existing schemes (such as Bike Share Toronto). The scope and breadth of the program would be defined through dialogue with the inter
	• 
	• 
	• 
	• 

	Advertising the program through its TDM outreach events and public campaigns, programming, marketing initiatives, and website;

	• 
	• 
	• 

	Providing (possibly on municipal property) and/or arranging for designated, visible parking spaces to station the bicycles;

	• 
	• 
	• 

	Requiring bicycle parking spaces to be provided with development plans through zoning and/or site plan control. Changes to the Town’s Zoning By-law and/or Site Plan Manual may be required to facilitate this initiative.




	Rationale:
	Rationale:
	Rationale:

	Bike sharing offers a way to expand the Town’s transportation options and alleviate traffic at relatively low cost. It also enables people to bike to and from the bus and train, which helps municipalities gain greater value from existing public transit system. The environmental and public health benefits of bike sharing are equally attractive.
	Bike sharing offers a way to expand the Town’s transportation options and alleviate traffic at relatively low cost. It also enables people to bike to and from the bus and train, which helps municipalities gain greater value from existing public transit system. The environmental and public health benefits of bike sharing are equally attractive.


	Partners:
	Partners:
	Partners:

	Bikeshare operators in the GTHA (currently include Bike Share Toronto and SoBi Hamilton), Metrolinx/GO Transit, local businesses
	Bikeshare operators in the GTHA (currently include Bike Share Toronto and SoBi Hamilton), Metrolinx/GO Transit, local businesses


	Examples:
	Examples:
	Examples:

	Bike Share Toronto is available for use 24 hours a day, 365 days a year, except during inclement weather conditions. The system includes a fleet of specially designed, heavy-duty, durable bicycles that are locked into a network of docking stations. Bike Share Toronto is a project of the Toronto Parking Authority.
	Bike Share Toronto is available for use 24 hours a day, 365 days a year, except during inclement weather conditions. The system includes a fleet of specially designed, heavy-duty, durable bicycles that are locked into a network of docking stations. Bike Share Toronto is a project of the Toronto Parking Authority.
	http://www.bikesharetoronto.com/
	http://www.bikesharetoronto.com/

	SoBi Hamilton is the non-profit local operator of the Hamilton Bike Share. They use fourth generation “smart bike” technology provided by New York based Social Bicycles throughout our system of 750 bicycles and 105 stations. Costs are recouped through membership fees, sponsorship funding, and in-kind services provided by community partners. Surplus revenue will be fed directly back into the system to provide additional bikes, hubs and service enhancements.
	https://hamilton.socialbicycles.com/
	https://hamilton.socialbicycles.com/
	 
	http://hamiltonbikeshare.org/ 

	BIXI is Montréal’s public bike system, accessible 24 hours a day, 7 days a week, from April to November.
	https://montreal.bixi.com/
	https://montreal.bixi.com/



	BFC Category:
	BFC Category:
	BFC Category:

	Encouragement, Engineering
	Encouragement, Engineering





	Figure
	Figure
	Figure
	Figure
	Potential Long Term TDM Initiatives
	Potential Long Term TDM Initiatives
	The following summarizes four longer term infrastructure initiatives designed to support TDM with applicability in Ajax. It is unlikely that the Town would be responsible for implementing any of these measures on its own, as most would typically be the responsibility of Durham Region, Metrolinx/GO Transit and/or private entities. Notwithstanding, the Town should continue to monitor and advocate for the implementation of said initiatives, in accordance with the approved plans of the agencies and organization

	“Intelligent Communication” Services:
	“Intelligent Communication” Services:
	“Intelligent Communication” Services:
	“Intelligent Communication” Services:
	“Intelligent Communication” Services:
	“Intelligent Communication” Services:

	Intelligent communication systems provide travellers with live, on-the-ground information, thereby allowing the user to make informed decisions on whether to re-route or re-time their journey to avoid the most congested periods or incidents (such as collisions). The availability of real-time information also makes public transportation services more attractive and customer-focused. Measures in this category include variable message signs (VMS) on highways and major arterials (perhaps directing traffic to Pa
	Intelligent communication systems provide travellers with live, on-the-ground information, thereby allowing the user to make informed decisions on whether to re-route or re-time their journey to avoid the most congested periods or incidents (such as collisions). The availability of real-time information also makes public transportation services more attractive and customer-focused. Measures in this category include variable message signs (VMS) on highways and major arterials (perhaps directing traffic to Pa
	Examples:
	ITS Canada 
	 
	http://www.itscanada.ca/

	City of Toronto
	 
	http://www.toronto.ca/legdocs/mmis/2011/pw/bgrd/backgroundfile-37175.pdf 

	https://www1.toronto.ca/City%20Of%20Toronto/Transportation%20Services/TMC/Files/PDF/Congestion%20Management/Congestion%20Management.pdf
	https://www1.toronto.ca/City%20Of%20Toronto/Transportation%20Services/TMC/Files/PDF/Congestion%20Management/Congestion%20Management.pdf



