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(Regional Councillor Wards 1 & 2)



3

MESSAGE FROM  
Mayor Steve Parish and CAO Rob Ford

Steve Parish  
Mayor

Rob Ford 
Chief Administrative Officer 

On behalf of Ajax Council and Town staff, we are pleased to present 
the 2015-2018 Community Action Plan Accomplishments Report. 

In May of 2015, Ajax Council approved a four-year Community Action Plan for the 2015-
2018 term. A Community Action Plan, also known as a strategic plan, identifies priorities, 
focuses resources, and guides decision making.  
The plan includes 4 strategic objectives, 21 priorities and 102 supporting initiatives,  
and was developed in conjunction with the public. 
To date, 90 initiatives have been completed or are ongoing, seven initiatives have yet to 
be initiated and five initiatives were removed. 
In total, 166 accomplishments were derived from the initiatives. This report highlights 
some accomplishments of the 2015-2018 Community Action Plan. 
The plan shaped and guided every decision and action we made over the last four years 
- from the transformation of Downtown Ajax and key infrastructure projects to innovative 
community engagement initiatives and environmental advocacy. 
We are very proud of the progress we made in all four of our priority areas - Strategic 
Development and Economic Prosperity, Excellence in Service Delivery and Governance, 
Strong Sense of Community, and Leader in Environmental Sustainability - and are on 
track to achieving a majority of the initiatives outlined with the plan. 
This is a great accomplishment for our community and will serve us well as we continue 
to grow and prosper as a municipality.
We could not have accomplished this work alone. We are fortunate to work for an 
engaged and passionate community. We want to thank everyone for their efforts and 
contributions, particularly staff, residents, businesses, and advisory committees. 
Sincerely,
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1
Strategic 
Development and 
Economic Prosperity 
Accomplishments
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1. PRIORITY – Facilitate job creation 
and retention to ensure a variety of 
employment opportunities.

• Introduced PriorityPath Prime to include 
large-scale and complex development 
projects. This new process was used to 
facilitate the relocation and expansion of 
Grandview Children’s Centre to Ajax. 

• Supported the opening of the Ajax 
Business Centre, a 30,000 square foot 
co-working office for small businesses and 
entrepreneurs.

• Zoning Our Future, the official review of 
the Town’s Comprehensive Zoning By-law 
discussion papers completed and released.

• New Community Planning Permit System 
background report completed to streamline 
development and encourage job growth. 

• Launched Ajax Bizfest – a regional 
business support event as part of Global 
Entrepreneur Week.

• Supported the opening of G Centre, a 
15,000 square foot co-working office 
for small businesses and entrepreneurs 
located in the heart of Downtown Ajax.

• Ajax site included as one of 10 sites in 
Toronto Region Amazon HQ2 bid. The 
Carruthers Creek business area is located 
at the southeast corner of Rossland Road 
and Salem Road.

• Launched upNext Ajax, an entrepreneur 
and employment program for young adults. 
Approximately 65 young adults have 
participated in the program. Program now 
led by Start-Up Durham and expanded 
across Durham Region.

• Approximately 2,350 new jobs created.

Carruthers Creek Business Area

G Centre - Main Lobby
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2. PRIORITY – Continue to 
redevelop Ajax Downtown 
into a more vibrant and 
prosperous destination.

• First 25-storey building at Vision 
at Pat Bayly Square completed, 
occupancy commenced in late 2017. 
Construction of second building 
continues.

• Construction of Pat Bayly Square 
nearing completion, opening  
fall 2018.

• Ajax Downtown Road Network 
Environmental Assessment 
completed. 

• Hunt Street and Finley Avenue 
Improvements Environmental 
Assessment completed.

• Sidewalk improvements completed 
on Westney Road and Kitney Drive.

• Site plan for Ajax Plaza 
redevelopment approved. 

• Construction of sanitary sewer 
from 77 Falby Court to Aldonschool 
Court completed. Will enable 
future capacity for development at 
Harwood Avenue/Falby Court.

3. PRIORITY – Improve traffic 
flow, gridlock and safety for all 
users of public roads, trails, 
bike lanes and sidewalks.  

• Installed a covered staircase  
from Westney Road to GO Station  
to improve pedestrian access to  
the station.

• Redesigned Ajax Active and Safe 
Routes to School material for the  
web and schools.

• Installed trail etiquette signs along 
Ajax Waterfront as a pilot project.

• Implemented a shared roadway 
system on Doric Street, Mandrake 
Street, Chambers Drive and  
Emperor Street.

• Installed Share the Road signage on 
Ontoro Boulevard to link Ajax and 
Whitby waterfront trails.

