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What is a Minor Variance?
A minor variance provides relief from a zoning by-law for a 
specific property. A minor variance does not alter or amend  
the zoning of a property but rather permits a minor change 
to specific provisions of the zoning by-law, such as building 
height or maximum lot coverage, or allows a minor change 
to the permitted uses for a property. A minor variance can 
also permit the expansion of a legal non-conforming use or 
legalize an existing structure that is not in compliance with 
the zoning by-law. Decisions on a minor variance request 
rests with the Town’s Committee of Adjustment, which 
consists of five members of the public appointed by Council. 

How is a Minor Variance Different  
from a Zoning By-law Amendment?
A zoning by-law amendment changes the permitted uses 
or development standards to accommodate a type of land 
use or size/configuration of a building that is not currently 
permitted. Whereas, a minor variance is used when the 
proposed change is minor in nature but still meets the 
general intent of the zoning by-law.

How Do You Obtain a Minor Variance?
An application for a minor variance, and associated fee, can 
be submitted by any property owner or agent representing a 
property owner.

1. Submitting a Minor Variance Application

It is recommended that an applicant speak with Planning 
staff prior to submitting an application. Pre-consulting 
with Planning staff can ensure that an application is filled 
in correctly and that all required documents are provided. 

View Minor Variance applications on the Town’s website

2. Reviewing a Minor Variance Application 

Once a Minor Variance application is submitted, it will be 
reviewed by all applicable Town departments. Applications 
are reviewed against the following four tests as prescribed in 
the Planning Act: 

1. Is the application minor in nature? 
2. Is it desirable for the appropriate development or use of 

the land, building or structure? 
3. Is it in keeping with the general intent and purpose of 

the Zoning By-law? 
4. Is it in keeping with the general intent and purpose of 

the Official Plan?  

After all comments on the application are received, Planning 
staff prepare a report to the Committee of Adjustment with 
recommendations on whether the application should be 
approved (with or without conditions), refused, or deferred.  

https://www.ajax.ca/en/inside-townhall/committee-of-adjustment.aspx#Apply-for-a-Minor-Variance 


3. Committee of Adjustment Meetings

Committee of Adjustment meetings are held monthly. Prior 
to the meeting, all properties within 60 metres of the subject 
property will be notified of the meeting and the applicant will 
be responsible to post a Notice of Public Hearing, provided 
by the Town, on the subject property.

It is recommended that the applicant attend the meeting. 
At the meeting, Planning staff will provide an overview of 
the application to the Committee, then the public will have 
an opportunity to comment or ask questions regarding the 
application. The applicant will also have an opportunity 
to speak to their application. After the staff report and 
all comments have been considered, the Committee 
then decides if they will grant an approval, approval with 
conditions, or refusal of the application. The Committee may 
also decide to defer the application to a subsequent meeting 
where the applicant can provide additional information 
before the application is revisited. 

4. After the Committee of Adjustment Meeting 

The Committee is required to send a Notice of Decision 
within 10 days of the decision being made to the applicant 
and any other person or public body who attended the 
meeting or requested a copy of the decision. Anyone who 
disagrees with the decision has 20 days to submit an appeal 
to the Town of Ajax to be processed by the Ontario Land 
Tribunal. If there is no appeal filed, a Notice of Final Decision 
is issued.

Planning Updates
H&M – 210 Kerrison Road
Swedish clothing company, H&M will be the sole tenant of a 66,596.36 sq. m. 
(716,827.25 sq. ft.) employment building being constructed on the north side 
of Kerrison Drive, east of Salem Road North. 

The facility offers 40-foot clear heights; 113 truck-level docks and four drive-in 
doors; high-efficiency LED lighting; early suppression, fast response (ESFR) 
sprinklers; and parking spaces for 187 trailers and 342 vehicle parking stalls. 
The intent of this facility is to service not only H&M’s existing retail outlets 
throughout Eastern Canada, but also to facilitate some of their online demand.

 � The construction value is estimated at $80,000,000 and is projected to 
provide 300 job opportunities. 

 � Ajax Council participated in the ground breaking ceremony on October 7.
 � The building is scheduled for substantial completion in September 2022.

Amazon – 789 Salem Road North
Construction of the 102,193 sq. m. (1.1 million sq. ft.) Amazon fulfillment centre 
located at the southeast corner of Salem Road North and Rossland Road East, 
north of the H&M facility, was completed in late August. The facility which will 
be used to ship large customer purchases, such as sports equipment, patio 
furniture, fishing rods, pet food, kayaks and other household goods is now 
operational. The construction value is estimated at $210,000,000, with the 
facility providing a projected 1,000 job opportunities, which makes Amazon 
one of the largest employers in Ajax.