	Company Shuttles:
	Company Shuttles:
	Company Shuttles:

	Employer operated shuttles that collect staff from rail stations, Park and Ride locations and other key sites, are a common and popular means of expanding employee travel choices and managing auto use in employment areas. Shuttle programs are often supported by local authorities through discounted fuel cards or other incentives.
	Employer operated shuttles that collect staff from rail stations, Park and Ride locations and other key sites, are a common and popular means of expanding employee travel choices and managing auto use in employment areas. Shuttle programs are often supported by local authorities through discounted fuel cards or other incentives.
	Examples:
	San Francisco, CA, USA
	 
	http://www.govtech.com/local/Tech-industrys-private-commuter-buses-reshape-housing-hiring.html 

	Toronto/Mississauga
	 
	http://www.cbc.ca/news/canada/toronto/stuck-in-traffic-private-shuttles-in-place-of-transit-1.1401500



	Park and Ride Facilities:
	Park and Ride Facilities:
	Park and Ride Facilities:

	Park and Ride facilities are parking lots that allow commuters and other users to leave their vehicles and transfer to transit or carpool services for the remainder of their trip, in particular for trips destined to downtown and other urban centres. The facilities tend to be located in more suburban settings on large land plots near major freeways, rapid transit links, public transit connections and reserved transit and carpool lanes to facilitate more efficient transfers. In many cases, the facility is suf
	Park and Ride facilities are parking lots that allow commuters and other users to leave their vehicles and transfer to transit or carpool services for the remainder of their trip, in particular for trips destined to downtown and other urban centres. The facilities tend to be located in more suburban settings on large land plots near major freeways, rapid transit links, public transit connections and reserved transit and carpool lanes to facilitate more efficient transfers. In many cases, the facility is suf
	In some jurisdictions, shuttle services have been introduced to connect the Park and Ride lot to key destinations in the vicinity of the facility as an alternative to providing extensive on-site parking supplies. This helps to reduce vehicle kilometres of travel and promote more sustainable travel behaviour.
	Examples:
	City of Ottawa
	 
	http://ottawa.ca/en/news/new-park-and-ride-opens-barrhaven



	Reserved Bus and HOV Lanes:
	Reserved Bus and HOV Lanes:
	Reserved Bus and HOV Lanes:

	Reserved Bus (RBL) and High Occupancy Vehicle (HOV) lanes give priority to buses and HOVs over general traffic through the provision of dedicated facilities. In many cases, these lanes are supplemented with features and amenities like Park and Ride lots, express bus service and enhanced customer information systems. The lanes can also operate “intelligently”, such that they can be used by single-occupant vehicles in off-peak periods for a fee (also known as High Occupancy Toll or HOT Lanes).
	Reserved Bus (RBL) and High Occupancy Vehicle (HOV) lanes give priority to buses and HOVs over general traffic through the provision of dedicated facilities. In many cases, these lanes are supplemented with features and amenities like Park and Ride lots, express bus service and enhanced customer information systems. The lanes can also operate “intelligently”, such that they can be used by single-occupant vehicles in off-peak periods for a fee (also known as High Occupancy Toll or HOT Lanes).
	There are examples of RBL and HOV lane installations across the GTHA on both freeways and arterial roads. Recently, RBL lanes were added to Kingston Road (Regional Highway 2) through the Town.
	Examples:
	Dufferin Street BRT and HOV, Region of York
	 
	http://archives.york.ca/councilcommitteearchives/pdf/rpt%203%20cls%202-10.pdf

	City of Toronto
	 
	http://www.toronto.ca/311/knowledgebase/64/101000040264.html






	8.3 | Program Timeline
	8.3 | Program Timeline
	Table 8.1 summarizes the timetable associated with the implementation of the TDM Plan short and medium term measures (within the first five years), plus the monitoring activities identified in Section 9.2 (also assumed within the short term). 
	8.4 | Funding Sources and Opportunities
	Town staff will identify funding sources to finance the TDM Plan initiatives through its preparation of the annual operating and capital budgets. Typical funding sources for program activities include the Town’s annual Federal Gas Tax Fund allocation and the general levy (property tax). In accordance with Action M.2, the Town will explore opportunities for developer financing of TDM measures, likely through the next review of its Development Charges By-law. In addition to these sources, other potential oppo
	-