• Traffic Calming Warrant program was 
updated and approved by Council.

• Developed and began implementation 
of the Transportation Demand 
Management Plan to alleviate traffic 
congestion. 

• Highway 407 east opened. 
• Comments provided on the Highway 

401 widening EA, including the 
Town’s position to not reinstate an 
interchange at Hwy 401/Church Street. 
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• Town of Ajax recognized as 2016 Smart 
Commute Employer of the Year. 

• Implemented Parking Management Plan 
for Ajax Waterfront throughout summer of 
2016.

• Launched #GetAjaxMoving, transportation 
awareness initiative in an effort to combat 
gridlock and help residents shift to using 
more sustainable modes of transportation 
– taking transit, working remotely, walking, 
biking and carpooling. 350 residents 
were provided with the tools they need 
to switch to more sustainable modes of 
transportation.

• Town was awarded 
Silver Bicycle Friendly 
Community designation. 
Ajax is the first 
municipality in Durham 
Region to achieve silver 
status. This prestigious 
designation recognizes the Town’s 
continued commitment to investing in a 
safe, connected, multimodal transportation 
network. 

• Partnered with Waterfront Regeneration 
Trust and Metrolinx to implement Trail 
to GO program. The initiative provides 
wayfinding signage to simplify the 
connection between eleven GO stations 
and 300 km of the Great Lakes Waterfront 
Trail for commuters and leisure cyclists. 

7
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ROADS, SIDEWALKS & MULTIUSE TRAILS COMPLETED 
• Phase 1 and 2 of Rossland Road realignment/reconstruction. Work included new bridge over 

Urfe Creek. 
• Riverside Drive reconstruction. Work included full road reconstruction, cycling facilities, LED 

street lights and bridge rehabilitation. 
• Westney Road sidewalk.
• Carruthers multi-use trail from Rossland Road to Taunton Road. 
• Williamson Drive cycling facilities. 
• Kitney Drive sidewalk. 
• Finley Avenue sidewalk from Bayly Street to Westney Road. 
• Rossland Road multi-use trail through Mullen Park. 
• Westney Road from Delaney/Magill to north of Rossland.
• Portions of Ajax Waterfront trail relocated further north due to erosion.  
• Bayly Street and Westney Road sidewalk converted to multi-use trail at southwest corner.

4. PRIORITY - Work with Region of Durham to improve transit and 
connections within Ajax.

• Staff provided input into the Region of Durham’s Transportation Master Plan (TMP) at 
Stakeholder Advisory Committee meetings. The new Regional Draft TMP signals a strong 
desire to create a multimodal transportation network throughout the Region. In Ajax, the TMP 
includes improved transit service, road networks and multimodal transportation connections.

5. PRIORITY - Identify housing needs to accelerate proposals that  
satisfy gaps.

• Approved $40 million independent living retirement community development located at 
Westney and Rossland Road.  The new retirement community boasts a range of amenities 
alongside its 132 independent living suites. 

8
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6. PRIORITY – Continue to explore 
and capitalize on tourism 
opportunities.

• Launched You’re Invited Tourism 
campaign with 50 local businesses. 

• Council approved Ajax Official Plan 
and Zoning Bylaw amendment to allow 
for the expansion of the Slots at Ajax 
Downs.

• Approximately $140,000 was allotted 
for façade and sign improvements in 
Pickering Village.

• Partnered with Ajax Downs to host 
largest Canada Day Celebration in 
Durham Region.

• Hosted 40th Anniversary celebration 
of HMS Ajax visit. Festivities included 
Memorial Wall unveiling, street 
dedications and parade reenactment.

• Town of Ajax selected to host the 2018 
Great Lakes and St. Lawrence Cities 
Initiative (GLSLCI) annual meeting and 
conference. GLSLCI is a binational 
organization with a membership of over 
130 municipalities in Quebec, Ontario 
and the U.S working to protect the 
Great Lakes and St. Lawrence River.
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• Annual Durham Waterfront Ride organized in partnership with United Way Durham
• Ajax was host to 90 km & 120 km Gran Fondo, a premier cycling event for 

experienced riders. 
• Ajax selected as starting point for 2018 Great Waterfront Trail Adventure Bike 

Ride. The ride will welcome hundreds of cyclists to the community and will take 
participants from Ajax Waterfront to the Quebec border on the St. Lawrence River.