H&M Building Rendering - Ajax, ON

Amazon Warehouse - Aerial View

Amazon Warehouse - Interior

H&M Ground Breaking - Ajax, ON



Lakeridge Health Ajax-Pickering Hospital Update
During 2021, work has been progressing on the new Long-Term Care 
Facility at the Lakeridge Health Ajax-Pickering Hospital Campus. 
Following just eight months of construction, a ‘topping off’ ceremony 
was held at the end of August, 2021 for the Long-Term Care Facility. 
The facility is expected to open sometime in 2022. 

Work on a new 4-storey parking structure has also commenced on the 
hospital site, adding almost 475 additional parking spaces, for a total of 
1,130 parking spaces, to support both the hospital and the care facility. 
To accommodate parking for hospital staff during construction, the 

Town has worked with the hospital to provide temporary parking for hospital staff on the existing parking lot at the Ajax Community 
Centre. Pylons and signage were installed in October 2021, to accommodate the parking during weekday hours (Monday to Friday, 
6:30 a.m. to 4 p.m.)

The final improvements to the Ajax-Pickering Hospital heliport, which will improve safety, has also begun.

Restoration of the Gordon House in Pickering Village
The building at 103 Old Kingston Road in Pickering Village, known as the Gordon House, was built as a hotel in 1881. The building 
expanded quickly with additions to the east and to the south later in the 1880s, and by the turn of the 20th century, this was one of 
the largest commercial blocks in the Village and certainly the most finely crafted.

The building experienced only minor modifications in the following century. Many of the ornamental details, such as the projecting 
porticos at street level and the gabled pediments and cresting along the roofline, were removed but most of the original features 
remained.

As the building aged, much of the historic brick masonry began to decay, resulting in cracked, spalling and missing bricks along 
the ornamental front façade. In an attempt to bring the building back to its former glory, the owners hired Fleming Heritage 
Restoration of Whitby in Fall 2021 to undertake a complete masonry restoration. Phase One of this work has been supported by 
the Town through the Pickering Village Community Improvement Plan Façade Improvement Program and includes the restoration 
of all masonry from the street level up to the second storey windows.

Lakeridge Health Ajax-Pickering 
Hospital Rendering

Historical photo of the Gordon House 
illustrating the intricate architecture of 
the original design (c. 1910)

View of mason sizing a 
brick for installation

Contemporary photo of the Gordon 
House prior to restoration

Installation of scaffolding to 
facilitate work at heights

View of spalling and missing bricks near 
ground level of front façade

View of basement level window 
arch showing spalling bricks and 
efflorescence staining

BEFORE AFTER

View of basement level window 
arch following rebuilding (prior 
to pointing and cleaning)



Green Development & Environmental Design Guidelines (GDEDG)
The GDEDG was initiated to establish sustainability-related design guidelines and performance 
measures for new development and redevelopment within the Town of Ajax. The GDEDG 
articulates the policies and best practices within the Town of Ajax’s Official Plan and was also 
identified as a priority in the 2018-2022 Strategic Plan – Stronger Together.

The GDEDG will explore the relationship between the built and natural environment in three (3) 
Phases:

1. Background Research and Analysis
2. Draft Green Development and Environmental Design Guidelines
3. Final Green Development and Environmental Design Guidelines

The GDEDG exemplifies an important step in promoting sustainable development by establishing project design guidelines and 
sustainability performance measures The GDEDG will be vital in addressing the climate change emergency and substantially reducing 
GHG emissions in the Town of Ajax.

For more information, and to provide your feedback, please visit imo.ajax.ca/green-development

335 Fairall Street –  
Ajax Estates Holdings Ltd. 
1-storey, 8,960 m² 
Industrial Building 
600 Harwood Avenue South – 
Lakeridge Health
4-storey, 16,437 m2

532 space parking structure 
(foundation permit)
675 Harwood Avenue North –  
Harwood Holdings Inc.
1-storey, 12,880 m2

Industrial building
3 Keensford Court – Harwood 
Holdings Inc.
1-storey, 21,000 m2 

Industrial building

210 Kerrison Drive East – Crestpoint 
Real Estate Investment Inc.
1-storey, 66,590 m2 

Warehouse and distribution building 
(foundation permit)
599 Kingston Road West
4-storey, 5,150 m2

mixed-use building, with 60 apartment 
dwellings (foundation permit)
190 Station Street –  
Station Street Holding Inc.
1-storey + mezzanine, 3,488 m2