	Parking Enterprise
	The Parking Enterprise model is a self-funded and sustainable parking operation that will cover all operating, structural, maintenance and future expansion requirements of the municipal parking operation. Most municipalities with an enterprise model have significant parking infrastructure, in particular garages, which require long term funding to ensure continued operation and state of good repair.
	-

	Some municipalities with Parking Enterprises fund the development and implementation of their TDM and active transportation initiatives from parking revenues, recognizing that TDM will help assure the stability of the enterprise over time by moderating parking demands and the need for new supply. For example, the Toronto Parking Authority helps to fund Bike Share Toronto from revenues collected from parking. The Town may wish to consider this approach if the municipality takes on a more active role in parki
	Further information about potential parking management strategies for the Town can be found in Appendix B.
	Federation of Canadian Municipalities Green Municipal Fund
	The Government of Canada endowed the Federation of Canadian Municipalities (FCM) with $550 million to establish the Green Municipal Fund (GMF). The fund provides below-market rate loans and grants to support municipal initiatives that improve air, water and soil quality and protect the environment. Capital projects, the funding area most applicable to items within the TDM Plan, are eligible for loans, usually in combination with grants. This funding is available for transportation infrastructure projects th
	-
	-

	Grants and loans from the GMF could potentially be used to cover the costs associated with implementing certain recommendations within the TDM Plan.
	-

	Private Grants
	Private grants can be used to fund TDM activities. Health organizations, like the Heart and Stoke Foundation, have taken a keen interest in active and sustainable transportation in the past 10 years, and offered funding for research and programs aimed at fostering greater use of these travel modes and more compact urban form. Funding may also be sought from the Ontario Trillium Foundation (OTF), which provides grants for operations, projects, and capital. OTF grants are not available to the Town directly. A
	-

	Partnerships
	The opportunity to seek funds through partnerships with businesses, school boards, universities, public health partners, and other governments should not be overlooked. Businesses, schools, and public health organizations have a history of supporting programs such as Bike to Work Day and Go Green campaigns. If given recognition, businesses will often provide incentives, advertising, logistical support, and/or cash payments to offset the costs associated with the implementation of TDM programs. 
	-
	-

	Metrolinx is a regular partner for municipalities in the GTHA on sustainable transportation initiatives. The agency helps to fund a variety of programs and projects, ranging from Smart Commute to specific active transportation projects. With its broad mandate for transportation in the GTHA and its available resources (both financial and staff), Metrolinx has been identified as a prospective partner on numerous recommended actions in Section 8.2.
	-
	-

	Durham Region and other local governments may also be interested in working collaboratively and sharing costs associated with certain TDM programs and campaigns. Many of the initiatives championed and implemented by the Town of Ajax may influence the travel decisions of residents and workers in the City of Pickering or the Town of Whitby (and beyond), and vice versa. It would not be unreasonable for the Town to partner with and/or seek funding participation from other municipalities that benefit from its TD
	-
	-
	-


	Figure
	TABLE 8.1:  Recommended Short and Medium Term TDM Actions
	TABLE 8.1:  Recommended Short and Medium Term TDM Actions

	Recommended Action
	Recommended Action
	Recommended Action
	Recommended Action
	Recommended Action
	Recommended Action

	2016
	2016

	2017
	2017

	2018
	2018

	2019
	2019

	2020
	2020


	SHORT TERM RECOMMENDATIONS (0-3 YEARS)
	SHORT TERM RECOMMENDATIONS (0-3 YEARS)
	SHORT TERM RECOMMENDATIONS (0-3 YEARS)


	S.1 Develop and Maintain TDM Website
	S.1 Develop and Maintain TDM Website
	S.1 Develop and Maintain TDM Website


	S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material


	S.3 Conduct Community Outreach Events
	S.3 Conduct Community Outreach Events
	S.3 Conduct Community Outreach Events