CYCLE TOURISM EVENTS
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2
Excellence in 
Service Delivery 
and Governance 
Accomplishments
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7. PRIORITY - Ensure tax rates remain 
reasonable and competitive.  
• Reviewed and updated the Town’s Financial 

Sustainability Plan.
• Reduced tax rate increase by 1% for the Council 

term (excludes the one-time 2018 tax rate 
increase of an additional 1% to fund the provincial 
minimum wage increase).

8. PRIORITY – Seek fair representation 
for Ajax on Regional Council.
• After more than a decade of advocacy, fair 

representation for Ajax has been achieved.
• Ajax will have an additional seat on Regional 

Council for the 2018 election.
• New three ward system approved for 2018  

Municipal Election to reflect additional seat at 
Regional Council.

9. PRIORITY – Ensure that staff resources support 
corporate priorities. 
• Conducted a corporate staffing review and realigned positions and responsibilities.
• Updated staffing forecast. 

10. PRIORITY – Support effective customer 
service, communications 
and outreach.
• Town undertaking a corporate website redesign and 

introducing a new public engagement platform, both 
are scheduled to launch in fall 2018. 

• Launched AppJAX, the Town’s new intuitive and  
user-friendly reporting app. The new tool allows 
residents to instantly report issues (litter, potholes, 
graffiti, etc.) using a smart device. To date, 4,430  
users have downloaded the app. 

• New electronic sign acquired for intersection of 
Westney Road and Kingston Road. Sign expected  
to be installed in 2018.
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• Developed new Customer Care Program including new in-house Quality Management System 
(QMS) and improvements to the Document Management System. 

• Town teamed up with fire departments across Durham Region to launch ‘Get Real Durham’ 
fire education campaign. 

AJAX PUBLIC LIBRARY 
• Conducted a customer survey to solicit language feedback from customers who use the 

multilingual collections. 
• Launched a marketing campaign to solicit customer feedback through the Counting Opinions 

online survey tool. 
• Introduced new online form for residents to provide input on new materials the Library  

should acquire. 
• Developed community organizations feedback tool to evaluate the Library’s ability to meet 

their needs, and the needs of their clients. 

13
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11. PRIORITY – Improve 
accountability and 
transparency.
• Reviewed and updated the Council 

procedure By-law to improve 
transparency of Council meetings, 
including reporting-out of closed 
meeting decisions.

• Approved a corporate 
Whistleblower Policy.

• Updated and strengthened Council 
Code of Conduct.

• Issued first ever disclosures of 
closed-meeting materials deemed 
no longer sensitive.

• Completed a comprehensive review, 
update and cataloguing of all authorities delegated  
by Council.

• Updated policies to ensure residents understand their right to escalate matters to the  
Ontario Ombudsman.

• Developed Corporate Asset Management Plan.
• Updated and formalized Park Security Strategy.
• Open Data portal launched and supporting policy framework completed. Data sets available 

include maps, transportation, community services, recreation, housing, education, planning 
and development and civic information. To date, the portal has received 10,000+ page views.

12. PRIORITY - Review and update winter maintenance program.  
• Reviewed and updated Seniors Snow Removal Program.
• New Winter Response Plow Tracker to be introduced in winter 2018 with new website 

redesign. Tracker will allow residents to receive real-time updates and notification of winter 
response activities (plowing, salting). 
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3
Strong Sense 
of Community 
Accomplishments
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13. PRIORITY - Implement new strategies and partnerships to support 
seniors.
• Developed the Older Adults & Seniors Recreation Strategy. Includes 14 key actions to support 

our aging and diverse population. In addition, a new 55+ tag was developed to identify 
programs specially designed for older adults and seniors. 

AJAX PUBLIC LIBRARY
• Expanded “Books on Wheels” service to the new Harwood Place Seniors’ Residence.
• Installed a new community puzzle table at the Main Branch Library.
• Hosted a variety of new programs (Technology training, Ageism in the workplace, Passport to 

healthy living, etc.) to encourage seniors’ participation and engagement.
• Residents of Harwood Place and the Annex added to Library book delivery service.
• Launch of new virtual technology allows ‘live’ service to Library’s “Books on Wheels” clients.
• New seniors programs added at the McLean Community Centre Library branch including Stay 

Connected and the New Chapter Café.