Multi-unit industrial building 
(foundation permit)

4 Parkes Drive –  
Lakeside Public School
1 storey, 433 m2

Classrooms converted into 
childcare space

170 Westney Road South –  
Ajax Hyundai 
2-storey, 539 m2

Addition to dealership

Major Building 
Permits Issued

Major Building 
Permits Under 
Review

Q3 Building Permit Statistics

Permit Type

2021 2020
No. of Permit 
Applications 

Received
No. of Permits 

Issued
Construction 

Value
No. of Permit 
Applications 

Received
No. of Permits 

Issued
Construction 

Value

Residential 868 811 $98,918,513 502 355 $44,879,739
Commercial 189 174 $23,755,651 118 120 $52,389,791
Industrial 36 44 $176,082,556 8 9 $223,939,896
Servicing 11 13 $16,928,151 6 8 $8,299,047
Total 1,104 1,042 $315,684,871 634 492 $329,508,473

https://imo.ajax.ca/green-development


Adding a second dwelling unit to your home is a great way 
to provide independent living for a family member or make a 
little extra money to help pay off the mortgage.

Before deciding to add a second unit, it is important that you 
first speak with the Planning and Building Sections. They 
can tell you whether you are allowed to add a second unit 
on your property and answer any questions that you have 
related to local zoning, the Building Code and other by-laws.

To help you through the sometimes complex design and 
building process, we recommend you hire a qualified 
professional to help guide you through the necessary 
approvals.

The following are a list of Ontario Building Code 
requirements that must be taken into consideration when 
designing your second unit.

1. Room and window sizes
The Building Code sets out minimum room and window 
sizes in second units. Room sizes vary depending on 
whether rooms are separated by walls or the unit is open 
concept. The size of windows you need is determined by the 
size of the room and/or unit.

2. Ceiling heights
The Building Code has minimum ceiling height 
requirements. Layout your second unit carefully as meeting 
the ceiling height requirements can sometimes be a 
challenge in an existing house.

3. Plumbing
The Building Code has minimum plumbing requirements for 
your second unit.

4. Heating and ventilation
The Building Code allows a house with a second unit to have 
a single furnace and common system of air ducts. For fire 
safety, a special type of smoke detector in the main supply 

or return air ducts will be required. When activated, this 
device turns off the fuel supply and electrical power to the 
furnace causing it to shut down and preventing the spread 
of smoke from one unit to the other.

5. Electrical facilities and lighting
The Building Code requires that your second unit must have 
adequate lighting in rooms and spaces. You will need to get 
a separate electrical permit to do the electrical work in your 
second unit and the Electrical Safety Authority (ESA) will 
need to inspect the electrical work in your second unit.

6. Fire safety
For fire safety, fire separation is required between the 
second unit and the rest of the house. Fire separation acts as 
a physical barrier to slow the spread of fire from one part of 
the house to the other.

7. Smoke and carbon monoxide alarms
You will need smoke alarms in your second unit that must 
also have a flashing light when they are activated.

In addition to smoke alarms you may also require carbon 
monoxide alarms. They are required if your house has a 
furnace that uses natural gas, propane or other similar fuels. 
They are also required if your house has an attached garage.

8. Exits
Your second unit needs safe exits, providing a separate 
exit for the second unit is preferred and is the safest for the 
occupants.

For additional information contact our  
Building and Planning Sections at: BuildingPermits@ajax.ca 
or PlanningServices@ajax.ca.

What you need to know about 
Secondary Dwelling Units

mailto:buildingpermits%40ajax.ca?subject=
mailto:PlanningServices%40ajax.ca?subject=


Transportation 
Updates 

Automated Speed 
Enforcement 
Town staff continue preparations 
for the deployment of Automated 
Speed Enforcement (ASE) in the 
Town of Ajax. Three mobile ASE 
cameras will be rotated through 
the Town’s 14 Community Safety 
Zones. In preparation, staff have 
identified appropriate camera 
locations in each zone and 
completed an in-field review to ensure all required signage 
is posted. As required by regulations, “Municipal Speed 
Enforcement – Coming Soon” signage has been posted 
at the first three camera locations. In order to enhance this 
initiative and further promote road safety, the Town has 
also embarked on installing Radar Message Boards in each 
Community Safety Zone. These boards are a visual reminder 
to drivers of their speed, and provide staff with valuable data 
to review. For more information on the Town’s ASE program, 
visit ajax.ca/ase.