	S.4 Conduct Public Awareness Campaigns
	S.4 Conduct Public Awareness Campaigns
	S.4 Conduct Public Awareness Campaigns


	S.5 Initiate TDM Working Group(s)
	S.5 Initiate TDM Working Group(s)
	S.5 Initiate TDM Working Group(s)


	S.6 Provide Guidance on TDM-friendly Site Design
	S.6 Provide Guidance on TDM-friendly Site Design
	S.6 Provide Guidance on TDM-friendly Site Design


	S.7 Prepare Wayfinding and Street Furniture Strategy
	S.7 Prepare Wayfinding and Street Furniture Strategy
	S.7 Prepare Wayfinding and Street Furniture Strategy


	S.8 Undertake Small Scale, High Impact Pilot Projects
	S.8 Undertake Small Scale, High Impact Pilot Projects
	S.8 Undertake Small Scale, High Impact Pilot Projects


	S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs


	S.10 Provide Active Transportation Amenities
	S.10 Provide Active Transportation Amenities
	S.10 Provide Active Transportation Amenities


	S.11 Undertake TDM Initiatives Corporately
	S.11 Undertake TDM Initiatives Corporately
	S.11 Undertake TDM Initiatives Corporately


	S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan


	S.13 Introduce Walking School Bus Program
	S.13 Introduce Walking School Bus Program
	S.13 Introduce Walking School Bus Program


	S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station


	S.15 Initiate the Mayor’s Healthy Transportation Fund
	S.15 Initiate the Mayor’s Healthy Transportation Fund
	S.15 Initiate the Mayor’s Healthy Transportation Fund


	S.16 Implement Waterfront Bicycle Rental Program
	S.16 Implement Waterfront Bicycle Rental Program
	S.16 Implement Waterfront Bicycle Rental Program


	S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station
	S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station
	S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station


	 Monitoring Program
	 Monitoring Program
	 Monitoring Program


	MEDIUM TERM RECOMMENDATIONS (3-5 YEARS)
	MEDIUM TERM RECOMMENDATIONS (3-5 YEARS)
	MEDIUM TERM RECOMMENDATIONS (3-5 YEARS)


	M.1 Harmonize Development Planning Policy
	M.1 Harmonize Development Planning Policy
	M.1 Harmonize Development Planning Policy


	M.2 Explore Developer and Other Funding Sources for TDM
	M.2 Explore Developer and Other Funding Sources for TDM
	M.2 Explore Developer and Other Funding Sources for TDM


	M.3 Implement a Community Travel Ambassador Program
	M.3 Implement a Community Travel Ambassador Program
	M.3 Implement a Community Travel Ambassador Program


	M.4 Encourage a Carshare Program for Ajax
	M.4 Encourage a Carshare Program for Ajax
	M.4 Encourage a Carshare Program for Ajax


	M.5 Implement TDM Awards Program
	M.5 Implement TDM Awards Program
	M.5 Implement TDM Awards Program


	M.6 Provide Secure Bicycle Parking/Commuter Hub
	M.6 Provide Secure Bicycle Parking/Commuter Hub
	M.6 Provide Secure Bicycle Parking/Commuter Hub


	M.7Arrange for Partner Discounts
	M.7Arrange for Partner Discounts
	M.7Arrange for Partner Discounts


	M.8 Encourage a Bikeshare Program for Ajax
	M.8 Encourage a Bikeshare Program for Ajax
	M.8 Encourage a Bikeshare Program for Ajax
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	MONITORING
	MONITORING

	Targets
	Targets
	Monitoring Program
	Conferences, Training and Delegations
	Reviews and Updates

	Figure
	Figure
	9.1 | Targets
	9.1 | Targets
	In order for the TDM Plan to be effective it is important to set out clear targets that meet the SMART criteria. This means targets that are:
	The targets have been further differentiated into “aim targets” (desire/goal to achieve) and “action targets” (action to achieve) and are stated by timeframe (Short, Medium and Long Term), consistent with the recommended actions in Section 8.2. Tables 9.1 and 9.2 summarize the TDM Plan Action Targets to be monitored and assessed over time for the Short and Medium Terms. Table 9.3 provides the Aim Targets for all time horizons.
	9.2 | Monitoring Program
	The monitoring of the TDM Plan is a crucial element of its success. All of the actions outlined in the previous chapter require effective, on-going leadership, management and constructive stakeholder relationships in order for the initiatives to be achieved.
	The Town should undertake regular periodic evaluation to assess how well the TDM Program is achieving the goal of reducing the number of single-occupant vehicle trips to, from and through Ajax and minimizing new peak hour travel. The following measures are recommended to ensure effective monitoring:
	Baseline Surveys – Year 1
	The Town should complete resident and employer travel surveys during the first year of the TDM Plan. This information will then be used as a baseline dataset against which all future actions will be assessed.
	As a guide, the resident survey should sample at least 1% of the population of Ajax, from a roughly proportionate split of individuals according to age, gender, employment and other socio-demographic indicators. The employer survey should include all of the Town’s major employers. It is recommended that the Town work with Smart Commute Durham to administer the employer survey.
	-