OLDER ADULTS
& SENIORS
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Social Activist Peace Award
Winner

Not-for-Profit 
Founder

Community 
Volunteer

Guidance 
Ambassador

Community 
LibrarianBoxer

Nature Lover Enjoys  
the Arts

Proud Mom 
of Four

Plays 8 
Instruments Artist

Future 
Canadian 
Armed Forces
Member

Author Loves to 
Dance

Enjoys 
Photography

Future 
Engineer

Urban 
ExplorerEnjoys RugbyKorean TV Fan

Loves 
Classical 
Music

Inclusion 
Advocate

Music 
Enthusiast

Energy Expert

14. PRIORITY - Continue to implement the Town’s Diversity and 
Community Engagement Plan.   
• 13 Volunteer Diversity & Inclusion Ambassadors trained and introduced at Town events. 
• Held a Refugee Sponsorship Information Session in March 2015.
• In response to the Syrian refugee crisis, the Town donated $5,000 to LifeLine Syria, and 

developed a Syrian Refugee Sponsorship Bulletin and web page to raise awareness and  
share information and resources. 

• Town hosted Durham Region’s first Diversity and Inclusion Conference. 
• Diversity and Community Engagement Plan Phase Two action plan approved. Key actions 

include staff training on the various dimensions of diversity, creating positive spaces 
throughout Town facilities and expanding opportunities for community networking and forums 
for dialogue on diversity issues. 

• Launched #AjaxForAll in partnership with the Ontario Council of Agencies Serving Immigrants 
(OCASI). The innovative public awareness campaign featured eight Ajax ambassadors and 
encourages residents to see beyond race, stereotypes and assumptions. 

17
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15. PRIORITY – Expand youth 
career programming and 
services. 
• Hosted two resume workshops for 

youth with VPI Working Solutions. 
• Hosted annual summer job fairs at The 

Spot youth space. 
• Summer jobs within aquatics and 

recreation promoted through Town 
website, social media, News Advertiser, 
flyers, and information booths  
and postings at high schools and 
Durham College. 

• Promoted training opportunities  
offered by the Town, including 
Leadership and CIT (Level 1 & 2),  
First Aid and HIGH FIVE. 

• The Library hosted an information 
session with AFS Interculture Canada 
to present opportunities abroad 
through international student and work 
exchange programs.

• Introduced new interview format for 
summer hires. Highlights candidates’ 
diverse skills and qualities (show & tell, 
group work, interview preparation, etc.). 

• New program “The Workroom” 
launched. Provides one on one resume/
cover letter writing workshops and 
interview training sessions. 

• Community partner organizations 
(YMCA, Agilec, and John Howard 
Society) visit The Spot youth space 
monthly to offer students access to 
employment preparatory services. 

• Youth Employment services info booths 
from YMCA, Agilec, and John Howard 
Society at annual Encourage Me Ajax 
event. 

16. Priority - Develop and  
engage volunteers. 
• New Volunteer Coordinator position 

created. 
• Launched the Town’s first Online 

Volunteer Database. The database is 
utilized for Town volunteer opportunities 
at festivals, events, etc. Approximately 
650 volunteers are active. Example, 
volunteers participated in the largest 
Human Maple Leaf event (August 2017),  
1,501 residents participated.  

• Developed and implemented corporate 
standards for volunteer management, 
including volunteer posting and 
categories, screening process, training, 
orientation, and placement and 
scheduling. 

• Introduced annual Volunteer 
Appreciation event. 



19

4
Leader in  
Environmental 
Sustainability 
Accomplishments
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17. PRIORITY - Improve the 
Town’s maintenance 
program to support a  
Clean Ajax.   
• New promotional material created 

for Town’s Anti-Idling program and 
continue to work with school boards 
and Ajax-Pickering Board of Trade to 
expand Anti-Idling Zones.

• Re-launched Adopt a Park, Road and 
Trail program. Eight spaces adopted, 
including Arbour Park and Achilles 
Greenbelt, Lakeside Park, Denis 
O’Connor, Lord Durham Park, Duffins 
Trail (Rotary - Lions Club), Duffins 
Trail (Old Kingston Rd - Mill St.), 
Taunton Rd Trail, Carruthers Trail and John A. Murray Park. 

• Anti-Litter presentation and program delivered at six elementary schools. 
• Anti-household waste decals placed on 500 park waste containers to discourage illegal 

dumping and encourage reporting misuse. Hosted and supported a number of community 
cleanups, including the 20 Minute Makeover (over 6,000 participants), the Great Canadian 
Shoreline Cleanup, and the Love Your Lake Cleanup.

• Waste Management in Outdoor Spaces plan developed. Plan identifies high priority locations 
and service levels/allocation of resources for the collection of litter and garbage in the parks 
and open space system. 

