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Ajax Town Council 2011-2014: Back Row: Marilyn Crawford (Ward 1), Renrick Ashby 
(Ward 2), Joanne Dies (Ward 3) and Pat Brown (Ward 4). Front Row: Colleen Jordan 
(Regional Councillor Wards 3 and 4), Mayor Steve Parish and Shaun Collier (Regional 
Councillor Wards 1 and 2)
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Mayor Steve Parish and 
CAO Brian J. Skinner

On behalf of Ajax Council and Town staff, we are 
pleased to present the 2011-2014 Town of Ajax 
Community Action Plan Success Report. 

The 2011-2014 Community Action Plan was developed 
in 2011 to set the priorities and focus the energy and 
resources of the Council term. The document shaped and 
guided every decision and action we made over the last 
four years, from downtown redevelopment to job creation 
to community engagement.  

We are very proud of the progress we made in all four 
of our priority areas (Strategic Development and Economic 
Prosperity, Excellence in Service Delivery and Governance, 
Strong Sense of Community, and Leader in Environmental 
Sustainability) and are on track to achieving a majority of 
the initiatives outlined within the plan. 

By the end of 2014, we expect to complete 106 of 110 
initiatives identified. This is a great accomplishment for 
our community and will serve us well as we continue to 
grow and prosper as a municipality. A summary of our 
achievements are outlined within this report. 

We could not have accomplished this work alone. We 
are fortunate to work for an engaged and passionate 
community. We want to thank everyone for their efforts 
and contributions, particularly residents, businesses, 
Advisory Committees and staff. 

Sincerely, 

Steve Parish, Mayor

Brian J. Skinner, Chief Administrative Officer 

Steve Parish, Mayor

Brian J. Skinner,  
Chief Administrative 
Officer

A MESSAGE FROM
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PRIORITY #1: 

Strategic Development 
and Economic 
Prosperity Successes
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● Downtown Community Improvement Plan review 
and update.

● Sanitary servicing strategy completed to facilitate 
downtown development. 

● Transfer of Harwood Avenue from the Region of 
Durham to the Town. 

● Commencement of Vision at Pat Bayly Square 
Development. This $300 million urban 
development will be completed in three phases 
over 15 years. The first phase, which will be 
completed in the next five years, will include 
two 25-storey residential towers, office and 
commercial space, and feature a prominent civic 
square that includes a reflecting pool/skating rink, 
and a civic facility.

● Transformation of the Ajax Steam Plant into a 
district energy facility. The new plant, which will 
produce steam, hot water and 18 megawatts of 
electricity per day, is expected to be operational 
by the end of 2014.

● Reconstruction of Fairall Street and realignment of 
Fairall Street/Dowty Road and Station Street. This 
$8.5 million project (received $4 million in grants) 
has significantly improved traffic flow through the 
downtown employment area, and connectivity to 
the GO Station. 

● Installation of a new entrance feature at Harwood 
Avenue and Achilles Road and various streetscape 
improvements, including street furniture, 
landscaping treatments and pedestrian plazas. 

● Entered into an agreement with Windcorp Ltd. for 
the proposed Grand Harwood Development at the 
Ajax Plaza. A timeline for this $118 million mixed 
use condominium project is dependent on sales 
and market conditions. 

● Extension of Kitney Drive from Bayly Street to 
Centennial Road at the Ajax Community Centre. 

● Completion of the Lower Harwood Avenue Study 
and Street Treatment Design Plan that connects 
the Downtown to the Ajax Waterfront. 

● Launch of thenewdowntownajax.com. 

● Promotion of Downtown Ajax through banners 
and new video.  

DOWNTOWN REVITALIZATION PROJECTS

MAJOR INITIATIVES

● Conducted a boarding, 
rooming and lodging 
review and introduced new 
licensing requirements. 

● Two 4-storey senior housing 
projects, totalling 258 
units (Harwood Avenue 
project underway, and Lake 
Driveway site plan under 
review).

● Worked with Region of 
Durham to build BRT along 
Highway 2 and implement 
improvements to transit 
routes.

● Lobbied Region of Durham 
to amend Regional Cycling 
Plan to integrate with 
municipal initiatives.  

● Updated Transportation 
Master Plan to assess and 
prioritize transportation 
systems (multi-module split) 
and review road networks. 