	Annual Monitoring – Year 2 onwards
	The Town should undertake annual monitoring to assess the impact the actions being undertaken are having on travel behaviour. This monitoring can take several forms – travel surveys (as above) and/or focus group activities as well as physical monitoring such as cordon counts, parking surveys, and analyses of active participants in the TDM Plan programs, like carpooling, and ridership data from Durham Region Transit, GO Transit and other transit providers. The Town should also monitor the Action Targets in T
	9.3 | Conferences, Training and Delegations
	TDM is an organic and evolving discipline, with new features and ideas being generated all the time. As such, the Town should monitor progress in the field of TDM to ensure Ajax remains at the forefront of sustainable travel planning and implementation. Subject to staff availability and resourcing, specific activities could include:
	• 
	• 
	• 
	• 

	Keeping abreast of emerging topics in the wider TDM community by attending and contributing to conference and workshop events, including the annual ACT Canada Summit, Ontario Bike Summit and Canadian Institute of Transportation Engineers Annual Conference.

	• 
	• 
	• 

	Undertaking training on TDM and related skills, such as facilitation, program and project management, and negotiations.

	• 
	• 
	• 

	Participating in delegation visits to communities (like Ottawa, Hamilton, Halifax, Calgary, Kitchener, and others) recognized for achieving success with TDM in innovative and effective ways that the Town can learn from.


	9.4 | Reviews and Updates
	Regular reviews and updates of the TDM Plan will allow for the on-going assessment of its effectiveness and continued relevance. Establishing an on-going, regular planning cycle ensures the TDM Plan strategies remain responsive to unforeseen events and imprecise assumptions. The performance of the TDM Plan in achieving the Goals set out in Section 1.2 can also be reviewed, and adjustments in strategy made, if necessary.
	Consistent with the Ajax Transportation Master Plan and Official Plan, the Town should review its TDM Plan every five years. The review process will provide a timely opportunity to revisit the assumptions of the TDM Plan and consider the need for an update. The monitoring program outlined in Section 9.2 will also provide an indication of the need for a review.
	Over the time period preceding the formal review, Town Council decisions on transportation and budget issues will inevitably have the effect of revising or complementing some of the policies and recommendations in the TDM Plan. For this reason, individuals must consider the TDM Plan in conjunction with the record of subsequent Town Council decisions to obtain a complete understanding of current policy and plans.
	-


	TABLE 9.1: TDM Plan Action Targets for Short Term Recommendations (0 to 3 Years)
	TABLE 9.1: TDM Plan Action Targets for Short Term Recommendations (0 to 3 Years)
	Recommendation
	Recommendation
	Recommendation
	Recommendation
	Recommendation
	Recommendation


	End of 2016
	End of 2016
	End of 2016


	End of 2017
	End of 2017
	End of 2017


	End of 2018 
	End of 2018 
	End of 2018 
	 
	and Beyond



	S.1 Develop and Maintain TDM Website
	S.1 Develop and Maintain TDM Website
	S.1 Develop and Maintain TDM Website

	Website
	Website

	Maintenance
	Maintenance

	Maintenance
	Maintenance


	S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material
	S.2 Create Sustainable Transportation Awareness, Education and Safety Campaign Material

	2 Videos and 2 Leaflets
	2 Videos and 2 Leaflets

	1 Video and 2 Leaflets
	1 Video and 2 Leaflets

	1 Video and 2 Leaflets
	1 Video and 2 Leaflets


	S.3 Conduct Community Outreach Events
	S.3 Conduct Community Outreach Events
	S.3 Conduct Community Outreach Events

	Program Launch plus 5 Events
	Program Launch plus 5 Events

	5 Events
	5 Events

	5 Events
	5 Events


	S.4 Conduct Public Awareness Campaigns
	S.4 Conduct Public Awareness Campaigns
	S.4 Conduct Public Awareness Campaigns