18. PRIORITY - Implement innovative approaches to  
manage stormwater runoff.
• Installed new rain gardens on Harwood Avenue, just north of Lake Driveway.
• Completed new design for Ajax Community Centre parking lot includes new rain gardens.
• Completed a Wetland Restoration Plan and design for Paradise Park. To reduce flooding, new 

drainage structure will be installed. 
a. Parking lots will be constructed on well drained foundations. 
b. The new washroom facility will be built with waterproofing materials to decrease runoff. 
c. Wetland area will help control water from pooling or flowing into the park or onto roadways. 

• Developed a digital database of all the stormwater management facilities. 
• Through the Clean Water Wastewater Fund the Town received $1.8 million to enhance eight 

stormwater projects. Each project will directly contribute to improvements in water quality in 
creeks including Duffins, Carruthers and Millers. 
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19. PRIORITY – Work with partners 
to improve water quality 
along the Ajax shoreline and 
watersheds.
• Commented on the Provincial Great 

Lakes Protection Act (Bill 66) which  
was approved in November 2015.

• Scientific articles by Dr. Martin Auer 
regarding the Town’s progressive 
phosphorus research in the Ajax 
nearshore were published in the Journal 
of Great Lakes Research.

• The Town, Toronto Region Conservation 
Authority (TRCA) and Environment 
Canada partnered to restore Carruthers 
Creek Marsh, a provincially significant 
wetland. Project focuses on shoreline 
repair, marsh restoration, in-water 
vegetation development and removal of 
ash trees.

• Town participated in the Regions 
of Durham and York Phosphorus 
Reduction Action Plan (PRAP). The 
plan was ordered by the Minister of The 
Environment and Climate Change. Key 
points of consensus and disagreement 
were included in the final plan. The 
plan was submitted to the Minister in 
January 2018. During the comment 

period, Ajax residents sent 1,000 
postcards to the Minister calling for the 
implementation of tertiary treatment 
at the Duffin Creek Water Pollution 
Control Plant. Only tertiary treatment 
will reduce phosphorus loads, which will 
help the nearshore recover for residents 
and visitors to enjoy. A decision on the 
matter is still pending. 

• Four specialty brochures developed 
to educate residents: Healthy Yards, 
Stormwater Pollution Prevention for 
Industrial and Commercial Businesses, 
Stormwater Pollution Prevention, and 
Stormwater Pollution Prevention:  
Pet Care. 

• Annual community events to continue 
promoting stormwater awareness 
include the Yellow Fish Road Program, 
Vertical Vegetable workshop, the Great 
Canadian Shoreline Cleanup, Rain 
Barrel Giveaway contest and movie 
screenings during Canada Water Week. 
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20. PRIORITY – Ensure 
ecologically significant 
areas such as the 
Greenbelt are protected.
• Provided comments on the 

Carruthers Creek Watershed 
Study work plan approved by 
the Region of Durham in March 
2015. Phase One includes 
technical studies to establish 
baseline conditions and determine 
environmental sensitivities. 
Town continues to monitor and 
participate in study. 

• Called for protection of 12 
sensitive water features, such as 
the Carruthers Creek Headwaters 
in Northeast Pickering. 

• Led a grassroots letter writing 
campaign throughout October 
2016. Approximately 800 letters, 
postcards and emails from Ajax 
residents were sent directly to 
the Ministry of Municipal Affairs 
to take action and protect the 
Carruthers Creek Headwaters from urbanization. 

• In March 2017, created a Carruthers Creek 
Headwaters book, featuring 175 letters and 
creative submissions from Ajax residents and a 
foreword from David Crombie, former Toronto 
mayor, calling on the Minister of Municipal 
Affairs to include the area in the Greenbelt.

ajax.ca/carruthers

Protect 
Carruthers Creek 
Headwaters

Letters from Ajax Residents
Presented to Bill Mauro, Minister of Municipal Affairs - March 2018

Foreword by David Crombie, Former Mayor, City of Toronto & Chair Planning for Health, 
Prosperity and Growth in the Greater Golden Horseshoe Advisory Panel
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21. PRIORITY – Continue to advance 
initiatives which address climate change 
and sustainability.
• Reviewed strategies resulting from the Paris Climate 

Change Conference.
• Participated in Durham Region stakeholder workshops 

to provide input on the development of the Regional 
Climate Adaptation Plan. 

• Completed Corporate Greenhouse Gas Inventory.
• Developed Energy Conservation and Demand 

Management Plan.
• LED Streetlight Conversion Program underway.  

Town converted 1,550 streetlights to energy efficient 
LED technology. 



For more information and to view reports, visit

ajax.ca/cap
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166

initiatives have been 
completed or ongoing.

initiatives have yet  
to be initiated.

initiatives have been 
removed to date.

accomplishments have 
been realized.

Community Action Plan 
Summary

2015-2018