● Launched the "Ajax Moves 
3 Ways" public awareness 
campaign to promote safe 
interaction between cyclists, 
motorists and pedestrians.   
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MAJOR INFRASTRUCTURE INVESTMENTS 

● $32 million state-of-the-art Audley Recreation 
Centre. The development features a LEED designed 
building and a 20-hectare park. In addition, $9 
million ($5 million Pan Am/$4 million Town) will be 
spent to convert the adjacent Audley Sportsplex 
into the President’s Choice Ajax Pan Am Ball Park.   

● $3.3 million retrofit (received $1.3 million in 
grants) of the outdoor Memorial Pool. This was the 
first renovation to the pool in close to 50 years. 

● Improving and connecting our active transportation 
network. Key projects included 28 km of bike lanes 
and shared use lanes, and $3.6 million in new 
trails such as Carruthers Creek and Taunton Trails. 

● Close to $40 million in road construction, widening 
and resurfacing, including Salem Road widening, 
Audley Road reconstruction and Fairall Street 
realignment; and $4.4 million in new parks, 
including the award winning inclusive playground 
at Audley Recreation Centre and Castlefields 
neighbourhood park.  

● Reconstruction of two Ajax Community Centre 
soccer fields to artificial turf fields.

● Total value of construction permits issued will 
exceed $1.1 billion.

PICKERING VILLAGE 
IMPROVEMENTS

● $4.8 million renovation 
(received $1.7 million 
in grants) of St. Francis 
de Sales Church into 
a modern cultural and 
performing arts facility – 
St. Francis Centre. 

● Designation of the core 
of Pickering Village as a 
Heritage Conservation 
District and 
approval of 
the Pickering 
Village 
Community Improvement 
Plan aimed at preserving 
the heritage attributes of 
the Village. 

● Pickering Village 
promotional material 
(Visitor’s Guide & Map and 
Virtual Tour Video). 

● $2.2 million reconstruction 
(received $1 million in 
grants) of Old Kingston 
Road and opening of a 
new Urban Square. The 
transformation has not 
only improved access to 
the Village but has also 
provided a more inviting 
space for visitors to the 
area.
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KEY BUSINESS AND ECONOMIC DEVELOPMENTS 

● Council exceeded commitment to create 
local high quality jobs over the course of 
this term. Surpassed 2,015 jobs by the 
year 2015 target through the OnTrack job 
creation campaign. 

● Focused on Health Services sector. Produced physician 
recruitment brochure, banner and attended Health 
Professionals Recruitment Tour.  

● $17.6 million One Medical Centre development which 
will employ up to 250.  This land was previously part of 
a residential conversion application. Council fought to 
preserve for employment.  

● $18.4 million long term stay Homewood Suites hotel. The hotel will employee 60 people and 
is important to our growing tourism sector. 

● $11.5 million Loblaws Distribution Warehouse expansion which created 95 jobs.

● Launch of PriorityPath program. The program streamlines  
the Town’s approval process to assist businesses to develop and expand. The first project 
through the program was the $4 million Intact Insurance 
expansion, which retained 200 jobs and created 200 new jobs. 

● Implemented a Lead Generation and Management Process. 

● Recognized as the first Competitive Ready designated community in Canada. This designation 
helped secure a $50 million Life Time Fitness development which will create 250 jobs.

● Launched Priority Property designation program to promote shovel ready employment lands. 
The Town’s 22-acre Ajax Business Park was the first site to be designated.

● $6 million expansion of the Veridian Headquarters which created 100 jobs.

● Endras Infiniti broke ground as the part of the Lakeridge Premium Auto Park at Salem Road.  
Opening in 2014, the 21,000 sq.ft. expansion includes a $6 million investment and the 
creation of 50 jobs. 

● $636 million invested in employment (non-residential) development.
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PRIORITY #2: 

Excellence in 
Service Delivery and 
Governance Successes 
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● Introduced a new online Budget Builder 
Survey tool to seek input on Town’s 
operating and capital budgets. 

● Conducted a customer satisfaction survey 
with Ajax residents. Polling results rate Town programs and 
services amongst the highest in the GTA. 

● Undertook a comprehensive review of Town’s financial strategic 
planning practices and implemented Town’s first Financial 
Sustainability Plan.   