	3 Campaigns
	3 Campaigns

	3 Campaigns
	3 Campaigns

	3 Campaigns
	3 Campaigns


	S.5 Initiate TDM Working Group(s)
	S.5 Initiate TDM Working Group(s)
	S.5 Initiate TDM Working Group(s)

	Working Groups and 1 Meeting
	Working Groups and 1 Meeting

	2 Meetings
	2 Meetings

	2 Meetings
	2 Meetings


	S.6 Provide Guidance on TDM-friendly Site Design
	S.6 Provide Guidance on TDM-friendly Site Design
	S.6 Provide Guidance on TDM-friendly Site Design

	Awareness
	Awareness

	Regularly Commenting
	Regularly Commenting

	Regularly Commenting
	Regularly Commenting


	S.7 Prepare Wayfinding and Street Furniture Strategy
	S.7 Prepare Wayfinding and Street Furniture Strategy
	S.7 Prepare Wayfinding and Street Furniture Strategy

	RFP and Consultant Selection
	RFP and Consultant Selection

	Strategy
	Strategy

	Implementing Strategy
	Implementing Strategy


	S.8 Undertake Small Scale, High Impact Pilot Projects
	S.8 Undertake Small Scale, High Impact Pilot Projects
	S.8 Undertake Small Scale, High Impact Pilot Projects

	3 Projects
	3 Projects

	3 Projects
	3 Projects


	S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs
	S.9 Assist Businesses to Implement Telecommuting and Flexible Hours Programs

	Program Material
	Program Material

	3 Businesses
	3 Businesses


	S.10 Provide Active Transportation Amenities
	S.10 Provide Active Transportation Amenities
	S.10 Provide Active Transportation Amenities

	2 Stations
	2 Stations

	Maintenance
	Maintenance


	S.11 Undertake TDM Initiatives Corporately
	S.11 Undertake TDM Initiatives Corporately
	S.11 Undertake TDM Initiatives Corporately

	Transit Pass and Fuel Cards
	Transit Pass and Fuel Cards

	Transit Passes, Fuel Cards and Town Bike Fleet
	Transit Passes, Fuel Cards and Town Bike Fleet


	S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan
	S.12 Update Walkable and Bikeable Ajax: The Ajax Pedestrian and Bicycle Master Plan

	RFP and Consultant Selection
	RFP and Consultant Selection

	Approved
	Approved


	S.13 Introduce Walking School Bus Program
	S.13 Introduce Walking School Bus Program
	S.13 Introduce Walking School Bus Program

	1 Walking School Bus with Leader
	1 Walking School Bus with Leader


	S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station
	S.14 Promote Shuttle Service and Other Rideshare Options to/from Ajax GO Station

	Monitor Milton
	Monitor Milton

	Program Outline
	Program Outline

	Shuttle Bus
	Shuttle Bus


	S.15 Initiate the Mayor’s Healthy Transportation Fund
	S.15 Initiate the Mayor’s Healthy Transportation Fund
	S.15 Initiate the Mayor’s Healthy Transportation Fund

	Program
	Program

	Inaugural Grants
	Inaugural Grants


	S.16 Implement Waterfront Bicycle Rental Program
	S.16 Implement Waterfront Bicycle Rental Program
	S.16 Implement Waterfront Bicycle Rental Program

	Program
	Program

	Program Operating
	Program Operating


	S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station
	S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station
	S.17 Upgrade Cycling/Walking Infrastructure to Facilitate Better Access to Ajax GO Station

	Design
	Design

	Implementation
	Implementation


	Monitoring Program (Chapter 9)
	Monitoring Program (Chapter 9)
	Monitoring Program (Chapter 9)

	Baseline Survey
	Baseline Survey

	Annual Monitoring
	Annual Monitoring

	Conferences, Training and Delegations
	Conferences, Training and Delegations
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	TABLE 9.2: TDM Plan Action Targets for Medium Term Recommendations (3 to 5 Years)
	TABLE 9.2: TDM Plan Action Targets for Medium Term Recommendations (3 to 5 Years)
	 

	Recommendation
	Recommendation
	Recommendation
	Recommendation
	Recommendation
	Recommendation


	End of 2016
	End of 2016
	End of 2016


	End of 2017
	End of 2017
	End of 2017



	M.1 Harmonize Development Planning Policy
	M.1 Harmonize Development Planning Policy
	M.1 Harmonize Development Planning Policy