Harwood & Haskell Pedestrian Crossing 
In February of 
this year, staff 
initiated the 
Harwood Avenue 
and Haskell 
Avenue Pedestrian 
Crossing design. 
With the help of a 
consultant team 
from CIMA, multiple proposed designs for the crossing 
(PXO) were prepared. An evaluation of these designs were 
completed and it was determined that a crossing on the 
south-leg of the intersection was preferred. The preferred 
design was then presented to the public for comment at a 
July 2021 Public Open House. Following the open house 
and review of comments received online, the design was 
finalized before a tender was prepared. The tender was 
posted for bids in October, with construction expected to 
begin in November. Final site restoration is expected to be 
completed next spring. 

Back-to-School TOA Traffic Safety 
Campaign
The Town has launched the Back-to-School TOA Traffic 
Safety Campaign which aims to improve traffic safety in 
school zones by:

 � Promoting safe driving in school zones, 
 � Raising awareness on the risks of aggressive driving 

and;
 � Encouraging families to walk, bike, or roll to school. 

Get involved on the Town’s public engagement platform In 
My Opinion Hub by:

 � Joining the conversation: How can drivers help to 
improve safety in school zones? Enter to win a $25 gift 
card to either Canadian Tire or Sport Chek. 

 � Sharing your story: What does your family love most 
about walking, biking or rolling to school? Enter to win a 
$100 Visa gift card!

 � Downloading the Back-to-School TOA safety checklist.

Share your ideas and reasons at imo.ajax.ca/back-to-
school-toa-traffic-safety for a chance to win a gift card and 
prize pack and for your story to be featured on TOA social 
media channels! 

Questions? Contact Armi.DeFrancia@ajax.ca

https://www.ajax.ca/en/business-and-growth/automated-speed-enforcement.aspx
 https://imo.ajax.ca/back-to-school-toa-traffic-safety
 https://imo.ajax.ca/back-to-school-toa-traffic-safety
mailto:Armi.DeFrancia%40ajax.ca?subject=


Engineering  
Updates

Waterfront Gap Analysis
The Town continues its commitment to protecting the Lake 
Ontario waterfront through partnerships with TRCA. 

Check out these fantastic shots of the Town’s beautiful 
waterfront!

Economic Development 
and Tourism Updates  
& Events

In-Person  
Grand Openings:
The Town of Ajax has resumed 
in-person grand opening 
celebrations! We are always 
excited to welcome new 
businesses in Ajax that will 
benefit and strengthen our 
business community. Email the Economic Development 
office at Priority@ajax.ca if you’d like Council representation 
at your business opening. 

Pickering Village is a Bike 
Friendly Business Area:
Pickering Village has been designated 
an Ontario by Bike District by Ontario 
by BikeTM. Businesses within this 
historic district have taken extra steps 
to welcome visitors who arrive on 
one, two or three wheels. For more 
information, visit ajax.ca/bikePV 

Mill Street Firehall Leased  
to Durham Distillery Ltd.
The old Mill Street Firehall (25 Mill 
Street) will soon become the home 
of Durham Distillery Ltd., Durham 
Region’s first and only distillery! This 
is part of a new initiative to identify 
opportunities to nurture and grow 
fledgling innovative businesses and 
generate revenue from unused or 
underutilized Town-owned facilities. It is anticipated Durham 
Distillery will be up and running early in 2022.

Meeting Schedule
CAP – Public Meeting:
December 16, 2021
• S-A-2019-01 (Chieftan), RL1/19 (Finchrose) and Z3/19 

(Chieftan/Finchrose) (Shoal Point/Bayly)

GGC – Presentation with report:
December 13, 2021
• CIP Review: Future Direction Recommendations

Council – Report:
December 13, 2021
• Traffic By-law Update

Public Open Houses:
December 9, 2021
• 1641 Church Street North – Z3/21 and S-A-2021-01 

NOTE: ALL MEETINGS ARE TENTATIVE AND MAY BE 
SUBJECT TO CHANGES

ajax.ca/PlanningNews
This content is available in alternative formats upon request by contacting 905-683-4550 or emailing contactus@ajax.ca

mailto:Priority%40ajax.ca?subject=
https://www.ajax.ca/en/play-and-discover/bike-friendly-business-area-pickering-village.aspx
https://ajax.ca/planningnews
https://ajax.ca/planningnews
mailto:contactus%40ajax.ca?subject=