● Reserve balances increased from $37.8 million to $61.4 million.

● Average tax rate increase during 2011–2014 term of Council 
was 4.5% lower than the average of the eight municipalities in 
Durham Region.    

● Launched new Work Order Management System to improve 
internal fleet operations. 

● Implemented new Council customer feedback process to 
effectively respond to constituent inquiries. 

● Councillors hosted regular Ward Meetings and facilitated Virtual 
Town Hall Meetings.

● Town continues to support Neighbourhood Watch initiatives (12 
new groups formed).  

● Developed community use policy for the Ajax Town Hall Council 
Chambers. 

● Established a Corporate Customer Services Team to review and 
implement customer service improvements such as directional 
signage at facilities and new online “At Your Service” portal. 

● Information kiosks/television screens added at municipal 
facilities. 

● Developed formal policy to guide Town’s social media program. 
The Town has approximately 8,000 Twitter and Facebook 
followers and YouTube channel includes 240 videos and has 
been viewed 34,000 times.

● Installed three outdoor electronic public information signs 
(Town Hall, Salem & Rossland Roads, and Audley Recreation 
Centre). 

● Launched new streetlight reporting form on Town’s website for 
residents to communicate outages.

● Developed comprehensive multi-year Human Resources 
Strategy to support new employee focus areas and priorities 
(attraction, retention, organizational effectiveness, and health, 
safety and wellness.) 

Library Services 
Projects

● Politicians 
Unplugged, a 
speaker series 
to bring together 
residents and local 
politicians.

● Reinstated Counting 
Opinions online 
survey tool to seek 
customer feedback 
and satisfaction, and 
introduced a new 
e-newsletter.   

● Introduced 
translation line and 
textnet services at 
all public libraries. 

● Main Branch Library 
renovated and 
information hubs 
installed at public 
libraries to distribute 
civic information.  
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Priority #3: 

Strong Sense of 
Community Successes
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COMMUNITY INVOLVEMENT

● Developed the Strong Neighbourhood 
Strategy to connect 23 local 
neighbourhoods and engage residents.

● $75,000 distributed to community 
organizations and neighbourhoods 
for community-based projects 
and initiatives through new Social 
Infrastructure Fund.

● Updated Community Safety Strategy to 
review priorities and revise work plan. 
New focus areas include Neighbourhood 
Watch and Durham Regional Police 
collaboration. 

● Launched connectingneighbours.ca. 
The website features community 
and neighbourhood resources, 
organizational directories and volunteer 
opportunities. 

● Updated the Town’s Community 
Group Affiliation Program to provide 
additional support to not-for-profit 
organizations to help build capacity and 
sustainability. 

● Amended facility allocation policies to 
allow for new and emerging sports to 
obtain time at facilities.  

● Participated on the "Advancing Access 
to Affordable Recreation" regional 
committee. 

● Developed Memorandum of 
Understanding with the Ajax Welcome 
Centre. 

STRATEGIES TO ENGAGE YOUTH

● "Encourage Me Ajax" ambassador 
program. Approximately 70 students 
were recognized through program 
since 2011. 

● "Take the Lead" partnership with The 
Youth Centre. Allows youth to apply 
for funding to implement projects. 

● Youth Programming 
Partnerships at Youth 
Spaces (The Lounge, The 
Spot, The Space and The 
Zone). 

http://www.connectingneighbours.ca
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● Continued to implement 
Diversity and Community 
Engagement Plan.

● Partnered with ethno-cultural 
groups and organizations 
on events to build cultural 
awareness in the community 
including Diwali, Eid and 
Ramadan celebrations.  

● Undertook Seniors Service 
Delivery Survey to assess 
programming options.   

● Approved the Greenwood 
Conservation Lands Master 
Plan to guide the development 
and use of four public 
lands: Brock North, Brock 
South, Rodar Property and 
Greenwood Conservation Area.   

● Opened the Hermitage Leash 
Free Park. 

● Approved new Ajax Waterfront 
amenities (Carruthers 
Marsh Splashpad, Canoe / 
Kayak Docks and Fishing 
Nodes, and Pickering Beach 
improvements). 