	Policies Revised and Adopted
	Policies Revised and Adopted

	Policies Being Implemented
	Policies Being Implemented


	M.2 Explore Developer and Other Funding Sources for TDM
	M.2 Explore Developer and Other Funding Sources for TDM
	M.2 Explore Developer and Other Funding Sources for TDM

	Review Completed
	Review Completed

	New Funding Sources
	New Funding Sources


	M.3 Implement a Community Travel Ambassador Program
	M.3 Implement a Community Travel Ambassador Program
	M.3 Implement a Community Travel Ambassador Program

	Program Established and 5 Ambassadors Hired
	Program Established and 5 Ambassadors Hired

	5 Ambassadors Operating
	5 Ambassadors Operating


	M.4 Encourage a Carshare Program for Ajax
	M.4 Encourage a Carshare Program for Ajax
	M.4 Encourage a Carshare Program for Ajax

	Existing Program Extended and Operating
	Existing Program Extended and Operating

	Program Operating
	Program Operating


	M.5 Implement TDM Awards Program
	M.5 Implement TDM Awards Program
	M.5 Implement TDM Awards Program

	Program and Inaugural Ceremony
	Program and Inaugural Ceremony

	Ceremony
	Ceremony


	M.6 Provide Secure Bicycle Parking/Commuter Hub
	M.6 Provide Secure Bicycle Parking/Commuter Hub
	M.6 Provide Secure Bicycle Parking/Commuter Hub

	Equipment Purchased and Set-up
	Equipment Purchased and Set-up

	Program Operating
	Program Operating


	M.7 Arrange for Partner Discounts
	M.7 Arrange for Partner Discounts
	M.7 Arrange for Partner Discounts

	Partners Approached and Trial Program Operating
	Partners Approached and Trial Program Operating


	M.8 Encourage a Bikeshare Program for Ajax
	M.8 Encourage a Bikeshare Program for Ajax
	M.8 Encourage a Bikeshare Program for Ajax

	Existing Program Extended and Operating
	Existing Program Extended and Operating





	TABLE 9.3: TDM Plan Aim Targets
	TABLE 9.3: TDM Plan Aim Targets
	Target
	Target
	Target
	Target
	Target
	Target


	By End of Year
	By End of Year
	By End of Year



	Short Term
	Short Term
	Short Term


	1S
	1S
	1S

	Engage with 10% of the population of Ajax, with high levels of positive awareness
	Engage with 10% of the population of Ajax, with high levels of positive awareness

	5
	5


	Medium Term
	Medium Term
	Medium Term


	1M
	1M
	1M

	50% of all employers and 80% of the biggest 10 employers in Ajax actively participating in the Town’s TDM Program and having implemented at least one TDM measure
	50% of all employers and 80% of the biggest 10 employers in Ajax actively participating in the Town’s TDM Program and having implemented at least one TDM measure

	3
	3


	2M
	2M
	2M

	All of the 10 largest employers in Ajax actively participating in the TDM Program and having implemented at least one TDM measure
	All of the 10 largest employers in Ajax actively participating in the TDM Program and having implemented at least one TDM measure

	3
	3


	3M
	3M
	3M

	Achieve a reduction in single-occupant vehicle use by 5% compared with Year 1 baseline
	Achieve a reduction in single-occupant vehicle use by 5% compared with Year 1 baseline

	5
	5


	Long Term
	Long Term
	Long Term


	1L
	1L
	1L

	All organizations with over 50 employees/100 daily visitors or users in Ajax to be active participants in the TDM Program
	All organizations with over 50 employees/100 daily visitors or users in Ajax to be active participants in the TDM Program

	10
	10


	2L
	2L
	2L

	Achieve a reduction in single-occupant vehicle use by 10% compared with Year 1 baseline
	Achieve a reduction in single-occupant vehicle use by 10% compared with Year 1 baseline

	10
	10


	3L
	3L
	3L

	Achieve an increase in modal share of transit, cycling and walking trips in the AM peak hour to 30% of all trips (from about 20% of all trips in 2011).  Ajax Transportation Master Plan target is 30% by the year 2031.
	Achieve an increase in modal share of transit, cycling and walking trips in the AM peak hour to 30% of all trips (from about 20% of all trips in 2011).  Ajax Transportation Master Plan target is 30% by the year 2031.

	10
	10
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