● Developed TO2015 Pan Am 
Games engagement strategy, 
established a volunteer 
Pan Am Host Committee, 
commenced volunteer 
recruitment and held various 
countdown and promotional 
events to build awareness of 
the Games in Ajax.    

● Implemented various Sports 
and Physical Strategy 
initiatives (neighbourhood 
park tours, walking club 
partnerships, etc.) 

● Produced new Town pictorial 
history book. Book to be 
printed by end of 2014.
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INCREASED ARTS AND CULTURE 
OPPORTUNITIES AT THE ST. FRANCIS 
CENTRE

● Hosted cultural roundtable with groups to 
discuss and encourage partnerships and 
participation. 

● Showcased St. Francis Centre to over 100 
regional business leaders through SocialU 
event. 

● Developed partnerships with various Pickering 
Village businesses to provide special offers for 
St. Francis Centre ticket holders. 

● Worked with arts groups such as Ajax 
Community Theater, Eastside Harmony and 
Durham Chamber Orchestra to build capacity.

● Introduced a seasonal Entertainment Guide 
as well as a Seasonal Launch event.

● Conducted online survey to gather feedback 
regarding current and future programming.

● Hosted several special events, entertainment 
acts and film screenings.

LIBRARY SERVICES 
INTRODUCTIONS

● Town of Ajax Veterans’ Street 
Naming Dedications online 
database. 

● Volunteer Coordinator 
and Older Adults Advisory 
Committee. 

● Community Partnerships 
Policy.  

● Eight new study spaces at 
Main Branch Library. 
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Leader in Environmental 
Sustainability Successes

PRIORITY #4: 

● Developed a 50-year Integrated 
Community Sustainability Plan. 

● Produced a video to document 
the Town’s sustainability journey.  

●  Opened a community 
garden with 72 plots at 

St. Andrew’s Community 
Centre. Features to 
be added in 2014 
include additional 

plots, community orchard and 
pollinator garden. 

● Conducted nine facility energy 
audits to improve efficiency 
and reduce energy costs. 

● Developed framework for 
Energy Management Plan. Plan 
being developed to maximize 
energy conservation at Town 
facilities.
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● Undertook a Sportsfield Lighting Study, 
installed new energy efficient lighting 
in community centres and introduced 
plan to convert streetlights on Harwood 
Avenue between Station and Bayly 
Streets to LED.

● Completed a comprehensive study of 
Town’s streetlight infrastructure.  

● Parking lot best practices being 
developed to reduce urban heat islands 
and storm water runoff.   

● Incorporated new climate change policies 
into Town’s Official Plan. Regional Climate 
Change Adaptation Group formed to 
collaborate and share initiatives. 

● Continued to work with the Great Lakes 
and St. Lawrence Cities Initiative to 
improve water quality.   

● Successfully lobbied the Province to 
remove Northeast Pickering development 
(located at the headwaters of Carruthers 
Creek) from Durham Region Official Plan. 

● Introduced composting and green event 
guidelines at Town facilities and added 
new recycling stations in parks such as 
Sportsplex and Greenwood.   

● Retained experts as well as launched 
the "Save our Waterfront" campaign to 
compel the Regions of York and Durham 
to further study the negative impacts of 
the Duffin Creek Water Pollution Control 
Plant outfall extension. More than 90 
requests in support of the Town’s efforts 
were submitted to the Province of 
Ontario. 

● Studied stormwater infrastructure in 
south Ajax and filed Carruthers Creek 
Environmental Assessment with the 
Province of Ontario.

● Developed Emerald Ash Borer 
Strategy and accompanying public 
education program. More than 1,500 
trees have been treated and/or 
removed, and 600 new trees have 
been planted. 

● Approved comprehensive Urban Forest 
Management Plan and created an 
electronic Tree Care Kit to educate 
residents on the importance of tree 
stewardship. 

● Hosted various events and seminars 
(E-waste, Compost give-a-ways, 
Preparing Your Lawn, Vertical 
Vegetable Gardens, Water Week 
movie screening, etc.), and developed 
new public education brochures 
(Stormwater Prevention Series) to 
encourage residents and businesses 
to adopt environmentally responsible 
practices.



65 Harwood Ave. S., Ajax ON  L1S 2H9

905-683-4550

contactus@ajax.ca

www.ajax.ca
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